
Quality Improvement Plan Progress Report 
Use this survey to track your quality improvement plan progress. Responses may be submitted to the 
HAI Program if you would like to schedule a consult with ED Collaborative staff. Email responses to 
HAIProgram@cdph.ca.gov. Otherwise, this tool may be used for internal use as needed.  
 
Date:  
 

1. Where are you at in your quality improvement project?  
Select all that apply and provide any additional information. 
 

□ Decided on a project focus.  
Describe:  
 

□ Developed a plan for implementation.  
Describe:  
 

□ Obtained stakeholder buy-in and approvals.  
Describe:  
 

□ Obtained baseline data.  
Describe:  
 

□ Implemented an intervention component.  
Describe:  
 

□ Other.  
Describe:  
 

2. What barriers have you met during the planning and implementation phases of your project? 
 

3. What do you need to help facilitate your project? 
 

4. Would you like to schedule a call with collaborative coordinators to discuss next steps in your quality 
improvement project? If yes, please contact the HAI Program at HAIProgram@cdph.ca.gov.  
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