QI Tool: Brainstorming

What is Brainstorming?
Brainstorming is a technique designed to generate a large number of creative ideas in a very short period of time. This technique encourages participation, the generation of free flowing ideas, and opens people’s thinking and perspective on issue of interest.
When should Brainstorming be used?

· When a group needs a creative and comprehensive list of ideas, problems, driving and restraining forces, opportunities for improvement, causes and effects, and solutions to address a problem.
· When it is very important for all members of the group to have an equal voice in the development of ideas.

Instructions for Brainstorming:

Common steps for brainstorming are:

1. Gather participants who have interest and experience related to the focus of the activity.
2. Set a time limit for brainstorming to avoid lengthy discussions.
3. Agree upon the item to be brainstormed. It is important to get clarity on what the issue is. The issue should be written down and posted on a flip chart or white board. This visual cue helps the participants remain focused on the item during the activity. 
4. Encourage participation and an enthusiastic attitude among participants.
5. Review the rules for brainstorming:

a. Every idea is a good idea; criticism of ideas is not allowed.

b. Do not discuss items during brainstorming session.

c. “Piggybacking” or building upon the ideas of others is encouraged. 
6. Choose a structured or unstructured approach.

a. Structured: Ask each person to contribute an idea, gradually working your way around the room. When the participants say they "can't think of any more ideas", allow them to pass. This strategy ensures participation by all participants and is ideal when there are participants who typically dominate during group discussions. It limits piggybacking and spontaneous generation of ideas.
b. Unstructured: Allowing the participants to add ideas spontaneously and allows for piggybacking of ideas. Can be confusing and difficult if one participant dominates the activity. 
7. The role of the facilitator is to keep the participants on subject.
8. If the participants have difficulty coming up with ideas, the facilitator should restate the problem.
9. Keep all generated ideas visible. As a flip chart page becomes full, remove it from the pad and tape it to a wall. This "combined recollection" is helpful for creating new ideas. 
10. After all ideas have been generated, review each one to make sure it is clear. Combine very closely related ideas on the list. 
11. Agree on a way to work the list down to 6-10 items and a process to choose the top ideas. 
References:
1. Bialek, R., Duffy, G., and J Moran, The Public Health Quality Improvement Handbook. ASQ Quality Press, 2009. 

2. Brassard, M and D. Ritter, The Memory Jogger: A Pocket Guide of Tools for Continuous Improvement and Effective Planning. GOAL/QPC, 1994.
3. Q Solutions: Essential Resources for the Healthcare Quality Professional (2nd Edition), NAHQ, 2008.

4. Swanson, R., The Quality Improvement Handbook. CRC Press, 1995.

PAGE  
PPC: 07/2012

