Birth and Beyond California: Training and Quality Improvement Project

Decision Maker Course

Action Plan

	What
	Who
	When

	1. Training – 16 hour course:

a. Identify the 5 trainers and 15 other staff to attend.

b. Schedule the training

	
	

	2. Training – 16 hr TTT course
         Identify the 5 trainers


	
	

	3. Interdisciplinary Breastfeeding QI Team – ensure that the team has medical, administrative, quality improvement, nursing, lactation, nutrition and occupational therapy participation

	
	Monthly


Completed by:
_________________________________
Hospital Site: 
_________________________________
Date:


_________________________________

Return to Carolyn Buenaflor at cbuenaflor@paclac.org 

