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implemen1a11on pl1m 1n::hJded :ho 
developnent and npprova' ol 1110 
policy a·1d S/\rE 01ders L<1uca11011 
was i.:rov ded to tl-iose who would be 
assigned to SAFE Program patients 
r41g:ird111q O•f)~l:l" O'IS and lh" 
aspects of pro11101'1Q care lo c:onl~soo 
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i11cJud1111.,1 lhu rcqu11w1ont fo• <ul 
cl'.•os .n .. nviu.tSf.!lt~mont evo1y :.tt111 
:>• o ... "'"""d :li>J oli; 'K'1~ of a fll>SI 

I tdl 1 ·'-O$Sm 111 indud n1 a o)lly~1ca 

I 
a,,.c;, mcnt and v1t~J si~ns and 1h,1 
Gt> 1r1ot't ~ot~ p0r &•nont · fun-M11tou 1" 

I lhl? nJJs~·s shill rcPQl1 in 011o~r 10 
a.~:: .. :. lor nny OOll!)".-0 •eadi .r. 10 " 

11a11i.~c1 us a ch 1·tg·• i11 le11d or 
c~n«·1n11c11oc!; 11r lncie:u.ud p.;i1 The 
policy W• s opprovl'<l by the Board of 
Governo1~. 

5 F'll P•0\/8111 M YI~~ l'ICJu.Jed In rne 
s 1nua1 coir1,..te.'1Cy e11r:11 ;nd was 
a·u11kl'>\J lly ·It& 11L.1~1ny ~tJll us P>l•I 01 
i>;ch nu ·p~ 1111alt1a1ion process. 
fnfo1111.11'on inchJdlld l\ssesrn1em! 

14/28i201 f 

I 
6130'2()11 

I 
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Ahe called fer assistance oy pusn1ng 1ne cal l•g~l I 
ano RN l lhe rnytu nU100, came 1010 Pat.ent 1's 

r:io<n C'IA 1 stated Pa:10111 1 ,..ist wanteo to qo t'le 
o.1:"room even thcugh she v1as not sunPOsed to gel 
c111 ot !led. ana needca 10 use lhC :;en pun CNA 1 
Sl:llOd a~e and RN 1 a•sii:l<.'<l Patient 1 lmc\ r1lo 
bed a~d she 1hen left the room 

C)n Apr·I ~. 2011, tu "1.20a.m .. an •1'tOtv1ow was 
I 

cooduclcd w11h RN 1 Tno ro11ow1n~ lncis wore 

1 
clayed t:y RN1 <furlnlj tie lr·ervt!!W 

a CNA 1 came to RN I on - 2011 I 
wllte she was receiviog report~ going 
shill nurse CNA 1 s1a1ec.1 Pate111 1 was 1ry1119 10 
oe1 oul of :><>d RN 1 slated when she wenl 10 lhe 
com, at approx·matety 7 23 pm.. Pa!ien1 1 was j 

slltng oo lhe side ol :he Oed wilh her back 10 lhe 
door RN 1 stated tho 1op ~·•e tails wera up ~nd 

there was n:> olh!!r pc-son on me rocM exc~'Jll CM 
1 1111d me pat.en: RN 1 stated sho as<ed Pauont 1 
wtiat Sht:: vms dUtr~ .uld Pi.11iP.nt I s!ntmf ?Jh(l 

needed to go 10 the b~t11roon1 RN 1 stated sl~' and I 
CNA 1 assisted Pa11e~I 1 back lo ood, 1l•1d RN 1 
lllllyea W11h 1ne pauont 11nu1 r.M was rm1S11co usmo 
tl'e :>od p3'1 R'l 1 •1311i<! 11-e cas: o· Pm1~ir 1·s I 
left leji dki rot inll!bit hu< mi:verrenl, she !Od lhe 
oatent to press :ne call outton 1f she nee<lec he~ 
ono l'attent • •aid she know which b~11on to PJ•h ii t 
she needed a nurse 

l> RN 1 ~anted title \'IQnt 0.-?C< to Patient 1 ·~ room 

bOMllPJl 1·50 n :n nnd a p.m.. 10 romplol~ her 
~ni't assessmenl R'i I i;t:.ited U:e paticnl was ' 
slceou-g wren sne en1ereo t'e room, she v.-o•e tile 

0 
PA<JO( 

II() 

P'<O'.•"lf.AS Pl AHO~ CORlECTlOtl 
1El\C'ICOA!UOClt;f M;11()•f$HOU<08;; CJton 
AUllUllC!~ ro IHI: /IP~NOI'~•"' CUIGE.'ICV) 

1

1 

()CSt 
co.<•1.Ef< 

tlAIE 

I 
Continued From page & I 
raa~sessmenl, care pJ~n problem 
odcr1ifica1ion, ana post lall ac11ons. 

G. Nursing leadership revieVJed the //27/2011 
Care Plann<ng and 
Assessmenvneassessr11en1 ol Patlunl 
policy w11h discusses lhe rrncess for 
oahonl reassessmonl and 
reassessments or 1he patiem·s care 
and treatment. Nursing leaders'110 
al$O reviewed the ll'OC lcrm. No 
•P.v1s1ons were necessary 

I I. Nursing leadersl\ip 1nserviced 311 
1
9/6:201 1 

clin,c:a. nursoo on 1he1r responsibilities 1 

associa1ed with tnc Care Planning, l"all 1 
Prevention f'rogrcim and • 

; AsscssmenVAeassc~~mt:nt pol'c es. 
Special emp!1as1s was given l:i: 
a) The 1n1por1ancA of the IPOC as a 

I 1001 to elfecl!v~ly co111mu111cate the 
pulicn t's p lan ol earn ur10rig all I 
disciplires 1nvolvad In tne patiP.l'fS 
cnrc 
b) ·1 he importance ol 1t!111lt.ing1upoaliny 

I the l?OC to reflect any c:1anges i~ the 
patient's status based on evak1a11ons 
by nursing (1.e pm1c1'l'S 
1111wilhnglvnaole 10 corporiuc w i th 
solctv instructions such as calling for 
ass1s1ance 10 get out of bed, or a 
posHall assessmerr) 

2 14.' l P\ol 
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flC• llO ' $UM"&AA.Y STl\fU.•EHl V' m.~ l\C'ES 
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pat•e•·t. asked the ~a1·er1l 1f she had any p~in. and , 
l'llltel'l 1 oemed any pain or ha"'ng any 11eeds. RN 
1 slated Pabent 1 apoeated alen and 011ented. b<.t 
was vef'( qu et 

c HN 1 St!lted Sh<l wont b<ick 1n10 l'~tient l's room 
between 8·30 pm nnd fl 45 pm., to give Patient 1 
her medk:atio11 UN I smted t'ie o:ihcnt wa~ res!1"9 
with Mr eyes Ciosetl el that 11me. 

d HN 1 stated she was walking by f>atiern 1·s 
room at awrox1mately 8 53 p.m , and w1111t •nto tl:e 

1 
room to give the pat1e~1 tie: anv!JH>Uc. Rf\ 1 slated 
me o~tient was no: In ne· bed and she could not 
see the pauent RN 1 staled she found l'atlent 1 on 

1 
lhc floor lying on her left s.de. ner heao was up a1'1Cl 

1 Pmienl l 's hand was on '>e< right :11 gt> •·001 saymg 
I anylhmg 1us1 lyll'g on the g<ound." RN 1 stated 
P(ltient · :lid not say mur.n. and wren asked 

1 "Where are yoi.. tiu.,:r and ·o d you M you1 tieaa?" 
l'atient 1 responded "My th:gh, my !nigh. my 

I th ,gh · KN 1 stated Patient 1 would not answer her I 
when s':e asker. Patient , 1f shP. h1l tier he:id. RN 1 
stated she as~cd the paltent what She was doing, 
on~ Patent 1 respol)(fed •1 am IOOk•no lor my 
nusoano • RN 1 stcted uauc<lt t was cotlfuscd ard 1 

tlr.IOfl(;)ntP.d. 

e RN · 'urtne· stated. she called \ke phys!cian ano 
'Old hun Patient 1 had exoe·1enc:eo an u•1wJ1nessed 1 

I :a I. ~o .. , the P<>tient .... as 1ymg on tre foor, aJ'ld 1 

Pill• nt 1 ,-,as o;tl<np1a1n1ng ooout ner -.gilt thigh RN 
t 1 s:.:11ed she asked the llhvs:aar .r he ••ailed a 

'CT (cxamineG the various struciures o< brain to 
o-OOK for a -nass. stro<e RreR ol cleed.nG. 0' blood 

t:vcnr 1o·t1GY.C r: 51912014 

., I • P~O\llOfR"Sl'l.AAOf C-OllR(C l .<IH ("5) 
MICnx 

rKJ 
IE°"'" COll'1£Cl•IE ACl'Otl SllOU'.I> Ill" CllOSS· 

REFa.EHCEO 10 TM! APP1tOPA:t-.Tf OEriClfUCYI 
I CCMl'.l"IE 

Ol\T£ 

I 

! CnntintJed From page n I 
I c) The need for a patient I 

reassessrnenl at regularly specified 
11mes related 10 the pa1ient's courr.e ol I 
ireatment, a1 least every shift and 
more oflen as indrcated oy departrnenl I 
standards, as well as based upon 

I •ndividual patient needs such as a tall, I 
or change in thP.ir clinical stattJs, 
d) Dccumen1rng patient 

1 assessmcnV1eassessn:ent on 
applicable lorms and to revise thP. I patient's IPOC 10 promote the safe 
and effective care of the patmnl 
throughout the hospital siay, such as 
cornp1eung a patiem comprehensive 
assessment aher a fall 

I e) Ensuring :hat the post-Ian 
assessment ancl vtlal signs mcludrng 
neuro1og1ca1 status are clearly 

I cornrnurncated to the physician 
I regarding the 1>a1ienl's status/change 

in conoition. 

I fJ lmp1emenu119 the cltain ol cotllmand 
1
1 assistance is needed in ev<1h.:a11rig a 
siluatton or It 1here is a concern 

I regaroi'lg oatient care needs. 
Edu cation wnr. al5o provided on 1tic 
actual draft111g of plans of care to 
ensure that ni..:s1ng staff unders1and 
how lo document applicable 
lntervenuons to proOlems ldenuhP.d. 

2:14:41PM 
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I vessel at>ncrm>lily) or the read because of lie 
unw·tncsse<i fall" RN 1 stated Ille p11ys1c1an I orcfcrod nn H'1Y of tlu) "!)hi ltlo9h 

I UN · slated ?;m111l l's on'y ccmpla·nt "I'S her 
••yl: lltf.Jh bu1 ''\C wn~ confw1ctj RN , .s~oted whc" 
sooieone falls 111 lhe fac1toty, a constant 

I oboorver/s1Mr was assigned to the pat<ent, and a 
r.o1"'6Wl"lt onservel'/Slllef was as.sigriecr to f)tititnt 1 
'•ftr• •M fol 

g RN I 5tated ~he oio ore ncuroog1cat C!ICCI< ngo1 
afttt Patien! : fell bul nu addit ona1 nct1tC'\hg1<:nl 

checks were dorie for lhe ren~r snit 
whk:ti ended at 7·30 a.m.. on - '011. 

I nN 1 sltued Pal,cnr t "rntnained dumr Qntcd 

1nroug1-.0~1 the evening" and was belier once ner 
~u~oaiia arnved. 

1 0<1 Mmm :>q. 2011 m 4 p m ;in 1n1eM1iw ""~s 

conuuctmJ •~lh tie Ditl><;tor Risk Me:iag~mo•1 
(ORM) She st<m!<I me •:1r.1•1ty dl<l t101 hayr. u p<J011 
fall procedure I" r~ga1ds ·o a~s•ssinent.s, I 
neurotog1cal checks. u 11d Vital signs. 

T•>e 'Oo&g1>0st<: t'Ylafllll{J 'leoon· da100 -
• 201'. H'ICfcated • Tl1ete 1s ari ~ 
lortshoneni!d rractl!fe of tM pioxrnal fer.IJJ• on the 
'lQnt' 

On llugus1 '6. 20 I;, ot ll 35 P..m, an lntc!rv1cw was 
con<lu<:tod w11h Ma1111yo1 t f>hc stat<)d 11 1110 put'ern 
y,n) 1<1Cntfo<i ac b0i119 n:i ll-$k for a eaa nm tne 
pa~"ll! was bund stal'dt'!l al ine beds.de l/\e 
n~/Se shov<:i P\.: tne pa~ent b.lct n bed: a5$ess 

C vent IO:OCKC l I 5101201 4 

$tate·2~7 

Ii> 
PRIJ'J( 

'UG 

~R(IV.J)FA''S •LM OVCOAA"FCltON 
l"'-C'ICO<l•EClTIE/oC1'0Cll'SHOOtO!!l CllCSS· 
~f't:Roao 10 nm APPA.(IPAtAtc :>e:JCW:f!ICY) 

Continued r roin pago 7 

O. Tt•u Oircc1or of Nur~os dovolopod 
and 11nplerrenaed a f)OSt·fall tool for 

11he 'llanagers to use wheo reviewing a 

1 fall nc1:ter1 TM 100° nclucleo :he 
porame1ers or a comp~ete post-fa!! 

I assessment including causative 
luc1ors and action !akcn to implement 

I prevonlative nietUhl(~s. vital s19n~. 
r>hys1cal assessment lnclLding skin, 
oa•n and neurological assessment. 

I The loci prompts ! 1e nurse lo contact 
1110 physic.an regarding tne fall and 

I patient assessmant, thus advoca1inf1 
ror the pa!ienl's well being. Post-tall 

I lmngi11g stud ies ore ordered 0-1 n 
Sl AT oasis. 

I !l. The 111eou:a1-s.,rglCili Manager 
ensures 1ha1 nur&e stall assrsned 10 

trc Rancho Sp•1ngs Medical Surgical 

I and Progressive Care are educated 10 
tile SAFE rr~l'lll'!\ a"cl receive 

I 
per otlic tnldalcs rega1c:lttlrJ the care of 
confused a11cJ!or agitated patients 

I l 0. All reg1ste1ad nurS&s are eoucated 
lo lhe C<1re Plann.,19, 
/\ssessment1Re<1ssesswer11, Fall I P1ovcnuo11, Hand-all Comn~u.nicn11on, 
arw Oliatn or Cornn111r1d policies and 

I proceo.ires loforma110n is also 
Incorporated in ur I ·oasec s11111 I hu<tdles and dufll1!) a~nval onen:at1or 

I 

!1211 2011 

I 

~
po'lHire 
ncl 
orioOJc;ally 

l,Jpo·1 H"re 
~r'd 
1\nnually 
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! 

why cno potlOI'\ w:t4 Ot:><'dno at tne botlskl•, 
Mlltbo move t,e pDUent c:.oser to tnt r\Jrses' 
swon lor c.oser oi>setvaL<>n I !Ile oa•utnt w<s 
wnfua(lll, possbly plO<A> o ~er witn l"IO ~t'erC; 

11nd 111.lliht.Cill?VK?"' thu C<tre clan f()( s.t(OI), ran I 
rwk, und 11111 prccuut1ons 

1ne "'llQ1•optlrtttivt! rlncOld" ch.ik'<1 -
?O 11, •'<healed Pabenl 1 we": to surgery at 8 50 
11 ,., lor tre surg~I proee<lu•e c' 1eoa11u19 l'atie• t 
I'• •·Ohl lomur by f'OO!llng a ' ""· and Pai..nt t was 
roturned to ier room at '2 05 o.r'l 

Tile ~ f\ 1..rs1ng 2'1~Hour Flou Sheet' 

dutllfl - ?011 nd;ratt'd on February 21. 
:>Ot 1, .it 6.50 am . "Pt's (Pahoofs) sp<tusn 
ex~ C>'lt.'<1 corcen s «? Pl expertenC119 u.r • IO 
b:o<lt. 

l r~ "f'hysaans O·de Sneer doted -
20 • 1 ot ' a rr • ond.catoo ·x •ay T ·">on• (~Ola<t.: 
~pore) a!ld l-sp.na (IJlllMr spine)• 

I 

I 'O ~·1<i:1i.c hr<111.ny R~'l'<l'~· datcu .. 

201' in:l.Ca'cd • Cn1011.c.,arooa my T\2 
QU Clt$:.1t7t rnctvc aoo '"'here a·e cet11ia1 I 
C:O"'pttsst0n r·actwes ol vie l3 afl<I l4 •trteoiel 

I tie "Phys1cian·s Order llneer dated -
?011 tH 8·1 !>a m ind•c~tQd a cnMt X·"'Y W.l~ 

ordPrOC 

D '9'~Q(H:.YJ."f ()'.C~CIOH 
lt>Ctf~Ctrlf" Art O'f'.~D De-CICOSS­

R"l(Rf"C") TO IUl~PllCPAll'rE DETCl!'ICV) 

Contlnuccl From p ago 0 

Nursos comp.ale a computer-based 
I lear11<ng mooule otrn.ially on the tOPtC 

ol implomont1n9 tho cr;11•' of 
command 

Mon110 11ng. 

l l ho I all Provonhon Co111rnilloc 
orovt0e• a quarterly ·cpon rcgaro.ng 
1111 events. Tho M11d1c:ll·S..irgica1 
MMagcr evaluated 11-c mpact ol 1rc 
SAFr Program Including tl'tc i11cicencr. 
o f patient 1a11~ 1n ttws pa11e111 
populat nn ThP Mllni1{)Af providPd 111' 
update to tne Chief N1.rs1ng Ollicer 
and reported 1~1s :o l'le I all Preven1to11 
Cor1!'\ot1co <1: 100 Octcoor rrootmg. • 
nlc1t1i;n.on forwards th•o~gti .hc 
qu;i~ty oversight snr.•ure :o t'le Board I 
ol Governors 

2. Tho O:icctor ol Pl (or quali5ed 
des ynce) ocr'or111; a .:oncurrcnl 
•c:word review for t!lo fo.10.,,..ng: 
a. A m•n1mu11 ol 3~ oatie't lail •ecorcs 
per mont>i or 1coo,-. of patent •a1is ti 
oss man 30 cvc•ll,; w·ttt the goal 01 I 
:ich ov1n9 IOOo/. compliance with the 
FAii Prevan1ion po icy. 
b. A m1n1mum of !>3 records monthly 
111:h Ille goill c' uc11ie""ll 1 00% 

711fl0 I l 

10/t 2011 

TM ·o.agl<ls ..: m,,_.n9 Reoo<t' da1e<1 - comp 1ance w11r1 clevclop1ng SJff1cient I 
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''"; 
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i 
t~1e acuh! f1 <.tClu1es apr1c.Hir.ng IC invo,vn the Jef1 ~h , 
!hrough 71h r.bs ·· " 

i 
How Sh<!Et" Tl\c ~ Nt.t$1ng 24-Hour 

da!!d- 2011, rn<fcated 
a. Al 6 50 p n1. , f'alient i received 0 1louuid (an I 
intr.weoous rnco1ca1ion u:>~Cf lo relit'vt!' modenue to 

I severe nninJ, 
b. 1\1 7 35 p.rn., oa11en1 very letharg•c, 111spond I 
Ont/ te pair•ul slimuh ('laTe o' cay an.ft R'\) 
sl"t&d lht (Pal"'nl 1) 0<'15 dro ...... y nfte- the f 
Dilaud d." 
I c. At 7:45 p.m.. the assessmenl •n01cateo • LOC I 

( level or COnSCtOUSfleso) vory elhar91c:. re~1')0!~d to 

I 
pain. V~rb<L response None Be~avio• Sedate<J ' 

1 
d. ,,, 8 15 pm . )>RtlMl slil W>lh di!f1C1Jty 
tCspc>'Wlong . ca'led (nllll\e cf ourse RRT (Ral'JO 

Resc01mc Tnam) to osscss U.e pa: Cl't:· 
I c: Al 0:?5 pm., "culled Or (name):" 
r Al o 40 ~ m ··µullen1 pupll <Jllatcd 10 • 111111 L ., R 
I (tei !VHf.llGit th;in righr} ;mo unre..acUve 1fg111 patient 

S'.-• un,esµonsl\e, ... 
g. Al 8 ~5 p '11 • ·er (name) rcsponaed or~ers g •'l!<l I 

I at'd coroed oul ' 
, ~ Al 9·15 pm., .. pa~enlwent 10 CT otbrain •• 

1 '•"'••C·T· g·r·P·alent 1's br11.n wa~ not ordcmd ut:t.t 
II 2011. ~1 u·1!> pm .. !16hours aflcr 

Palre~t 1 fell in trc 'aclll'y I 
• rhe "Oiognoshc ·nnging Rc~or:· dnl<J<J - I 
• 7011, '1dica1ed ••t orge left troni== 

l~-ral 11, maloMa The ward n.rse was noh!recl 
by cr•1tct1I ~r 3-' 9" 30 p M • 

f'tlOVIOW<!i YL~ 01 t~U(U<1.<:110N 

t<•CH CCR,ECtr"'J.CTll)N$HOUlU OE CROSS­
~· ('t£UCliJ ~ :;, fHE: /.Rf'llOP~',\1( UE.fK:lfHCYt 

I Conbnuad From page 9 

Data as presented at ltle i'losoi1ars 

l perlorma"ce 1mprovomonl comm•ll<'le 
lor analysis and action planning as 

1 warranted. Tho reµor. lorwards 
tnrough 11ie qualtly oversrgnt struc1ure 
lo lho Bo:vd ol Gcvernors 

Person Rcsponsib c: 
I 

Chief Nursing Officer 

I 
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I 

Tt1e ''Oealh RepoR Form• elated - 2011, 
~ah13n1 1 was :>t0n04J.nced dead on I 

- 2C11, nl 2;5011ri.. 

The Stale of Calirornfil. Cc•M«>tion of Vno rlceom, 

Cou!'1ly o' '<ivers1dP. Cer:iru:a1e of !)calh for PallO'll 
I , datecl 2011, •ld1C<Jlcd the 
"ln'l1neo1a:e cavst (F ual o:sease 01 con<Jlllon I 
resJting rn death) (Al Subdura' Hemnlorna 
(colleciion of blood 1n the Dra10)" anc 'lJnd&rlyir.g 
Cat1se (cisease or lll;l•'Y that Jn.~1ate:i :~e events 
rc!O-utting in dOt\lh) (B) Blum Force :ra.n1ooerobr.at 
{read} Tratma • 

Tit<: reei111y Pohcy Md l'roccouic enUU«t, •c.,,.., 
Planmrg: Patienl," daioo January 2011, sots lonll 

I 
unoer secbon (HJ of U1e heading enlilfL'll "Policy' r 
me fol owmg. "Ttie pml(!l ll's cure plan s111111 bll 
lfhlisedlupda1ed 10 111~11<.:t c:hangP.s in the 0111lnri1 
s1a1us. as evaluated and assesseo by Iha 
Regrs1erco NJ1se MCI otner meni1>ers ot IN! 
t"e:att~rn tenm. HO'-AOV()t. l/'W)(C u.erf! no re-..ulon.s 
01 u1xl3tes 10 Patl(\n: 1 s cme p'an alte< PatJQlll I 
Nas louO\:l 5lan<hr9 ii'. l\et beoslr.e w1noo1 
U:)~...Stotr...e . 

I The facility's f01l111e 10 revise Patieni l 's care plan lo 
include new .ntervenuons fo1 Patient 1 wtlen rut ent 
1 was at high Mk for falls and afler rat•elll 1 

1
, 

I de:nonrnatec nablllty to folio.v instrvclions 10 r>.01 
qel out al becl and 10 use :ne call l•ghl 1or 
asimtanco i& \I dof1c.anc~1 t.ha: caus.QO. or '' I i<ety 
10 cause se1iaus .njoty O' cealh tD 1111! pa1.e111 aro, 
•llerelo·;;, C<Y1sutu1;is gn immed1a:e jeopardy w1\11in 
lite mcan'1g of rleD lh Md SnfetY Coce seobon 

019120t• 
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Tnis faci~ty fa lco to prevent me de'•C1e'lcy(1es} as I 
des,·'bed <hove triat e&Jse<I. or •S likely lo cause, 
sorious inJury or \'lcath to the patient, and trierelote 
ccnslituocs M 1m011!1llaln 1eopardy w11nln the 

' meaning or I «;alP· und Salety COdo Soctton 
1)801(c) 

r,101201t 
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