
California Department of Public Health

California Department of Public Health
Road to Accreditation Site Visit

Office of Quality Performance and Accreditation (OQPA)

Leslie Stribling, MS
Associate Governmental Program Analyst

Latesa Slone
Analyst IV

Presented to CalPIM Network
September 22, 2014



California Department of Public Health

Presentation Objectives

1. Provide an Overview of the California Department of Public Health’s 
(CDPH) Accreditation Journey

2. Discuss Accreditation Readiness Process

3. Identify Key Elements of Site Visit Preparation:
 Strategic Planning
 Domain Site Visit Team Selection
 Domain Site Visit Team Preparation
 Logistics Planning

4. Share Tools Used in Site Visit Preparation and Actual Site Visit

5. Communicate Lessons Learned

6. Questions and Answers
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CDPH Accreditation Journey

Decision to Start Accreditation
November 2012

Statement of Intent Submitted
March 2013

Application Submitted and Approved 
October 2013

Documentation  Submitted
February 2014

Site Visit
August 2014
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Accreditation Readiness Components

1. Organizational Commitment
 Engage executive leadership
 Embrace opportunities to build bridges across programs

2. Goals
 Assess needs and allocate resources
 Establish timeline for deliverables

3. Systems
 Create standardized file naming and document storage conventions
 Utilize tracking mechanisms

4. Training and Technical Assistance
 Facilitate reviewer training and Domain Team support
 Consult external resources for qualitative review

5. Communication
 Communicate frequently via meetings and committees
 Foster team culture
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Accreditation Readiness Structure

• Formed Accreditation Readiness Team
(executive sponsorship)

• Formed Domain Teams
(subject matter expertise)

• Expanded Across the Department
(collaboration)

• Centralized Documentation Collection and Organization
(coordination)
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Accreditation Readiness Efforts

Every Center and Office has been 
involved

Scan the Environment of the 
Department

Elevate and Celebrate               
What We do Well

Identify Opportunities for 
Improvement

100s of CDPH Staff
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Documentation Process Overview

Collection

Tracking

Review

Submissione-PHAB
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Documentation Collection

Subject Matter 
Experts

Recommend 
Documentation

Executive Lead 
Domain Team

Select 
Documentation

OQPA Guide 
Accreditation 

Process

Coordinate 
Documentation

Silo Busting and Bridge Building Opportunities

Domain
Champion

Domain 
Team

Domain 
Team 

Liaison
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Qualitative Review and Submission

C O N T I N U O U S  Q U A L I T Y  I M P R O V E M E N T

OQPA Strengthen Documentation Post Policy Review

Documentation Conversion and Upload to e‐PHAB

Health Department Director Review

OQPA Strengthen Documentation Post Director Review

Association of State and Territorial Health Officials (ASTHO) Review

OQPA Strengthen Documentation Post ASTHO Review

Policy (Executive) Review

SUBMIT
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Site Visit Elements

Entrance Conference

Sacramento East End Complex Walk Through

State Health Assessment,
State Health Improvement Plan, and

Strategic Plan Interviews

12 Concurrent Domain Interviews

Community Partner Meeting

Governing Entity Meeting

Richmond Walk Through

Exit Conference
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Strategic Planning

April – August 2014

Goals and 
Principles

Development 
Meetings

Planning Map

Work Plan

Assess Resources

Domain Site Visit 
Team Selection

April – June 2014 

Source of 
Documentation

Initial Domain Team 
Composition

Domain Intent

Program 
Representation

Linkages to 
Prerequisites

Domain Site Visit 
Team Preparation

June – August 2014

Roles and 
Responsibilities

Documentation 
Review Timelines

Shared Electronic 
Platform

Team Meetings

Discussion 
Summary

Logistics Planning

July – August 2014

Work Plan

Allocate Resources

Activity Schedule

Domain Interview 
Summary

Debrief

Site Visit Preparation Process
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Site Visit Goal

“Tell the Story of CDPH”
By Communicating How CDPH Programs and Services

Optimize the Health and Well-Being of the People in California
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Site Visit Guiding Principles

Balance

Message Connection 
to State Health 

Improvement Plan 
and Strategic Map

Inclusive

CDPH Philosophy
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Site Visit Interview Purpose

Demonstrates     
How and Why:

CDPH Programs, 
Policies, and 

Procedures Meet 
the PHAB Standards 

and Measures

Describes 
Departmental 

Operations and 
Culture

Communicates the 
CDPH Experience 

as it Relates to 
Domain Intent

The Interview is a Peer to Peer Conversation that:
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Domain Site Visit Team (DSVT) Selection

DSVT Members are Specially
Selected to Demonstrate

Subject Matter Expertise on
Documentation

Global Perspective to Connect
Department-Wide Activities

to Domain Intent
Strategic Map and State Health
Improvement Plan Linkages to

PHAB’s Standards and Measures
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Key Strategic Connections
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DSVT Roles and Responsibilities

Review Domain Intent

Analyze Documentation

Identify Gaps and Risk Points

Assess Reopened Measures

Develop Questions and Generate Responses
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DSVT Timeline

Week Date Activity

1 June 23 – 27
1st DSVT Meeting:

 Provide team orientation and domain overview
 Assign measures and documentation

2 June 30 – July 3 DSVT members review measures and documentation

3 July 7 ‐ 11
2nd DSVT Meeting:

 Discuss documentation and assign new measures 

4 July 14 – 18 DSVT members review measures and documentation

5 July 21 ‐ 25
3rd DSVT Meeting:

 Discuss documentation, interview process and question responses and assign new 
measures (if needed)

6 July 28 – August 1 DSVT members review measures, documentation and question responses

7 August 4 – 8
4th DSVT Meeting:

 Discuss measures and documentation (if needed) and Domain Discussion Summary

8 August 11
All DSVT Meeting with Health Department Director:

 Sacramento auditorium with video conference to Richmond

9 August 19 ‐21
Public Health Accreditation Board (PHAB) Site Visit:

 Sacramento (August 19‐20) and Richmond (August 21)
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DSVT Measure Review Schedule

Domain 6:  Public Health Laws

Measures RDs Review Due Date

6.1.1 1

July 7 

6.1.2 1

6.2.1 2

6.2.2 1

6.2.3 1

6.3.1 2

July 216.3.2 2

6.3.3 2

6.3.4 2
Aug 4

6.3.5 3

10 17 Liaison:  Latesa Slone
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DSVT Preparation Tools

Shared 
Electronic 
Platform 

(SharePoint)

Documentation Review
Discussion Guidelines

Domain Discussion Summary
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Site Visit Logistics Planning

Work Plan Allocate Resources

Activity ScheduleDomain Interview 
Summary

Debrief
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Lessons Learned

It’s ok not to be perfect.

Be agile and flexible.

Nike principle…



California Department of Public Health

Discussion

Questions and Answers
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Contact Office of Quality Performance and Accreditation:

Leslie Stribling
916.322.3453

Leslie.Stribling@cdph.ca.gov

Latesa Slone
916.558.1777

Latesa.Slone@cdph.ca.gov

Further Information


