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The California Department of Public Health (CDPH), Safe and Active Communities
Branch (SACB) is soliciting applications from eligible entities to develop, implement, and
evaluate a set of small-scale, low-cost educational interventions with underserved
California schools. The goal of the project is to build school interest and capacity to
conduct year-round interventions to improve safety for walking and bicycling in the
neighborhoods surrounding their school campuses. Interventions must focus on
improving safety rather than simply encouraging walking and bicycling.

Prospective applicants are invited to respond to the attached Request for Applications
(RFA) Number 12-004 entitled, “Paving the Way for Safe Routes to School.”

A Bidders’ Teleconference will be held on September 18, 2012 at 10:00 a.m. to
answer questions related to the RFA requirements. A non-binding Letter of Intent is
due on September 21, 2012.

To submit an application, please follow the instructions carefully. All completed
applications must be received by 5:00 p.m. on October 11, 2012. Refer to the
attached RFA for detailed submission requirements.

Thank you for your interest in our Department’s efforts to support the prevention of
childhood traffic-related injuries.
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GENERAL INFORMATION

A. BACKGROUND

The Safe and Active Communities Branch

The Safe and Active Communities Branch (SACB) serves as the lead injury and
violence prevention program within the California Department of Public Health
(CDPH), conducting statewide planning, research, surveillance, prevention, and
control activities at the state level, and supporting local jurisdictions to conduct
prevention programs to reduce unintentional (accidental) and intentional (violent)
injuries. SACB works in coordination with other CDPH programs, as well as with
sister state departments, statewide associations, and a broad range of regional
and local organizations and programs, in promoting childhood injury prevention.

This Request for Applications (RFA) is funded under the SACB’s California Kids’
Plates Program (Kids’ Plates). Kids’ Plates funding is generated from the sale of
California specialty vehicle license plates that contain an embossed heart, hand,
star, or plus sign. Revenue from the sale of Kids’ Plates is deposited into the
Child Health and Safety Fund and is appropriated to support three significant
child safety issues in California: 1) unintentional childhood injury prevention by
CDPH; 2) prevention of child abuse [by the Department of Social Services
(DSS)]; and 3) child care licensing and inspection activities (by DSS).

Unintentional injuries remain the leading cause of death for California’s children
from ages 1 to 18. The goal of the Kids’ Plates Program is to build capacity for
prevention, reducing the often devastating medical, economic, and emotional toll
exacted on children, their families, and society as a result of injury, disability, and
death. This RFA focuses on school-aged pedestrian and bicycle injuries [i.e.
Safe Routes to School (SRTS)], reflecting a CDPH priority set forth in its
2012-2014 Operations and Performance Plan.

For the purposes of this RFA, the following definitions apply:

Underserved School — An elementary or middle school which has not been a
recipient of California Department of Transportation (Caltrans) SRTS funding for
a Non-infrastructure project and fulfills one of the following conditions:

1) atleast 75 percent of students are eligible for the Free and Reduced Price
Meal (FRPM) Program as reported to the California Department of
Education;

2) the school is located in a rural area (see definition below) *;

Taken from Medical Services Study Area (MSSA) as defined by California law “...has a population density of less than 250 persons
per square mile...and no census defined place within the area with a population in excess of 50,000”.
http://www.oshpd.ca.gov/RHSU/Resources/Rural_Medical_Service Study Areas.html Note: The school needs to be in a “rural area”, the
county does not need to be designated as a “rural county”.
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See the SRTS Pedestrian or Bicycle Collision Maps to help determine which
schools are eligible for participation in this RFA
http://tims.berkeley.edu/resources/srts/main.php. For assistance or questions
with the maps, please contact patti.horsley@cdph.ca.gov.

Safe Routes to School (SRTS) — SRTS is a national and international
movement to create safe, convenient, and fun opportunities for children to bicycle
and walk to and from schools and/or to school bus stops (i.e., in rural areas).
(Source: SRTS National Partnership) Central to SRTS programming is reducing
injuries to young pedestrians and bicyclists through education and outreach work
in local schools and communities. (Appendix A)

California SRTS Technical Assistance Resource Center (TARC) —

TARC provides trainings, technical assistance, and resource development to
assist local California communities in implementing safe and successful SRTS
strategies. TARC is available to assist Kids’ Plates grantees by providing
individualized technical assistance on strategies and resources best suited for
unique community needs, networking opportunities with other California SRTS
programs, and delivery of one Introduction to SRTS Community Workshop for
each grantee. (Appendix B)

Walkability/Bikeability Audit — An evaluation conducted by a walkability expert
who assesses the walking and bicycling environment to identify concerns related
to the safety, access, comfort, and convenience that can affect youngsters’ ability
to walk and ride their bicycles in their neighborhoods and/or to school bus stops
in rural areas. In addition to identifying problem areas, an audit can be used to
identify potential alternatives or solutions (such as engineering treatments,
education and enforcement measures, and strategies to promote permanent
community change). (Source: Pedestrian and Bicycle Information Center)

Walk and Roll to School (W&R2S) Event — A comprehensive one-day special
event that brings together children, parents, teachers/school staff, and
community leaders to promote safe walking and bicycling to and from school.
These events are most often organized around a large-scale morning walk
(walking school bus) or bicycle ride (bike train) designed to invite media attention,
but also include an array of other activities to draw attention to strategies to
enable children to safely walk and ride their bikes to school. These can range
from mapping out safer routes with local traffic engineers; having parents and
youngsters complete a walkability checklist of their neighborhood; getting local
law enforcement officers to demonstrate safety equipment during school
assemblies; and hanging out flags or banners to alert drivers to be on the watch
for SRTS participants. W&R2S is often associated with International Walk to
School Week that is celebrated around the world every October or the new
National Bike to School Day that is celebrated in May. W&R2S has proven to be
a coalescing or launching event that inspires schools to initiate safe walking and
bicycling for students during other times of the year (e.g., Walk n’ Roll
Wednesdays).


http://tims.berkeley.edu/resources/srts/main.php
mailto:patti.horsley@cdph.ca.gov

Crossing Guard Program — Adult crossing guards are trained to provide
appropriate supervision and guidance for children who are learning how to
negotiate traffic, especially at busy intersections. They also help to reinforce
safety skills and messages by role modeling safe pedestrian behaviors. Most
importantly, adult crossing guards play a key role in alerting drivers of the
presence of young pedestrians and bicyclists.

Bike Rodeo — A Bike Rodeo is a formal bicycle skills event which provides an
opportunity for young bicyclists (e.g., 4™ and 5™ grade students) to practice and
develop age appropriate skills that will help them to become more adept at
maneuvering through traffic and to avoid typical crashes. The goal of any bicycle
rodeo is for the participants to learn, practice, and demonstrate their bicycle
handling skills in a fun, noncompetitive atmosphere. (Source: An Organizer’s
Guide to Bicycle Rodeos, Cornell University)

PURPOSE

SACB is soliciting applications from eligible entities to develop, implement, and
evaluate a set of small-scale, low-cost educational interventions with
underserved California schools to improve conditions for walking and bicycling to
and from campus. To ensure success, applicants must pre-select five to eight
(5-8) elementary and/or middle schools to serve as local intervention sites and
have a designated champion at each of the schools.

Reducing the number of childhood pedestrian and bicycle-related injuries is the
ultimate goal but is difficult to demonstrate within the two-year time span of this
project, especially if few youngsters are currently walking and biking due to
dangerous conditions. Therefore, the short-term goal is to build school capacity
to conduct year-round interventions (which must focus on improving safety rather
than simply encouraging physical activity). The desired outcome is that each
local intervention site will create a calendar outlining its ongoing SRTS activities
during the year subsequent to the grant period.

The project may focus on schools in one or more communities, in one or more
cities, or it may take a county-wide or regional approach (e.g., two neighboring
counties). It is anticipated that these small-scale interventions will be important
in building community and local agency support for more robust SRTS programs.
With the recent cuts to SRTS funding at the federal level, the implementation of
such low-cost and effective educational programs is critical to engaging more
communities in SRTS to improve the safety of California’s children.

At a minimum, the 24-month scope of work (SOW) must include:

Within First Six Months

1. Hiring a Community Health Educator (minimum 50% FTE) or a person with
equivalent knowledge and skills to coordinate and conduct the educational
interventions stated below (note: “equivalent” is the demonstrated ability to
provide training and education, develop or adapt educational materials,



conduct community outreach, work with diverse groups of professionals,
convene coalitions to help sustain interventions, etc.). Knowledge of SRTS
and traffic safety are preferable. Note: This hire must be completed within 60
days of project start date.

2. Sending Health Educator and at least one additional project staff
member with project oversight responsibilities to one-day Grantee Meeting,
to be held in Sacramento in Late Winter 2013/Early Spring 2013;

3. Conducting an all-site teleconference (within the first three months of the
project and then held quarterly thereafter) with all of your participating school
champions, coalition leads, and interested others. The goal is to encourage
resource sharing and problem-solving among school sites. Educational
in-service topics will depend on assessing issues in common (e.g.,
community/school coalition building, how to access pedestrian safety data,
traffic safety strategic planning, or adopting best practices for different ages
and developmental stages);

4. Facilitating one (1) kick-off event at each school site (i.e. Spring 2013).
Ideas can be drawn from the 15 strategies listed below (#a-0);

5. Convening SRTS coalitions in catchment areas appropriate to geography
and jurisdiction (e.g., in smaller communities, two or more local school sites
can share the same coalition). It is acceptable to augment or add a sub-
committee to an existing community-run coalition that can assume this role;

Conducted During Two-year Project Period

6. Facilitating two (2) formal W&R2S events at each school site; one (1) in
Fall 2013, and one (1) in Spring 2014 or Fall 2014. These are “mega” events
that engage the surrounding community in multiple layers of activities to draw
attention to the need to make routes safer to allow children to walk and ride
their bicycles to school. Ideas for one-day, week-long, or even month-long
events can be drawn from the 15 strategies listed below (#a-0);

7. With the support of TARC, providing one day-long Introduction to SRTS
Community Workshop which offers an overview of the national philosophy
and approach to SRTS; to be conducted at a location to be determined in
concert with project staff (to take place in first year - 2013);

8. Implementing at least two (2) additional low-cost SRTS educational
activities at each school site to help galvanize community support for
ongoing efforts. Ultilize the local coalitions to help orchestrate where feasible.
Applicants may select from the following menu of options:



Provide educational presentations for parents of students as well as
school staff/administration, neighbors, local businesses, the local health
department, local government such as public works’ traffic engineering or
planning, law enforcement and fire departments, children’s hospitals,
youth-serving groups, and others, on the benefits of SRTS.

Work with local law enforcement to review traffic data to assess the
extent of local childhood pedestrian and bicycle-related injuries;

Conduct photo or video voice projects with students to identify unsafe
roadways and other hazards on the way to school and present findings to
local decision makers;

Conduct contests (e.g., poster, video or “best tweet”) designed to
encourage students to engage in safer walking and bicycling behaviors.

Conduct walkability audits of the neighborhood surrounding the school
campus and use this information to craft ideas for changes (such as
traffic-calming measures);

Work with law enforcement or professional bicycle safety trainers to hold
bicycle/scooter rodeos;

Establish youth bicycle helmet low-cost purchase programs (including
helmet fittings);

Implement adult crossing guard programs;

Conduct classroom education or school assemblies with emphasis on
safety;

Conduct after-school bicycle clubs that include bicycle safety as a key
component;

Organize and maintain walking school buses or bicycle trains;

Establish remote drop-off or “park and walk” site(s) that reduce traffic
volume and improve traffic safety during morning drop-off;

Map safer routes to and from a school site and share these as part of
outreach and educational efforts;

Engage law enforcement to increase enforcement of moving violations
within two miles of school campus; or

Provide “Safety Kits for Schools” that include safety items such as
reflective vests for crossing guards and parent volunteers, cones,
signage, banners, etc.



9. Evaluating interventions that at a minimum will include baseline data at the
beginning of the grant as well as post-intervention. Evaluation strategies can
include: observational studies of walking, bicycling, and bicycle helmet use;
Student In-class Travel Tally (National Center for SRTS); Parent Survey
About Children Walking and Biking to School (National Center for SRTS);
use of speed trailers to measure reductions in speeds, signage (messages
present), review of local pedestrian and bicycle collision and injury data; and
tracking and assessment of how changes in school programming, location,
closure or bus service impact project outcomes, if applicable.

10. Attending and serving on a panel to present highlights of the project at
the National SRTS Conference to be held in Sacramento in August 2013.

Applicants are invited to propose additional activities or topics above and beyond
those required. Applicants must quantify all activities in the scope of work
(for example, specify the number of educational classroom presentations
or bike rodeos) and applicants must budget for all costs associated with
proposed activities such as participant travel, stipends for volunteers,
purchase or development of educational materials, etc.

Any original materials produced all or in part as result of this contract must be
submitted to CDPH/SACB Program staff for review and approval at least six
weeks in advance of publication and will contain the following statement:
“Sponsored by the California Department of Public Health, Safe and Active
Communities Branch, funded by the California Kids’ Plates Program”. CDPH will
own rights of and reserves a royalty-free, nonexclusive, and irrevocable license
to reproduce, publish, and use, in whole or in part, materials produced by this
contract award.

ELIGIBILITY CRITERIA

CDPH/SACB intends to award up to three (3) projects to the most responsive
and qualified entities earning the highest scores, ideally in different regions of the
state (northern, central, or southern). This funding opportunity is open to all
eligible firms that meet the qualification requirements, including government
agencies, non-profit organizations, state or public universities (including auxiliary
organizations), and other entities.

Applicants must possess the following qualification requirements:

1. An ongoing organizational commitment to health promotion and prevention
and encouraging safer, walkable communities.

2. At least two consecutive years (within the past five years) of experience:
providing/facilitating age/developmentally appropriate health education and
outreach for children, ideally in child pedestrian and bicycle safety; working
with schools; and building and/or facilitating local coalitions.



3. Willing to comply with all proposed terms/conditions addressed in the RFA.
4. Certification of eligibility to claim non-profit status (if applicable).

5. Documented record of sound business integrity and a history of being
responsive to past contractual obligations.

6. Demonstration of financial stability and solvency and adequate cash reserves
to meet all financial obligations while awaiting reimbursement from the State.

FUNDING

The contracts awarded as a result of this RFA will be funded by Standard
Agreements with CDPH/SACB. Approximately $375,000 is available for each of
three projects to be funded for a 24-month contract term. It is assumed that
expenditures per school site will be approximately $12-15,000 per year but it will
be incumbent upon the applicant to describe and justify these proposed
expenditures. The applicant may sub-contract with schools to help conduct
activities. CDPH/SACB does not have the authority to disburse funds until the
contract award is fully executed. Funding is subject to an annual appropriation
by the State Legislature and the availability of funds as determined by CDPH. If
full funding is not available, CDPH/SACB will either cancel the resulting
agreement or amend it to reflect reduced funding and reduced activities.

CONTRACT TERMS

The term of the resulting contract is expected to be at least 24 months and is
anticipated to be effective from January 1, 2013 through December 31, 2014.
The budget amount available for this two-year time period is $375,000. Funds will
be available based on State Fiscal Year cycles of July through June. Therefore,
separate budgets will be required for three separate periods as follows:

e January 1, 2013 — June 30, 2013 @ approximately $150,000
e July 1, 2013 — June 30, 2014 @ approximately $150,000
July 1, 2014 — December 31, 2014 @ approximately $75,000

The contract term may change if CDPH/SACB makes an award earlier than
expected or if the agreement cannot be executed in a timely manner due to
unforeseen delays. CDPH/SACB reserves the right to extend the term of the
resulting agreement for an additional year via an amendment as necessary to
complete or continue the services. Contract extensions are subject to
satisfactory performance and funding availability.

Following the award notification, contract negotiations will occur with the potential

contractor in a timely manner. CDPH/SACB reserves the right to reject any
proposed project(s) or project component(s). Following contract negotiations, the
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contractor is required to submit a detailed SOW, Budget, and Budget Justification
in accordance with CDPH/SACB requirements, which will become part of the
formal contract. Upon completion and approval of these documents, the contract
will be fully executed and work will commence. The resulting contract will be of
no force or effect until it is signed by both parties and approved by CDPH and the
Department of General Services. The contractor is hereby advised not to
commence performance until all approvals have been obtained. Should
performance commence before all approvals are obtained, said services may be
considered to have been volunteered if all approvals have not been obtained.

The contractor is to expend funds in accordance with the negotiated line item
budget. If changes in line items, salary ranges, or staffing patterns need to be
made, the contractor must request a budget revision or a contract amendment
depending on what in the budget needs to be changed. It is up to the discretion
of CDPH/SACB whether or not to approve the requested budget revision or
contract amendment.

The contractor will be reimbursed in arrears for actual expenses, which means
the agency or individual incurs expenses and then submits an invoice for
reimbursement by CDPH/SACB. The contractor submits a monthly invoice for
expenses incurred in the previous 30 days and then the State has up to 30 days
to pay certified small businesses and up to 45 days to pay others. This means
that the contractor must be able to cover at least 45 to 60 days worth of project
payroll, indirect, operating expenses, and any expenses incurred by a
subcontractor or consultant prior to reimbursement by the State. Additionally, the
contractor is to submit invoices to CDPH/SACB in a timely manner to ensure
prompt payment of expenses and cash flow maintenance.

The contractor is expected to contact CDPH/SACB if they are having difficulties
implementing the SOW or need to make changes in the approved activities. The
agency must be aware that it is legally bound to deliver the services as stated in
the SOW. If changes need to be made in the SOW, the contractor must contact
CDPH/SACB to discuss the issue and request a SOW revision or contract
amendment. It is up to the discretion of CDPH/SACB whether or not to approve
the request. If contract deliverables are not completed satisfactorily,
CDPH/SACB has the authority to withhold and/or recover payment of funds.

REPORTING REQUIREMENTS

Progress/Annual Report

The contractor will be required to complete three (3) project progress reports
(June 30, 2013, December 31, 2013, and June 30, 2014). These reports will
include: a narrative on the status of achieving objectives, special
accomplishments and challenges, process evaluation information, preliminary
outcome evaluation results, and supporting documentation (meeting agendas
and minutes, photos, work samples, etc.); and, a Financial Status Report that
shows actual and projected expenditures. In addition, the contractor must submit
an annual report at the conclusion of the contract period (December 31, 2014)
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which will include: a narrative on the status of achieving objectives, special
accomplishments and challenges, process evaluation information, and outcome
evaluation results.

Meetings with CDPH/SACB

The contractor will meet with CDPH/SACB staff at least once in person within the
first three months of the project period. Subsequent quarterly meetings will take
place by phone. The contractor will be expected to travel to CDPH Offices in
Sacramento for the in-person, one-day meeting. The purpose of these meetings
is to:

1. Ensure CDPH/SACB input on all project development, and consistency
with intended project objectives;

2. Obtain guidance and other assistance;

3. Obtain required approval on project activities and deliverables; and

4 Update CDPH/SACB on project activities and deliverables.

TENTATIVE RFA TIMELINE

Release of Request for Application August 28, 2012

Bidders’ Teleconference September 18, 2012
Deadline for Letter of Intent September 21, 2012
Deadline for Receipt of Applications 5:00 p.m./ October 11, 2012
Notice of Intent to Award October 29, 2012

Appeal Deadline November 8, 2012

Contract Start Date January 1, 2013

Contract End Date December 31, 2014

BIDDERS’ TELECONFERENCE/CONTACT INFORMATION

A Bidders’ Teleconference has been scheduled to provide guidance and answer
guestions related to the RFA requirements. Technical assistance regarding
programmatic content will not be available.

Date: Tuesday - September 18, 2012
Time: 10:00 a.m. to 12:00 p.m.
Telephone Number: 866-621-9096
Pass Code: 7891525#

You are encouraged to email your questions to Barbara.alberson@cdph.ca.gov
by the day before the teleconference so they may be answered during the
teleconference. You can ask questions during the teleconference as well.
Programmatic technical assistance in preparing the application will not be
provided after the Bidders’ Teleconference.
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l. SUBMISSION OF APPLICATION

Letter of Intent

For the purpose of planning the RFA review process, all prospective applicants
must submit a letter notifying CDPH/SACB of its intent to submit an application.
This letter is not binding and those submitting a letter may elect not to submit an
application. One (1) signed letter of intent is due in the CDPH/SACB office
no later than 5 p.m. on September 21, 2012. The letter of intent must be
submitted on the applicant's letterhead and signed by the agency director or an
officer of the board or their agent. Clearly indicate on the outside of the mailing
envelope or FAX transmittal, “Paving the Way for Safe Routes to School, RFA
SACB 12-004".

E-Mail documents will not be accepted. Fax the letter of intent to:

Attention: Barb Alberson
California Department of Public Health
SACB Branch
FAX (916) 552-9821

Letters of intent can also be mailed to the addresses listed in the “application”
section below.

Application

All applicants are required to submit one (1) signed original application (clearly
marked “original”) and three (3) copies to:

Regular U.S. Mailing Address: Express Mail or Hand Delivery:
Barb Alberson Barb Alberson

Department of Public Health Department of Public Health
SACB Branch SACB Branch

MS 7214 MS 7214

P.O. Box 997377 1616 Capitol Ave., Suite 74.660
Sacramento, CA 95899-7377 Sacramento, CA 95814-5052

Applications must be received (not postmarked) on October 11, 2012, no
later than 5:00 p.m. Itis the sole responsibility of the applicant to ensure that
the CDPH/SACB receives the application by the stated deadline.

Applications will be date and time stamped upon receipt. Each application
received by 5:00 p.m. on October 11, 2012 will be reviewed for completeness
and compliance with the instructions provided in this document. Incomplete, late,
or non-compliant applications will not be reviewed.
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It is important to note that there is no guarantee that submission of an application
will result in funding, or that funding will be allocated at the level requested.
Expenses associated with preparing and submitting an application is solely the
responsibility of the applicant agency and will not be reimbursed by
CDPH/SACB.

REVIEW PROCESS

The application review process will be conducted by CDPH/SACB staff. Each
application will be scored for technical merit and potential for success. The
following criteria will be used to arrive at the technical score, which may range
from 0O to 100 points, based upon how clearly the following components are
completed. Up to ten additional points may be awarded by reviewers based on
professional judgment.

Component Maximum Points
Agency Capability 25
Project Description 20
Scope of Work 30
Budget/Budget Justification 25

100
Professional Judgment +10
Total 110

CONTRACT AWARD PROCESS

The award of the contract is based upon an application review and selection
process. The State reserves the right to negotiate the budget and scope of work
and not to award a contract if negotiations are unsuccessful. If an applicant fails
to finalize the contract, the State reserves the right to fund another application.
Once an application is selected for funding, the applicant will receive a contract
with CDPH. The contract will incorporate the proposed scope of work and
Budget forms. Changes in the scope of work and budget must be submitted in
writing and approved by CDPH/SACB.

APPEALS PROCESS

Only those agencies that submit an application within the required guidelines and
are not funded may appeal. There is no appeal process for incomplete
applications or those submitted late. Letters appealing the final application
selection must be received no later than 5:00 p.m. on November 8, 2012.
Faxed copies of appeals are acceptable (FAX 916-552-9821).

Or send appeals to:
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Regular U.S. Mailing Address: Express Mail or Hand Delivery:

Jacquolyn Duerr, M.P.H., Acting Chief | Jacquolyn Duerr, M.P.H., Acting Chief
Safe and Active Communities Branch Safe and Active Communities Branch
California Department of Public Health | California Department of Public Health
P.O. Box 997377, MS 7214 1616 Capitol Ave, Suite74.660, MS7214
Sacramento, CA 95899-7377 Sacramento, CA 95814-5052

Appeals shall be limited to the grounds that CDPH/SACB Branch staff failed to
correctly apply the standards for review or evaluating the application as specified
in this RFA. The applicant must file a full and complete written appeal, including
the issue(s) in dispute, the legal authority, or other basis for the applicant’s
position, and the remedy sought. Applicants will be notified of decisions in
writing within ten (10) days of receipt of their appeal.

APPLICATION CHECK LIST

Application Cover Sheet (Attachment A)

Application Narrative (Attachment B)

Scope of Work: January 1, 2013 — December 31, 2014 (Attachment C)
Budget Narrative (Attachment D)

Proposed Budget Detail (Attachment E)

ooood

Attachments

[ A Letter of Commitment from each intervention school signed by the
principal or designated lead staff that will serve as the champion for this
site.

[ Other materials as appropriate (organizational chart, timelines for hiring
Coordinator, etc.)
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APPLICATION INSTRUCTIONS

GENERAL INSTRUCTIONS

. Read all instructions carefully. Be sure to include all of the information
required in the RFA, including all attachments. Re-check the application to
ensure completeness.

. Do not provide any materials that are not requested, such as brochures or
samples of materials. These will be discarded and not reviewed.

. Number each page of the application consecutively in the lower right corner.
. Do not use binders. Securely staple the application in the upper left corner.

. The type font is to be Arial, no less than 12 characters per inch, lines are
single-spaced, with one inch margins.

. Application Narrative is not to exceed 10 pages (does not include SOW,
budget, or budget narrative).

. The cover sheet, Attachment A, requires a signature on the copy marked
“original” by a person authorized to obligate the applicant administrative
agency.

All applicants are to follow the instructions provided herein, using the attached
forms. All sections, including attachments, must be completed. Any application
that does not comply with this requirement will be considered non-responsive
and will not be reviewed. A checklist is provided (page 15) to assist applicants in
compiling what must be submitted.

APPLICATION COVER SHEET

A person authorized to bind the applicant must sign the Application Cover Sheet.
If the applicant is a corporation, a person authorized by the Board of Directors to
sign on behalf of the Board must sign the Application Cover Sheet.

APPLICATION NARRATIVE (not to exceed 10 pages, single spaced)

1. Agency Capability (25 points)

Include a brief description of the applicant agency, including:

a. Related agency mission/goals and a demonstrated organizational
commitment to childhood health promotion and prevention issues;
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b. Experience to undertake this project. At a minimum, demonstrate that the
agency possesses two consecutive years of experience of the types listed
in the eligibility section. Describe the community health educator who will
serve as project coordinator and his/her qualifications. Please also
include any experience as it relates to pedestrian and bicycling injury
prevention strategies, projects, or programs;

c. Ability to initiate project on start date (e.g., including a timeline of what is
required for obtaining internal or external approvals in an expedient
manner);

d. Ability to hire a Coordinator to initiate the project within 60 days of the start
date (e.g., provide job description and/or résumé, hiring timeline);

e. Description of specific work projects begun and/or completed in the past
two years that involved services similar or closely related to those required
in this RFA; and,

f. Attach an organization chart as an appendix to the application showing the
distinct lines of authority between and among those who will perform the
project work and the primary reporting relationships within the applicant’s
organization. Show the relationships between management, supervisory
personnel, subcontractors and/or independent consultants, and governing
boards with program or fiscal oversight.

2. Project Description (20 points)

a. Provide a brief description of each of the intervention schools and why
they were selected to participate. Ensure that there is a letter of
commitment attached from each school site signed by the principal or
designated lead staff that will serve as the champion for SRTS;

b. Discuss/describe the core activities and methods that will be carried out to
fulfill your scope of work. For each major activity, include the following:

1) Explain why you have chosen particular approaches and methods (i.e.,
proven success or past effectiveness). If applicable, explain how these
are unique, creative, or innovative;

2) If you envision any major complications or delays at any stage of
performance, describe these and include a proposed strategy for
overcoming obstacles;

3) If a task cannot be delineated in depth at this point (i.e., dependent
upon a future action), explain the probable method or processes that
you will use to accomplish the task/function. Also, describe how you
will propose the ultimate strategies and detailed plans to CDPH for full
consideration and approval before you proceed to carry out the project;
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4) If applicable, identify any additional contractor responsibilities that you
included in your scope of work that you believe are necessary to
ensure successful performance, but you believe were omitted from
CDPH’s scope of work requirements; and,

5) Describe the methods you will use to evaluate the outcome of the
overall project (e.g., measure changes in the capacity of local
intervention schools). Refer back to Page 9, #9. Evaluating
Interventions.

SCOPE OF WORK (SOW) (30 points)

The SOW must include all activities listed in the General Information/ Purpose
Section of the RFA. Complete the SOW pages (Exhibit A), including goals and
objectives for the entire contract period.

Objectives must:

e include who will be targeted and what will be accomplished,;
be specific enough to be able to measure achievement;
realistic given the agency’s resources and constraints;
propose reasonable steps; and,
provide a timeline for being met.

Example: By December 31, 2014, the SRTS project will have convened a
broadly representative local coalition that will meet quarterly to plan for sustaining
SRTS in the four schools participating in SRTS in Healthy City USA.

Describe the major activities that will be completed under each objective.
Applicants must quantify all activities in the scope of work (for example, specify
the number of educational classroom presentations or bike rodeos). Include who
will be responsible for carrying out each activity and timelines for completion.
Indicate the approximate beginning and ending month and year. Describe
methods for measuring progress toward completing each activity (performance
measures and/or deliverables). Use as many SOW pages as you need to
describe your activities.

BUDGET/BUDGET NARRATIVE (25 points)

The project budget request is to be submitted on the budget forms provided.
Round all dollar amounts and percentage figures to whole numbers. The budget
must not exceed the amount allocated. No carry-over will be allowed between
state fiscal years.

In addition to the budget, provide a brief narrative explanation of each line item.
For personnel line items, explain the time allocation by objective for each position
in the budget. For operating expenses, explain the expenditures for each line
item and justify their inclusion. Applicants must budget for all costs
associated with proposed activities such as participant travel, stipends for
volunteers, purchase or development of educational materials, etc.
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1. Personnel

Personnel includes all personnel costs to operate the project.

a.

e.

List personnel by job category or classification rather than by name to
allow for staff turnover.

Indicate total monthly salary for full time equivalents. The salary stated
should include any anticipated increases (i.e., cost-of-living adjustments
and merit salary adjustments).

Indicate percentage of time the position will be utilized in this project (e.g.,
20 hours of work within a 40-hour week is 50 percent). All percentages
should be in whole numbers. If biweekly pay periods cause the monthly
salary amount to vary, indicate the variance in a footnote at the bottom of
the page.

Indicate the amount requested per position based upon the monthly salary
ranges and total amounts. If the percentage rate for benefits differs for
various positions, indicate the specific amount for each position on a
separate detail sheet.

Subtotal all personnel costs.

2. Operating Expenses

Operating Expenses include all costs except personnel costs. List only those
items of operating expenses that apply to this project.

Project funds cannot be used for purchase or renovation of buildings, facilities, or
land, or the purchase of major equipment. Major equipment is defined as
property costing over $5,000 with a life expectancy of four or more years.

Examples of common operating expense line items are provided in the sample
format. The following is a list of operating expense items most commonly
recognized by the State:

a. General Expenses — Includes office supplies, books, manuals,

publications, and minor equipment (under $5,000).

Other Operating Expenses — Includes utilities, telephone, space, insurance,
equipment rental, postage, and duplication. These expenses need to be
itemized showing the cost for each.

Travel — Travel is reimbursed at current State Department of Human
Resources rates. Mileage should indicate the number of miles for ground
transportation and rate per mile (not to exceed 55.5 cents per mile). For
airfare, indicate the number and destination of trips and expected cost per
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trip. Per diem should specify the number of days and rate per day. Travel
must be in accordance with the needs of the program and the scope of
work. No out-of-state travel is allowed.

. Consultant Services/Subcontractors — Applicants planning to use
consultants or subcontractors in the performance of the work must identify
each proposed consultant/subcontractor, if known, at the time of
application submission; each known consultant’s/subcontractor’s
expertise; describe the responsibilities to be assigned to each
consultant/subcontractor. Applicants may sub-contract with schools to
provide some of the interventions delineated in the SOW. Include a
description of plans for overseeing the performance of
consultants/subcontractors. Notwithstanding the use of any
consultant/subcontractor, the applicant will ultimately be responsible for
performance of all terms and conditions of the resulting contract. The
State reserves the right to approve changes in consultant/subcontractor
selection. Generally, consultants are not to be paid over $350 per
eight-hour day. Special consultants may be paid at a higher rate per day
based on prevailing rates and other special considerations addressed in
the budget justification. In no event is the consultant to be paid more than
the hourly salary rate payable in similar classifications. Include in the
application the consultant’s title, hourly rate, and number of hours to be
worked (e.g., per week, per month).

. Staff Training — Costs and fees for meetings and conferences attended by
project staff are reimbursable.

Other Costs — Items/costs not included in the previously described budget
categories, such as safety equipment (e.g., bike helmets, CA MUTCD
compliant retro-reflective safety vests for crossing guards), or stipends for
parent or student volunteers.

Indirect Costs — Express either as a percentage rate and total, or as a total
cost only, and specify how total costs were calculated. These are
overhead costs that are not directly identifiable to the applicant or to the
applicant’s project and are generally expressed as a percentage of total
personnel costs. .

. Non-Reimbursable Items — Project funds cannot be used for meals or
refreshments served at meetings, workshops, training sessions, etc.
conducted by contractors or subcontractors. The purchase of bicycles,
incentives, and prizes (gifts and giveaways) are not allowable.
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Attachment A

APPLICATION COVER SHEET

AGENCY NAME

STREET ADDRESS

CITY COUNTY STATE ZIP CODE

TELEPHONE NUMBER FAX NUMBER

FEDERAL TAX ID NUMBER

FUNDING PERIOD

January 1, 2013 to December 31, 2014

AMOUNT REQUESTED $

Person having day-to-day responsibility for the Project:

Name:

Title:

Address:

Telephone: Fax:

Email:

The undersigned hereby affirms that the statements contained in the application
package are true and complete to the best of the applicant’s knowledge and accepts as
a condition of a contract the obligation to comply with applicable state and federal
requirements, policies, standards, and regulations. The undersigned recognizes that
this is a public document and open to public inspection.

Signature: Date:

Type Name and Title:

Address:

Telephone: Fax:

E-mail:
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Attachment B
Application Narrative

22



Goal #_:

Exhibit A

Scope of Work (One for each fiscal period)

January 1, 2013 - June 30, 2013

Attachment C
Contractor Name
XX-XXXXX

Objective # __:

MAJOR ACTIVITIES

TIME
LINE

RESPONSIBLE

STAFF

PERFORMANCE MEASURES
AND/OR DELIVERABLES

1.1.

11

11
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Goal #__:

Exhibit A Continued

Scope of Work (One for each fiscal period)
July 1, 2013 - June 30, 2014

Objective # __:

MAJOR ACTIVITIES

TIME
LINE

STAFF

RESPONSIBLE

PERFORMANCE MEASURES
AND/OR DELIVERABLES

11

11

1.1
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Goal #__:

Exhibit A Continued

Scope of Work (One for each fiscal period)
July 1, 2014 — December 31, 2014

Objective # __:

MAJOR ACTIVITIES

TIME
LINE

STAFF

RESPONSIBLE

PERFORMANCE MEASURES
AND/OR DELIVERABLES

11

11

1.1
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Attachment D

Budget Narrative
January 1, 2013 — December 31, 2014
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PERSONNEL EXPENSES:

Positions

Total Salaries and Wages
Fringe Benefits @ _ %
Total Personnel Expenses
OPERATING EXPENSES
General Expenses*
Communications*
Duplicating Costs*

Printing*

Staff Training*

Equipment

Travel

Consultant Services/Subcontracts
Other Costs (Specify)

Total Operating Expenses
Total Direct Costs

Total Indirect Costs @

TOTAL COSTS

%

PROPOSED BUDGET DETAIL
January 1, 2013 - June 30, 2013

Percent
Time

Salary Range

(of Total Personnel Expenses)

%
%
%
%

Attachment E

Amount

* These line item categories will be combined under Operating Expenses during the contracting process.
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Total Budget

$0
$0
$0
$0

$0

$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

$0

$0



PERSONNEL EXPENSES:

Positions

Total Salaries and Wages
Fringe Benefits @ _ %
Total Personnel Expenses
OPERATING EXPENSES
General Expenses*
Communications*
Duplicating Costs*

Printing*

Staff Training*

Equipment

Travel

Consultant Services/Subcontracts
Other Costs (Specify)

Total Operating Expenses
Total Direct Costs

Total Indirect Costs @

TOTAL COSTS

* These line item categories will be combined under Operating Expenses during the contracting process.

%

PROPOSED BUDGET DETAIL

July 1, 2013 — June 30, 2014

Salary Range

(of Total Personnel Expenses)

Percent
Time

%
%
%
%

Total Budget

Amount

28

$0
$0
$0
$0

$0

$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

$0

$0



PERSONNEL EXPENSES:

Positions

Total Salaries and Wages
Fringe Benefits @ _ %
Total Personnel Expenses
OPERATING EXPENSES
General Expenses*
Communications*
Duplicating Costs*
Printing*

Staff Training*

Equipment

Travel

Consultant Services/Subcontracts
Other Costs (Specify)

Total Operating Expenses
Total Direct Costs
Total Indirect Costs @

TOTAL COSTS

* These line item categories will be combined under Operating Expenses during the contracting process.

%

PROPOSED BUDGET DETAIL
July 1, 2014 — December 31, 2014

Salary Range

(of Total Personnel Expenses)

Percent
Time

%
%
%
%

Total Budget

Amount

29

$0
$0
$0
$0

$0

$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

$0

$0



Appendix A

How to Start a Safe Routes to School Program

Safe Routes to School (SRTS) programs are most successful when they involve a
range of stakeholders and have a roadmap to help prioritize the investment of limited
resources. Although the process for starting a SRTS program is unique to each school
and community, the following provides an introduction to getting a program started.
Read more about the basics of SRTS and access additional resources at the California
SRTS Technical Assistance Resource Center (TARC) website.

1.

Identify partners. SRTS Programs have many natural allies in a community.
Consider reaching out to your local public health agency, Safe Kids Coalition, law
enforcement, bicycle and pedestrian advocacy organizations, nutrition
advocates, engineers and planners, PTA/Os, school and school district staff,
health care providers, elected officials, and others who have a stake in reducing
obesity/overweight, reducing injuries, improving air quality, and creating livable,
walkable communities. For guidance in working with education professionals,
see the SRTS National Partnership’s resource quide and Resources for
Engaging Schools and Parents below.

Collect information to support your concerns. One way to do this is to
complete a walkability assessment of the school neighborhood. You can access
a walkability checklist form on the California Walk to School Headquarters
website. Other information to build your case includes collision/injury records
and childhood health and obesity data. Links to these resources can be found on
TARC’s Gather Data webpage. You want to document the problems you see so
that you have something concrete to share with those who may be able to help
you address the issues.

Share your findings with your identified partners and look for solutions.
Your walkability assessment may point to simple, low-cost fixes and your
partners may know of or have resources to help address them. If the problems
are bigger (and potentially more costly), you should share them with your local
public works department. They may be able to add any infrastructure projects to
their “to do” list. They would also be the ones to partner with if you think your
school or school district should apply for Safe Routes to School funding.

Make a simple plan. Create a plan that includes education, encouragement,
enforcement, engineering, and evaluation strategies. Learn more about these
strategies for SRTS programs at the National Center for SRTS Online Guide.

Get the plan and people moving. A good start is to hold a fun kickoff event like
Walk to School Day, Bike to School Day, or Walk and Roll Wednesday.
Successful school or community-wide events can help grab the attention of local
leadership and encourage students and their parents to make a commitment to
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http://www.casaferoutestoschool.org/safe-routes-to-school-basics/
http://www.casaferoutestoschool.org/safe-routes-to-school-basics/
http://www.saferoutespartnership.org/media/file/EducatorsGuide.pdf
http://www.caactivecommunities.org/w2s-resources/walkability-checklists/
http://www.casaferoutestoschool.org/safe-routes-to-school-basics/gather-data/
http://www.casaferoutestoschool.org/safe-routes-to-school-basics/find-funding/
http://guide.saferoutesinfo.org/index.cfm
http://www.walktoschool.org/

change their travel behavior. Get inspiration as well as materials for conducting
an event on the California Walk to School Headquarters website.

6. Evaluate, adjust, and keep moving. To sustain the program, consider
recruiting additional champions and let people know about your successes.
Evaluating your work as you go can help you make adjustments to improve your
program, as well as share successes with local decision makers. Learn more
about SRTS evaluation practices and tools at the National Center for SRTS
website.

For more information on getting a SRTS Project going at your school, visit the National
Center for SRTS’s Getting Started Guide or read Getting Started locally from the SRTS
National Partnership. The National Center for SRTS’s Local Skills Training also
provides brief webinars to help you build your SRTS program development skills.

Resources for Engaging Schools and Parents
The following resources provide guidance for working with school administration as well
as parents on various school wellness and SRTS-related programs.
e Engaging School Leaders as Partners in Creating Healthy Schools [PDF], Action
for Healthy Kids
o Parent Engagement: Strategies for Involving Parents in School Health [PDF],
Centers for Disease Control and Prevention
o Parents Advocating for School Wellness Tookit [PDF], Action for Healthy Kids
e Webinar: Recruiting and Retaining Volunteers, National Center for SRTS
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http://www.caactivecommunities.org/w2s/
http://guide.saferoutesinfo.org/evaluation/index.cfm
http://www.saferoutesinfo.org/data-central
http://guide.saferoutesinfo.org/
http://guide.saferoutesinfo.org/
http://www.saferoutespartnership.org/local/4191
http://www.saferoutesinfo.org/events-and-training/local-skills-training
http://www.casaferoutestoschool.org/wp-content/uploads/2011/05/engagingschoolleaders.pdf
http://www.casaferoutestoschool.org/wp-content/uploads/2011/05/parent_engagement_factsheet.pdf
http://www.actionforhealthykids.org/for-schools/resources/files/parentadvocacytoolkit.pdf
http://www.saferoutesinfo.org/events-and-training/srts-webinars/recruiting-volunteers

Appendix B

California SRTS Technical Assistance Resource Center
(TARC)

TARC assists local communities with creating SRTS programs by providing targeted
trainings, technical assistance, and resources to implement safe and successful
strategies throughout California.

TARC’s purpose is to:

1. Build and support capacity among local SRTS non-infrastructure programs;

2. Conduct activities that complement and inform Caltrans’ SRTS infrastructure
projects (including assisting jurisdictions that have not yet received funding);

3. Engage low-income schools and communities in establishing SRTS programs;
and ultimately,

4. Increase the number of children and their families that can safely walk and bike
in and around their neighborhood schools.

We’re here to help! Contact your Regional Coordinator for:

1. Individualized technical assistance on

a. identifying appropriate resources for your program audience
b. brainstorming best practices for unigue community needs

C. project administration

d. and more!

2. California-specific training and resources
3. No-cost SRTS workshops for low-income schools

4. Regional and statewide peer-sharing and networking opportunities for SRTS
non-infrastructure programs

For more information and resources, please visit www.CAsaferoutestoschool.org.

The SRTS TARC is a program within California Active Communities, a joint Unit of the

University of California, San Francisco and the California Department of Public Health

and is supported by a statewide SRTS Non-infrastructure award through the California
Department of Transportation.
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