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PROWIM'I PLAN Oii CQIUllCTION 
(EACH Co.ICTM! ACTION IHOUl.O • CROI$. 
~TO THI! """'°"""Tl DEl'ICllHCY) 

The statements made on the plan of 
correction are not an admission and do not 
constitute agreement with the alleged 
deficiencies herein. 
This plala of correeti.on i:oastitutes · 
Community Regl'onat Medic:al Centers 
written credible allegation of compllance fo 
the deficiencies noted. 

Complaint #: CA00306344 
Penalty # 040009720 

A. How the correction was accomplished, botn 
temporarily and permanently for each Individual 
affected by the deficient practice, Including ony $)1$ttm 
changes that were made. 
On 4/2/2012, an Investigation was Immediately 
authorized by the President of the Medical Staff and the 
Chair of Surgery. The Chairperson of the Board of 
Trustees (BOT) was notified by the Chief Quality Officer. 
On 4/6/2012, the Interim Director of Surgical Services 
and the Patient safety Officer instructed the 
cardiovascular surgical nursing staff leadership on the 
scope of practice for physician assistants and the 
requirements of a surgeon when a patient Is in the 
operating room. Education on the scope of practice for 
physician assistants and the requirements of a surgeon 
was initiated by the Surgical Services Manager for all 
nursing surgical and cardiovascular staff. 
On 4/25/2012, the Interim Director of Surgical Services 
and the Patient Safety Officer Instructed the nursing 
surgical staff clinical supervisors on the scope of practice 
for physician assistants and the requirements of a 
surgeon when a patient is In the operating room. 
All surgical and cardiovascular nursing staff were 
educated on the scope of practice for physician 
assistance and the requirements of a surlll!On when a 
patient is In the operating room by Surgical Services 
Manager with 100% compliance. A !Wl"sjng surgical 
services staff roster was utilized to ensure all nurslllg 
surgical staff were educated. 
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10443 Cll'dlou11ai• Swgery SeMce Genni 

·'11_11,w-
(IJ • . ......................... be 
....... and ....... ~ .. ,..., 
fl If a F l"bll b l'9 .... it oor.illlDn wltt alts 
...... ~ Pl'Dll••' etllll Ind edmitlillrllon. 
Palclls lhll be IPPftN9d ~ .. ~ body. 
Proc:ecU9I lt'9I be IPPf'OV9d by .. ed111111i1118tlon 
..s mec1c111 an where such 11 IPPfOf)llMt. 

-- Gft *" i••tews, dlnal f9COl'd Ind 
.. i ........ 4'ocumn .......... hoepbl fllld 
to .,,.... C.6:tu1u•• Sufll'Y SeMct 
,,.... ... ~ Ind medlcll ...,, bijlirwt 
when ~ Surgeon 1 (CVS 1) ..... 
Opetllliig Room (OR) Ind 11'9 holplll ptlffllHUI 

prior to the douw ot 11'9 ch.c for the oS*1 hemt 
IUl1Jl'Y on Pliant 1 on 912. CVS 1 dlr'9Clld 
~licillt A1.-..nt (PA) 1 to be Ill tn-dw'ge, .,. 
lnchidual not qulltled to be left ln-ct.ge of the CV 
eutgety. After CVS 1 left the OR, Ptllient 1 IUtfered 
m 111 hie blood Iola, Qfdiac aT9lt and Iola of 
~ to .. bnlln. The n...ive b6ood lose 
...... ~·.- .. dlell Md ....... Ii 111119 
of h hemt. Plllient t WM ~ on .. 9'apport 
der the CV IUl1Jl'Y Sid • of .12 f9ITiained on 
•IUPPO't· 
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t:ompliance was measured by documentation of 
~ducation to 100% of c.Jrdiovascular and surgical nursing 
~taff by the Surglcal services Manger and Interim Director. 
~of April 30, 2012, compliance with those Instructions 
was 100% for the nursing surgical staff. Compliance 
~I to~ audited by the~ seMces.Mll(lpf 
;ind Interim Director 1nd asohhls date remains .t 100% 
on the staff roster. 
On 4/12/2012, Medical Executive Committee (MEC) 
notified the physician by letter to comply with the 
medical staff bylaws requiring him to remain In the 
hospital and be available when patients are still In the 
Operating Room or to arrange for appropriate coverage. 
The President of the Medical Staff telephoned the 
physlclan and Informed him of the same expectations and 
admonished him that failure to adhere to this directive 
would result in an Immediate summary suspension. 
The Allied Health Professional (Physiq__iO ASSlbnt) 
privilege card was modified in accordance wltll T1tte 16 to 
!state that the personal presence of an approved 
supervising physician is required when performing 
surgical procedures under general anesthesia. The 
privilege card was approved at MEC on 5/10/2012 and 
Board of Trustees on 7 / 17 /2012. 
After the event occurred, the Chair of the Department 
met individually with the practitioner and the Physician 
Assistant. They were directed that the personal presence 
of an approved supervising physician is required when 
performing surgical procedures under general anesthesia 
at all times. 
On 4/12/2012 the Medical Executive Committee 
determined it would be in the best interest of both the 
physician and the MEC If the case was reviewed by an 
outside expert. It immediately took steps to send the 
case in question out for an independent review by an 
experienced expert c.Jrdiovascular surgeon, even though 
it was recognited this would cause a t ime delay In 
resolution of the matter. On 7/ 18/2012 the practitioner 
and the assl.sting cardiovascular surgeon were directed by 
the President of the Medical Staff to amend their 
documentation In the patient record to reflect wh;it 
accurately happened 0'92. The amended 
documentation was entered into the record on 
7/19/2012. 
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Cotllnuld Ff'Olft ,... 2 

·~ mi••• 8llglng the tolowing: • ... 
(CW t) 111 ....... room while 1he chMt was .. °"" (tor ,... 1) Md ... left 1he holplll 
................ -- .. (PA 1) .. 
tiiit oww .. ...., ... TM Plllltt •1•1d 
(cMllc ..,... . .. '-t ............ " .. 
...,. •• room _, ,. ugeori ... not in .. 
hoepbl '° llltlnd '° .. plllenL " 

The c:lniclll fec:ord for Patient 1 WU rtYiewed on 
'4117/12. P9liin 1 hed • U'gical repeir d the 

Alc:illdft9 Aortic Anlurylm (AM) on -2. 
~ ..... Aortic Mlwywn .. • .._.. canclloli 
.......... ...., ....... "-! lllllOOI• cU 
llllt ,_, ,._ AM ,.._ open MM ggery 
n Gl'dlr tD ,..ir.) 8'lllfY ,... ...,.. on •2• 
.. _.1 ._m. lftd u to caw•"*"°8•. ...,1t11 
.. not -..ct unll 9:48 p.m. CVS 1 ne the 
prtnwy ugeon, - 'Med by PA 1 Md MO 1 
(glnel1ll vmc:&lllr U"geOf'i). MO 2 waa the 
~· CVS 1 left the OR at 11:-46 a.m. 
PA 1 and MO 1 IUU'ed the dlell doaed wilh 
melallic wire llt 11PP10Deil1 IRly 12:00 p.m. and then 
left the OR. 

After PA 1 and MO 1 left the OR, Staff 1 
(perfulionilt . a sp«:lalz9d hellh profeMionel 
.,... to monitor .. heM-Ulg mecNI• CUinO 
c:.dlovMcullr" open r..t aqery) nalld Patin 1 
c::oNlooed to bleed. N. flll time Re~1Ul9d Nuree 
(RN) 1 (drcaMling "11111.r.t w) Cllled CVS 1 
lllbout ... conlnuld tll-4.io. By phone. CV8 1 

..... lllDod produdl (b -··· l9d blood • . - ...... to be lldl1• l1l1red to Patin 1; 
MUllpll ••lllMllklll•dblaod piOduda were 
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On 7 / 26/2012 the leadership of Surgical services, Chairs 
of the Facility Executive Advisory Committees and the 
President of the Medical Staff sent a letter to all members 
of the medical staff notifying them of the Physician 
Assistant scope of practice and directing all to adhere to 
l\he Callfornla Code of Regufatlons Tltfe 16. 
On 7 /27 /2012 the Medical Directorship for cardlottloracic 
services was reassigned to another physician. 
On 8/15/2012, the surgery staff orientation was amended 
to include the scope of practice for Physician Assistants 
and surgical practice and expectations of the surgeon 
when the patient is in the Operating Room. 
On 8/ 15/2012 a special MEC meeting was held to review 
the findings of the Investigation. The following actions 
were taken regarding the physician: 
A. In regards to the issue of medical record 
documentation: 
• A summary of his documentation deflclendes Identified 
during the external peer review wm be provided to the 
practitioner to Illustrate the types and severtty of his 
documentation deficiencies. 
• tn order to Improve his documentation deficiencies, the 
physician must successfully complete a University of 
callfornla San Diego (UCSD) Physician Assessment and 
Clinical Education (PACE) program in medical record 
documentation. 
• The practitioner must abide by all of the hospital 
policies, medical staff rules and regulations pertaining to 
medical records documentation. 
B. In regards to the issue of the chest closure following 
cardiac surgery, the physician shall remain in the 
operating room (OR) until the patient's chest is closed. 
c. Regarding the Issue of leaving the OR and the hospital 
during the case of. 2012: 
• There ls evidence that the patient was unstable 
following the conclusion of surgery. 
• As a result the patient was not ready to leave the OR. 
• The responslblllty for the patient's care under these 
circumstances rests clearly with this physician. 
• In leaving the OR and the hospltal, he falled to designat 
another physician qualified to provide the necessary 
coverage or care. 
• As a result, there was an untimely response to the 
patient's deteriorating condition. 
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N. lflPIC4t:• tll\r 12:46 p.m. the ~ 
.... fl!Wlllliilt .11» ... " ......... , 
• ·a·a1ed• .._ Oil1$ 11 .... lie Mmt 
to ........ -~ ...... ... 
,.. dllld. (Codi blue II en tmll'9'fll elt.lllllon 
whel'e ... heert .. bMling .net ~ 
lnw11edi1t1 .... lliclfl.) PA 1 rUJIDI~· tD the 
code blue and rushed back Into the OR and opened 
.. c:heel (cut .. wire ..... holding the chest 
'°Ill*) .net lllftld ~ m1111glng .. 
..... Pllllnl 1 did not reepond tD .. ...... 
....... ~ ....... Pllllnt 1 conlnuld lo ........ 
•• , .. llfDod IOM. PA 1n MD 2..,._. to 
... ...,. (• holoW IJM) lnlD .. '-1 In 
,.., ll19Dn to ........ .. t.-t llWPW ........ 
NI ... ,,_ to piece the CIMUle Wlf9 

UfllUCCll ... . 

CVS 1 1'9-enWed the OR al 1 :29 p.m. end lldjueted 
the c.mulla ~. Plllient 1 wa placed on 
U t...t byp8e8 at ttlis time. CVS 1 attempted to 
ltlbilize ........ vital elgrla .net llop the blood 
loa in order to .... from the he.t byput 
rNIChlne. ~ to take Pllllent 1 off the bypaa 
INld1lne Mf'9 ~. CVS 1 dedded to 
pllce Pllent 1 on ECMO (ekh ~ 
memtn.. oxygecllltiol"I • • mec:hlne detigr'ICI to 
help oxygenate blood when the heert and lungs Int 

teverely demlged) at 3:!53 p.m. Plltilnt 1 
OldNlld to tllMd ....., ... ,.... , _ 

.... on ECMP. N. appmilr .. ,, 7:10 p.m. 
'119 .. 1..., ....., emdkMlcUlr uoeon (CVS 
2) to......._ P111n1 1'1 conlnued bledig. CVS 
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• The physician has been directed to either be present or 
to provide suitable coverage (pre.sence of a privileged 
cardiothoracic surgeon) following cardiac surgery cases 
until the patient is stable in the Intensive care Unit {ICU). 
• Therefore, a fourteen (14) day medleal staff suspension 
was Imposed. 

8. The title of position of the person responsible for 
correction, e.g. Administrator, Director of Nursing or othe• 
responsible supeNisory personnel. 
President of Medical Staff and Chief Quality Officer 

C. A description of the monitoring process to prevent 
recurrences of the defidency, the frequency of the 
monitoring and the individuates) responsible for the 
monitoring. 
All cardiovascular surgeries under the care of the 
physician were monitored concurrently for 2 months by 
the Patient Safety Department from April 3, 2012 througti 
June 1, 2012 for compliance with surgeon attendance 
during surgery as specified by our bylaws. All cases were 
referred to Peer Review for Medical Staff oversight. 
All Cardiovascular surgeries under the care of the 
physician were monitored for compliance with surgeon 
attendance during surgery as specified by our bylaws 
retrospectively within 1 week began June 2, 2012 and 
continued for 6 months until December l, 2012 and 
referred to Peer Review for Medical Staff oversight. 

On 8/15/2012, 10 cases per month were randomly 
selected for all cardiovascular and Surgical procedures 
and reviewed by Peer Review for compliance with 
surgeon attendance during surgery as specified by our 
bylaws and surgical documentation including surgery 
times, attendance and the Operating Room report. The 
review occurred for 3 months with the goal of 100% 
compliance. Monitoring results was reported to Surgery 
Advisory, MEC and BOT for 5eptember, October and 
November 2012. 
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Conllnuld From P1119 4 

2 fnMIOl9d ~ 1'• aurgicll bleeding and 
Pllllenl , _ .... d to the ~ 

....... c.. Uuit. . ~In cdlcll conclllon at 
. et , .. ·-_..,.... . 

On 4'1M2 llt 1:30 p.m., ~ In llltll JllW, ... 1 
(plfMlanllt) .... CVS 1 IMt h OR It 
1PP1oximllllly 11 :4G e.m., prior to the c::lolure of 
tt. c:helt. SW 1.-d "(PA 1) and (MD 1) doeed 
the chest end then left the OR. We were getting 
l"Mdy to nnlfer (Pltln 1) to the Unil but he ... 
111Md1119 problely. (RN 1) celled (CVS 1) end he 
....... .... round of blood pnMb:ll ghMr'I to 

,... 1. - 2) ... gMlwg the blDod ...... 
~ 1 .......... 10 much bit (MD 2) ccMd 
,.., .......... ~ .... enough end Plllln 1 
CDdld Ill 12:156 p.m.• 

SCetf 1 l&et8d, w.t w celled the code ... (PA 1) 
came IUlhing b8dt in whlle CPR (cerdlopuknonery 
reeuac:htion) WM in prooeee. (PA 1) decided to 
open up the chelt wilh c:hMt compNuiO.,. being 
givel"I. w., lhe opened up the chelt blood W8I 

ruehing out. She couldni Nert the c:heet tube and 
(MO 2) had to glove up and .... inMfting the 
c:heet tube. (PA 1) end (MO 2) never lnMr19d a 
d'88t tube. (CVS 1) wun't in and they had to do '°"""*"' (RN 1) got (CVS 1) on ltw phor'9. end 
got the phorl9 tlO (PA 1'a) _. IO he could bilk to 
her. He lnlt1ucted (PA 1) how to c:anrUllle (lneert a 
tube Into the chelt CIVlly) but lhe could not do •. 
(CVS 1) came in It 1=29 p.m. end ..,... ... 

. ...... He look ov.r from (PA 1) lftd _.. 
"'.. .. ... bt11dlr1g pona. N. 3:21 p.m.' (Plllleft 
1) WM .. 111116118nd (CVS 1) decided to l)lj 
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On 8/15/2012, 10 cases per month were randomly 
selected and reviewed by Peer Review for appropriate 
utilization of Physician Assistants and surgical 
documentation Including surgery times, attendance and 
the Operatio.g ROQlll report. The review occ11tred ~or 3 
months with 100!£ compliance. Monitoring resu!U were 
reported to Surgery Advisory, MEC and BOTfor 
September, October and November 2012. 
On 8/15/2012, 2 cardiovascular and 2 surgical cases were 
randomly selected for observation per month by Quality 
and Patient Safety RN's. The review occurred for 3 
months with 100% compliance of adherence to medical 
staff bylaw expectation of surgeon attendance and 
Physician Assistant scope of practice. Monitoring results 
was reported to Surgery Advisory, MEC and BOT for 
September, October and November 2012 . 

o. The dote when the immediate correction of the 
de/idency was accomplished. Normally this will be no 
more thon thirty {30} days from the dote of the exit 
conference. 
August 15, 2012 08/15/2012 
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Conelnued From pege I 

him on ECMO. (CVS 1) Mid, 'At this point thlre ia 
......... 1Mt e1n be clone IUrgQlly,' lhlt we 
...... ~ (Plln 1) to Cmllc icu.· 
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