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OBJECTIVES

1. Provide an overview of Ventura County 
Public Health’s journey to 5 year 
accreditation

2. Provide a perspective of the process as a 
site visitor

3. Engage webinar participants on methods 
to stay the course

"Would you tell me, 
please, which way I 

ought to go from here?“
"That depends a good 

deal on where you want 
to get to," said the Cat.



ACCREDITATION OVERVIEW
1. Accreditation requires an on-going health departmental 

commitment to quality improvement and adherence to 
national standards.

2. Internal benefits of accreditation
 identify successes and opportunities for improvement
 promote quality initiatives 
 energize the workforce and develop a strong team
 focus the health department on common goals
 evaluate your health department’s performance 
 align your resources with your strategic objectives
 deliver results
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OUTSIDE THE LOOKING GLASS: 
DOCUMENT SELECTION

1. Pre-Requisites documents:
 CHA
 CHIP
 SP

2. Required documents which are plans
 Response plans
 Communication plan(s)
 All Hazards Emergency Operations Plan
 Health Department-specific workforce development plan
 Quality Improvement Plan

3. Required Systems
 Performance management
 Financial management



INSIDE THE LOOKING GLASS: 
DOCUMENT REVIEW AND STRENGTHEN

• Measures are a method to evaluate a

• Standard is the level of function within a

• Domain which is a broad PH service



WHERE ARE YOU GOING?

5 year Public Health Accreditation

Does it meet the standard?

Then ask:



IF YES, BUT NOT YOUR IDEAL 
PROGRAM OR PLAN?  



INSIDE THE LOOKING GLASS

Can I find the proof within the document?
Validation if the documentations meets the standards
Have the plans and systems been in place long enough 

for evaluation?
Use of QI though out the process
Teamwork!



QUESTIONS?

1. Provide an overview of Ventura County Public 
Health’s journey to 5 year accreditation

2. Provide a perspective of the process as a site 
visitor

3. Engage webinar participants on methods to 
stay the course


