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OBJECTIVES




ACCREDITATION OVERVIEW
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OUTSIDE THE LOOKING GLASS:
DOCUMENT SELECTION

1. Pre-Requisites documents:
> CHA
> CHIP
> SP
2. Required documents which are plans

> Response plans
» Communication plan(s)
» All Hazards Emergency Operations Plan
» Health Department-specific workforce development plan
» Quality Improvement Plan
3. Required Systems

» Performance management
» Financial management




INSIDE THE LOOKING GLASS:
DOCUMENT REVIEW AND STRENGTHEN

e Measures are a method to evaluate a

= Standard is the level of function within a /
= Domain which is a broad PH service /




WHERE ARE YOU GOING?

Then ask: /
Does it meet the standard? /




IF YES, BUT NOT YOUR IDEAL /

PROGRAM OR PLAN?




INSIDE THE LOOKING GLASS







