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(CHA/CHIP Requirements Checklist

	Overall Project Requirement: Processes to Conduct the Community Health Improvement Process



	(
	My Site Has Met the Following Project Required Characteristics in that our

Community Health Improvement Process Included the Following:
	Related PHAB standard and measure 

(when applicable)
	Where in your deliverables is this found? (page #)

	
	1. Used an assessment or improvement planning model.
	Measure 1.1.1 T/L
	

	
	2. Engaged community members in a meaningful and substantive way throughout the CHA and CHIP processes. Involvement of community members reflected the diversity of the jurisdiction.
	Measure 1.1.1 T/L
	

	
	3. Included broad representation from the local public health system (LPHS), including non-traditional partners.
	Measure 1.1.1 T/L
	

	
	a. Partners were engaged in a strategic way throughout the CHA and CHIP processes. 
	Measure 1.1.1 T/L
	

	
	b. Partners and stakeholders reflected the diversity of community members (e.g., CBOs working with a particular racial/ethnic group or with youth).
	
	

	
	c. Regular meetings with partners and stakeholders were held. 
	Measure 1.1.1 T/L
	

	
	4. Considered and addressed multiple determinants of health, especially social determinants with a particular focus on the following:  
	
	

	
	a. Identified populations within their jurisdictions with an inequitable share of poor health outcomes.
	Measure 1.1.2 T/L
	

	
	b. Assessed the social determinants of health in their jurisdiction and ensured that they were considered in indicator and data source selection, data collection, and data analysis.
	
	

	
	c. Included at least one of these issues as a priority for community health improvement efforts in addition to other health priorities in the CHIP.
	
	

	
	d. Relevant data and other resources from the County Health Rankings project were used to help understand these conditions. 
	Measure 1.1.2 T/L
	

	
	e. Engaged non-traditional partners to address the root causes of health inequities in their communities.
	
	

	
	5. Used at least one quality improvement (QI) or quality planning technique in the community health improvement process and provided documentation of use.
	
	

	
	6. Leveraged local and state resources to conduct the CHA and develop the CHIP as demonstrated by support from the state health department, LPHS partners, or others in the state such as academic institutions and public health institutes.
	Measure 1.1.2 T/L
	

	Project Deliverable #1: Community Health Profile Presenting the CHA Findings

For PHAB, the related requirements can be found in PHAB Standard 1.1 for the CHA

	(
	My Site Has Met the Following Project Required Characteristics in that the

Community Health Profile Contains:
	Related PHAB standard and measure 

(when applicable)
	Where in your deliverables is this found? (page #)

	Background information that does the following:

	
	1. Includes date completed. 
	
	

	
	2. Includes the health department’s full name in the cover and/or in the introduction of the document. 
	
	

	
	3. Clearly describes the jurisdiction that was assessed. 


	Measure 1.1.2 T/L
	

	
	4. Demonstrates that the CHA covered LHD’s entire jurisdiction and not just one or more subsets of the LHD’s jurisdiction. It is acceptable for CHAs to cover a geographic area that extends beyond the LHD’s jurisdiction, but CHA must cover entire the LHD’s whole jurisdiction at minimum.
	
	

	
	5. Specifies the assessment or improvement model or the tailored approach used for the CHA.


	Measure 1.1.1 T/L
	

	
	6. Briefly describes how community members and LPHS partners were involved in the conduct of the CHA, and had an opportunity to review and contribute to the CHA.  
	Measure 1.1.1 T/L

Measure 1.1.2 T/L
	

	Data and analyses that do the following:

	
	1. Describes the characteristics of the overall population (age distribution, race and ethnicity, socio economic status, etc.).
	Measure 1.1.2 T/L
	

	
	2. Demonstrates the use of a broad set of indicators of community health, well-being, and quality of life and multiple data sources.
	Measure 1.1.2 T/L
	

	
	a. Considers a range of issues that affect health directly and indirectly.


	Measure 1.1.2 T/L
	

	
	b. Incorporates data from a variety of sectors that influence health such as housing, education, transportation, etc. 
	Measure 1.1.2 T/L
	

	
	c. Includes data from both primary and secondary sources.


	Measure 1.1.2 T/L
	

	
	d. Identifies community members’ definition(s) of health and relationship to cultural needs and values.
	
	

	
	e. Identifies desired health and health-related outcomes from the perspective of community members.


	
	

	
	f. Uses federal, state, and/or local data as appropriate.


	Measure 1.1.2 T/L
	

	
	g. Uses qualitative data on community perceptions, assets, priorities, and the community health context.
	
	

	
	3. Demonstrates the use of indicators, data collection methods, and data analysis techniques that allowed for the identification and examination of health inequities.
	Measure 1.1.2 T/L
	

	
	a. Contains data on indicators that represent a broad range of items that community members have indicated, or literature shows, may be inequitable. Sites do not need to provide the literature review findings.
	
	

	
	b. Uses data and data collection methods that can be analyzed and reviewed for health inequities. If a data source already exists for an indicator but the data cannot be analyzed for health inequities, considered using another data source or collecting new data on this indicator to fulfill this need.
	
	

	
	c. Conducts and presents findings of data analyses depicting the existence and extent of health inequities between and among sub-populations in the jurisdiction.
	
	

	
	4. Shows that both community assets/strengths and resources as well as needs/gaps were assessed.
	Measure 1.1.2 T/L
	

	
	5. Compares jurisdiction data with that of neighboring jurisdictions, state, and/or the nation.


	
	

	
	6. Includes a review of trends and sub-population specific data when possible (e.g., if sufficient data are available on health status, risk factors, etc. for different racial or ethnic groups, then the data presented should be stratified by race and ethnicity).
	
	

	
	7. Presents data in a manner that can be easily understood by broad group of stakeholders including community members and LPHS partners with little or no health background, which may include use of graphs and charts. 
	
	

	A summary of the major CHA findings that does the following: 

	
	1. Describes the process used to synthesize all of the data to arrive at the major CHA findings.


	Measure 1.1.1 T/L
	

	
	2. Presents the major CHA findings on assets and resources as well as areas for improvement.


	Measure 1.1.2 T/L
	

	Ensure that the Community Health Profile presenting the findings of the CHA and supporting documentation do the following: 

	
	1. Are accessible to agencies, organizations, and the general public.


	Measure 1.1.3 T/L
	


	Project Deliverable #2: Community Health Improvement Plan

For PHAB, the related requirements can be found in PHAB Standard 5.2 for the CHIP

	(
	My Site Has Met the Following Project Required Characteristics in that the

CHIP Contains:
	Related PHAB standard and measure

(when applicable)
	Where in your deliverables is this found (page #)

	Background information that does the following:

	
	1. Includes date completed. 
	
	

	
	2. Includes the health department’s full name in the cover and/or in the introduction of the document. 
	
	

	
	3. Describes the assessment or improvement model or tailored approach used in the conduct of the community health improvement process 
	
	

	
	4. Briefly describes the way in which community members and LPHS partners were engaged in development of the CHIP, particularly their involvement in both the issue prioritization and strategy development.
	Measure 5.2.1 L
	

	
	5. Briefly describes how community members and LPHS partners identified issues and themes from which priorities were developed. 
	Measure 5.2.1 L
	

	
	6. References data and information from the CHA and how it informed the CHIP development process.
	Measure 5.2.1 L
	

	
	7. Includes a general description of LPHS partners and community members who have agreed to support CHIP action. Reference partners’ participation in the short term and long term as applicable.
	
	

	Priority issues section that does the following: 

	
	1. Describes the process by which the priorities were identified.
	Measure 5.2.1 L & 5.2.2 L
	

	
	2. Outlines the top priorities for action and includes a brief justification for why each issue is a priority. 
	Measure 5.2.2 L
	

	
	3. Shows alignment of community priorities with state and Tribal health improvement priorities as well as national priorities.
	
	

	
	4. Includes at least one priority aimed at addressing a social determinant of health that arose as a key determinant of a health inequity in the jurisdiction.
	
	

	
	5. Identifies community assets and resources.
	Measure 5.2.1 L
	

	
	6. Includes policy changes needed to accomplish health objectives.


	Measure 5.2.2 L
	

	A CHIP implementation plan that contains the following:

	
	1. Clear, specific, realistic, and action-oriented goals.


	Measure 5.2.2 L
	

	
	2. Goals and objectives for determined priorities in the short-term (one to two years) and intermediate term (two to four years).
	Measure 5.2.2 L
	

	
	3. Strategies for determined priorities.


	Measure 5.2.2 L
	

	
	4. Related performance measures and indicators of progress for each strategy.


	Measure 5.2.2 L
	

	
	5. Realistic timelines for achieving goals and objectives.


	Measure 5.2.2 L
	

	
	6. Designation of lead roles in CHIP implementation by goal, objective or strategy for LPHS partners, including LHD role. 
	Measure 5.2.2 L
	

	
	7. Formal presentation of the role of relevant LPHS partners in implementing the plan and a demonstration of the organization’s commitment to these roles via letters of support or accountability. 
	Measure 5.2.2 L
	

	
	8. At least one evidence-based strategy and emphasis on evidence-based strategies as possible. (Note: PHAB uses the terms “evidence-based or promising strategies” in the Standards and Measures Version 1.0.)
	Measure 5.2.2 L
	

	
	9. References to state-of-the-art guidance. (e.g. National Prevention Strategy, Healthy People 2020, etc.)
	Measure 5.2.2 L
	

	
	10. A general description for how LHD and partners plan to sustain action.
	Measure 5.2.3 A & 5.2.4 A
	


	Project Deliverable #3: Community Health Improvement Process Report

For PHAB, the related requirements can be found in PHAB Standards 1.1 and 5.2 for the CHA and CHIP 

	(
	My Site Has Met the Following Project Required Characteristics in that the

Community Health Improvement Process Report Does the Following: 
	Related PHAB standard and measure

(when applicable)
	Where in your deliverables is this found? (page #)

	
	1. Clearly describes the jurisdiction(s) that was assessed and include a brief description of how this was determined.


	Measure 1.1.2 T/L
	

	
	2. Describes why the assessment or improvement model or tailored approach used in the conduct of the community health improvement process was chosen.
	Measure 1.1.1 T/L & 5.2.1 L 
	

	CHA and Community Health Profile overview:

	
	1. Briefly describes the CHA process including which indicators, data collection methods, and data analysis techniques were used in the CHA and how and why they were selected.
	Measure 1.1.2 T/L
	

	
	2. Describes and provides documentation for how community members and LPHS partners were involved in conducting the CHA.
	Measure 1.1.1 T/L & 1.1.2 T/L
	

	
	3. Describes and provides documentation for how community member and LPHS partner input was gathered in the CHA.
	Measure 1.1.1 T/L & 1.1.2 T/L
	

	
	4. Describes and provides documentation for how regular meetings with LPHS partners and stakeholders were held. 


	Measure 1.1.1 T/L 
	

	
	5. Describes how the site examined the social and economic determinants of health in conducting the CHA. 
	Measure 1.1.2 T/L
	

	
	6. Discusses what qualitative data were used in the CHA and how they were obtained.


	
	

	
	7. Discusses what type of data analyses were conducted to do the following:


	
	

	
	a. Ensure that analyses were meaningful and appropriate for jurisdiction/community size and characteristics. 


	
	

	
	b. Analyze data such that it provided information on trends and sub-population-specific data that were presented in the Community Health Profile.  
	
	

	
	c. Ensure that health inequities in sub-populations were identified to the maximal degree allowed by the data.


	
	

	
	8. Discusses how community assets/strengths were assessed.
	Measure 1.1.2 T/L
	

	
	9. Summarizes the major CHA findings and describe the process by which these were identified.


	
	

	
	a. Presents a description of the process used to synthesize all of the data to arrive at the major CHA findings.


	Measure 1.1.1 T/L
	

	
	b. Specifies who was involved in synthesizing the data and identifying major findings.


	
	

	
	10. Discusses how the Community Health Profile presenting the findings of the CHA was created and how it was/will be distributed to the public.
	Measure 1.1.2 T/L & 1.1.3 A
	

	CHIP overview:

	
	1. Describes how community members and LPHS partners were engaged in development of the CHIP, especially for issue prioritization and strategy development.
	Measure 5.2.1 L
	

	
	2. Summarizes the top priorities for action and the process by which these were identified.


	Measure 5.2.1 L & 5.2.2 L
	

	
	3. Specifies how your strategy aimed at addressing a social or economic determinant of health/heath inequity was identified. 
	
	

	
	4. Describes how the CHIP implementation plan was developed.


	
	

	
	a. Includes who was involved in the process.


	
	

	
	b. Describes the respective roles of all involved in the development process.


	
	

	
	5. Specifies which strategies are evidence-based, source of the evidence, and how these strategies were identified and selected. (Note: PHAB uses the terms “evidence-based or promising strategies” in the Standards and Measures Version 1.0)
	Measure 5.2.2 L
	

	
	6. Describes how the CHIP and CHIP implementation plan was/will be distributed to the public.


	
	

	
	7. Describes the plan for monitoring CHIP implementation progress and sustaining action beyond initial CHIP rollout, including reporting on progress to the public.
	Measure 5.2.4 A
	

	
	8. Describes how the QI or Quality Planning technique used in the community health improvement process was chosen and who was involved in applying the technique.
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