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Agenda

11:30AM Welcome/Introduction
11:40AM U.S. Antibiotics Awareness Week and Imperial 

County Antibiotic Resistance Prevention 
Collaborative

11:50AM Review Resources and Website for Imperial 
County

12:10PM Local Examples of Implementation
12:25PM Next Steps
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WELCOME/INTRODUCTIONS
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U.S. ANTIBIOTICS AWARENESS WEEK AND 
IMPERIAL COUNTY ANTIBIOTIC RESISTANCE 
PREVENTION COLLABORATIVE
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Happy U.S. Antibiotics Awareness Week!
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Follow us on Twitter
@CAPublicHealth
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Partnership for Regional Antibiotic 
Resistance (AR) Prevention

• Local area hospitals, skilled nursing facilities, dialysis 
centers, outpatient clinics, urgent care, dental clinics

• Imperial County Department of Public Health

• California Department of Public Health Healthcare-
Associated Infections (HAI) Program
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Regional Model for AR Prevention 
Collaboratives
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Imperial County AR Prevention 
Collaborative Structure

• May 2018 – July 2019

• Quarterly in-person learning and discussion sessions

• Onsite infection prevention assessment

• Assistance with developing a site-specific action plan

• Dissemination of guidance and tools

• Opportunities to discuss and share best practices

• End-of-collaborative self-assessment
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Regional AR Prevention Collaborative 
Objectives

• Improve implementation of AR prevention strategies 
within local health care facilities across the continuum 
of care 

– Antibiotic stewardship

– Infection prevention

• Improve coordination of antibiotic use and infection 
prevention measures when patients/residents transfer 
between facilities
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What is Antibiotic Stewardship?

Coordinated activities to promote and measure 
appropriate antibiotic use

• Diagnosis – Does the patient have an infection for 
which an antibiotic is needed? 

• Antibiotic selection – Is the antibiotic the correct 
one?

• Dosing – Is the antibiotic dose and monitoring 
appropriate?  

• Duration – How long is sufficient, but not longer 
than necessary? 
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CDC Core Elements for Outpatient 
Antibiotic Stewardship
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Antibiotic Prescribing in Outpatient Settings

• At least 30% of 
antibiotic courses 
are unnecessary

• Most unnecessary 
antibiotic use for 
acute respiratory 
conditions, e.g., 
acute bronchitis
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Fleming-Dutra et al. JAMA 2016 
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Outpatient Antibiotic Stewardship Actions

• Educational methods — antibiotic prescribing decisions 
are based on knowledge
– Guidelines
– Clinical decision support

• Behavioral methods — antibiotic prescribing decisions 
are influenced by psychosocial factors
– Communications training
– Public commitments
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ANTIBIOTIC STEWARDSHIP RESOURCES
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Imperial County Resource Webpage
15

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ImperialCountyAR_Collaborative.aspx

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ImperialCountyAR_Collaborative.aspx
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Imperial County Resource Webpage
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ImperialCountyAR_Collaborative.aspx

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ImperialCountyAR_Collaborative.aspx
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Commitment Posters – For Individual Providers
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Commitment Posters – For the Group
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Commitment Posters – For the Group
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Commitment Posters – Urology, Oncology…
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Prescription Pad – Symptom Relief for Viral Illness
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Prescription Pad – Watchful Waiting
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Infographic – What is Antibiotic-Resistant Bacteria?
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Infographic – Do Antibiotics Have Side Effects?
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Video – Antibiotics Aren’t Always the Answer
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English https://www.youtube.com/watch?v=oVjMMEBjfxU
Spanish https://www.youtube.com/watch?v=NVv1fsM9jPQ

https://www.youtube.com/watch?v=oVjMMEBjfxU
https://www.youtube.com/watch?v=NVv1fsM9jPQ
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Imperial County Resource Webpage
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ImperialCountyAR_Collaborative.aspx

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ImperialCountyAR_Collaborative.aspx
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LOCAL EXAMPLES OF IMPLEMENTATION
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Questions for All

1. What materials/tools are you using in your facility to 
improve antibiotic prescribing and use among 
providers? What are you using for patients?

2. Are you using any of the collaborative tools? Do you 
have specific plans to use any of the collaborative tools 
at your facility?

3. Who have you designated as a “champion” to help 
motivate and encourage implementation of your 
strategies?
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NEXT STEPS
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Next Steps

• Select and create an implementation plan for: 
– At least one antibiotic stewardship tool
– At least one process improvement measure from your 

onsite assessment. 
Plan to discuss at the next collaborative meeting.
o Haven’t had an onsite assessment? Contact Tracy Lanier 

to schedule a visit! Tracy.Lanier@cdph.ca.gov

• SAVE THE DATE & JOIN US for the next Imperial County 
Collaborative Meeting

February 7, 2019, 8:30-12:30
Imperial County Public Health Department
935 Broadway, El Centro, California
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Questions?

Tracy Lanier, Liaison Infection Preventionist
Tracy.Lanier@cdph.ca.gov

Erin Garcia, AUR Coordinator
Erin.Garcia@cdph.ca.gov

Erin Epson, Medical Director
Erin.Epson@cdph.ca.gov
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