Birth and Beyond California

Breastfeeding Training and Quality Improvement Project

Topic: Improving Breastfeeding Rates: Implementing Model Policies 
Guest Speaker: Carol Melcher
Recommended participants: Administrators, Hospital QI team member(s)

Friday, November 14, 2008
Van Dyke Auditorium
Long Beach Memorial Medical Center

Minutes
	Time
	Topic
	Discussion
	Outcomes

	10:00
	Welcome
	Vitamin D supplementation

Introductions – learner needs assessment


	Welcome to all network members – Thank-you to our Host Hospital
Updated AAP guidelines for Vitamin D supplementation distributed

Topics participants came to learn about – 

· Formula issues

· Physician education

· Patient Education Continuum

· Cultural diversity – language barriers

· Hospital culture and systems change

· Engaging nurses and nurse accountability

· Administrative support
· Financial support to make changes

· Time management to allow more skin-to-skin time

· Clinical Competencies

· Creating a Win-Win environment

· Materials for physician offices creating consistency of information

	10:05
	Systems Change: Overcoming Barriers and Implementing Model Policies: Carol Melcher
	Carol Melcher leads the Perinatal Services Network at Loma Linda University. The Birth and Beyond Project has lead to increased breastfeeding rates in San Bernardino and Riverside Counties.  
	Apply systematic steps to change that ensure success – must follow correct sequence – may need to go back to pick up missing pieces if needed.

· Separate camps – lack of collaboration – find the middle of the road – identify what the real issue is – how can we address the concern – everyone wants the best for the baby and mother – keep it about the baby
· Capitalize and build on the positive moments

· Change the culture to protect the skin-to-skin – do it in small increments – tell the stories in the nursing stations and break room

· Systems issue – set up a system that supports breastfeeding – currently we have a system that supports bottle feeding
1. Honor the Mother’s choice - Focus on the ones who want to exclusively breastfeed – don’t worry about those who plan to bottle feed or mixed feed

2.  Breastfeeding support is easy – the baby is the one who breastfeeds – let the baby do it

3. Babies are responsible for establishing breastfeeding

4. Get better results with less time and effort

5. Focus on increasing the infant’s ability not the nurse’s ability

· Early repeated, frequent skin-to-skin care

· Ready to love, ready to learn, ready to eat, ready to grow - simplify the message

	10:45
	Achieving Baby Friendly Designation: Successfully Implementing the Ten Steps to Improving Breastfeeding: Carol Melcher
	Nine hospitals are now Baby Friendly and several others are on that path.
	

	11:15
	Carol Melcher: Q&A
	
	· Physicians – engaging, on the QI team, video available from Carol to show if desired.

· Physician education - Keep sign-in sheets from QI meetings, lunch and learns and document what they attended.  Internet training modules are also available. Keep the training simple, just the basics

· “Exclusive breastfeeding, skin-to-skin, early rooming in”

· Mentoring system – match a hospital who is already there to help those struggling to come along.  Stay in the systems when possible.

Formula purchase is not a financial issue – it is an ethical issue.  Work with the ethics committee if necessary

	11:50
	Network Meeting Plan:
2008 - 2009
	December – No Meeting

Third Friday beginning January 2009:

January 16 – Olive View

February 20 – California Hospital

March 20 - Huntington
April 17 – Good Samaritan
May 15 - 
June 19 – Long Beach Memorial
July 17 - Northridge
August 21 - Northridge
September 18 - Torrance
October 16 - Huntington
November 20 – Holy Cross

December 18 - Northridge
	

	12:00
	Adjourn Network Meeting
	
	

	
	Lunch
	
	

	1:00
	BBC Staff Meeting
	
	

	
	Q&A with Carol Melcher
	Lessons learned from consulting with hospitals
	

	4:00
	Adjourn
	
	

	
	
	
	


