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	Goal 4: Improve Nutrition and Physical Activity

· Promote healthy nutrition and physical activity among MCAH populations throughout the lifespan beginning with exclusive breastfeeding of infants to six months of age1 


	Long Term Outcome Objectives
(Choose one or more. Delete those

not chosen.)
	4.a Increase the percentage of any breastfeeding at the hospital from a baseline of (insert ____%) to (Insert ____%) by 2015. HP 2020 MICH -21. Source: http://fhop.ucsf.edu/fhop/data/SOW/MO-BFP-CountyofResidenceBreastfeedingbyRaceReport-2009.pdf  
4.b Decrease the percentage of children less than age 5 who are overweight from a baseline of (insert  ____%) to (insert ___%) by 2015. HP 2020 NWS 10.0 (children age 2-5 yrs). Source: http://fhop.ucsf.edu/fhop/data/SOW/PEDNSS 2-5 2009 final.xlsx 
4.c Decrease the percentage of children age 5-19 who are overweight from a baseline of (insert  ____%) to (insert ___%)  by 2015.  HP 2020 NWS-10.4 (children and adolescents 5-19 yrs). Source:  http://fhop.ucsf.edu/fhop/data/SOW/PEDNSS 5-19 2009 final.xlsx 
4.d Insert specific LHJ data collected, if applicable



	Data Source 
	California Pediatric Nutrition Surveillance System, Genetic Disease Branch, LHJ specific statistics, if applicable


	Healthy People 2020 Objectives
	 http://www.healthypeople.gov/2020/topicsobjectives2020/pdfs/HP2020objectives.pdf


	Timelines
	All the intervention activities identified in this SOW are to be conducted within the term of the Agreement’s fiscal year.


	Short and/or Intermediate Process and Outcome Objective(s)
	Intervention Activities to Meet Objectives (Describe the steps of the intervention)
	Evaluation/Performance Measures

Process, Short and/or Intermediate Measures
(Report on these measures in the Annual Report)

	
	
	Process Descriptions and Measures
	Short and/or Intermediate Outcome Measure(s)

	Insert Short and/or Intermediate Outcome Objective(s) which promote healthy nutrition and physical activity in the MCAH population.
Add specific LHJ short and/or intermediate outcome objective(s) which correspond to key intervention activities in column two here. 
	4.1
Place any specific LHJ defined intervention activities to meet the Outcome Objective(s) here. Number each intervention activity sequentially, such as, 4.1, 4.2, 4.3, 4.4, etc.

Organize intervention activities and performance measures using the three core functions of public health: Assessment, Policy Development and Assurance. http://www.publichealth.lacounty.gov/qi/corefcns.htm
	Develop process measures for each specific LHJ defined intervention activity.  Number sequentially to correspond with each intervention activity, such as, 4.1, 4.2, 4.3, 4.4, etc.

	4.1
Develop short and/or intermediate outcome related performance measures for the specific LHJ defined objectives and activities

	4.1 

4.1a By January 31, 2013, [LHJ] will adopt a written lactation accommodation policy.

4.1b By March 30, 2013, the [LHJ] will share their written lactation accommodation policy as an example with [X number] of staff and/or [X number] of LHJ targeted agencies/organizations
4.1c By June 30, 2013,  [X number] of LHJ targeted agencies/organizations will implement the lactation accommodation policy


	· 4.1a LHJ identifies or writes a lactation accommodation policy 

· 4.1b LHJ disseminates to targeted agencies/organizations and encourages them to adopt a similar lactation accommodation policy to that of the LHJ. (e.g., by e-mail, mail, or posting to web) as part of a tool kit, such as http://www.mtyhd.org/index.php?option=com_content&view=article&id=629&Itemid=683&lang=en )
· 4.1c Provide TA to contractors to successfully implement the policy
	4.1a Lactation accommodation policy written. 
4.1b  Briefly describe the process and barriers for dissemination and marketing the lactation accommodation  policy to staff and/or targeted agencies/organizations
4.1c Briefly describe results of TA to targeted agencies/organizations

	4.1
Measures include:
4.1a LHJ adopted lactation accommodation policy. Brief description of policy.
4.1b # of staff that read the new LHJ lactation accommodation policy/total number of staff

4.1b # of contractors that reviewed the lactation accommodation policy/target number of agencies/organizations
4.1c # of targeted agencies/organizations that are implementing the lactation accommodation policy/ target number

	4.2 By June 30, 2013, [X number] of the [number] labor and delivery hospitals in LHJ will agree to utilize the Birth and Beyond California (BBC) curriculum as posted at http://cdph.ca.gov/BBCProgram or other curriculums that meet the Baby- Friendly Hospital requirements. 


	4.2 Intervention activities include:

· LHJ will contact their Regional Perinatal Program of California coordinator for collaboration opportunities.

· LHJ staff will meet with their local breastfeeding coalition and RPPC to develop strategic plan for process.

· Using resources found at the BBC website, meet with and provide TA to hospital administrators until they are ready to agree to fully participate in the BBC project.
	4.2 Briefly describe:

· The strategic plan used to encourage L&D hospital administrators to use the BBC or similar curriculum 
· The successes/barriers of encouraging hospital administrators to meet Baby- Friendly Hospital requirements
· The TA provided to hospitals for successful implementation
· The number of hospitals contacted
	4.2  Measures include:
· # of hospitals utilizing the BBC or other curriculum that meets requirements/X number of hospitals in LHJ


	4.3   By June 30, 2013, [LHJ] will implement workplace nutrition and physical activity environmental policies in [X number] of departments in LHJ Government 
	4.3  Intervention activities include:
· Convene a committee to draft relevant policies, for example, regarding vending machines, cafeteria foods, meeting foods and physical activity, on-site exercise classes or walking clubs, on-site Farmer’s Markets and outside vendors.
· Review ideas found at http://www.cdph.ca.gov/HealthInfo/healthyliving/nutrition/Pages/WorksiteNutritionandPhysicalActivity.aspx 
· Provide TA to assist departments to successfully implement policies
	4.3 Workplace nutrition and physical activity policies on file
4.3 Briefly describe the workplace nutrition and physical activity policies developed.
4.3 Brief description of TA provided and barriers to successful implementation
	4.3 Measures include:

· # of departments implementing  workplace nutrition and physical activity policies/x departments 

	4.4a By January 31, 2013, inform all programs addressing the health of women of childbearing age within LHJ about a frequent weight tracking method which can include weighing at every visit and home weighing.

4.4b By June 30, 2013, [target percent/number] of programs addressing the health of women of childbearing age within LHJ will enact a frequent weight tracking method which can include weighing at every visit and home weighing.
	4.4a Develop methods to inform programs about weight measurements including the provision of healthy eating and physical activity tips, such as those found at http://www.win.niddk.nih.gov/publications/index.htm and http://www.choosemyplate.gov/pregnancy-breastfeeding/pregnancy_weight_gain.aspx 
· Develop tracking logs and charting methods to give to programs, such as those found on page 71 in “The Practical Guide Identification, Evaluation, and Treatment of Overweight and Obesity in Adults” (http://www.nhlbi.nih.gov/guidelines/obesity/prctgd_c.pdf)
4.4b Train staff to implement weight tracking policy and procedures and be familiar with healthy nutrition and physical activity messages 

	4.4a Brief description of process and challenges to inform programs 

4.4a Briefly describe tracking process, including how, when and who will track and tips to be provided.

4.4b Briefly describe the process to measure increased knowledge and knowledge gained as a result of staff training to implement weight tracking policy


	4.4a # of programs addressing the health of women of childbearing age informed/ total number of programs addressing women of childbearing age
4.4b # of programs tracking weight/# of programs addressing women of childbearing age


	4.5a By January 31, 2013, increase LHJ’s capacity to advocate about environmental changes to increase optimum nutrition and physical activity by developing a “road show” slide set similar to that developed by Alameda County that uses data and/or geo-mapping . See  www.cdph.ca.gov/SEC  for example.
4.5b By June 30, 2013, present the “road show” to [X number] of organizations in the LHJ.
4.5c By June 30, 2013, at least [X percent] of “road show” participants who complete a pre/post test will demonstrate increased knowledge/awareness of impact of environment on nutrition, physical activity, and obesity. 


	4.5 Intervention activities include:
· 4.5a Evaluate LHJ obesity data and develop presentation
· 4.5a Complete an environmental inventory for gaps and strengths. See www.cdph.ca.gov/SEC   for ideas.

· 4.5b Contact organizations to set up and present “road show” presentations.
· 4.5c Develop and use pre- and post-tests to assess increased knowledge/awareness when feasible
	4.5a Briefly describe the data sources you will use to evaluate LHJ obesity data and how you plan on using your “road show”

4.5a Briefly describe the main messages of the “road show”

4.5b Calendar of presentations on file

4.5c. Pre and post tests on file. Brief description of knowledge gained as a result of “road show” presentation
	4.5a The “road show” presentation will be developed. Brief description of highlights.
4.5b # of organizations presentations given/target number of organizations
4.5c  Number of participants demonstrating increased knowledge/awareness/total number of participants


	4.6a By June 30, 2013, LHJ will provide education to [X number] of agencies and/or [X number] of staff members providing care among MCAH populations about breastfeeding, healthy nutrition and physical activity.

4.6b. By June 30, 2013, at least 80% of people receiving education will demonstrate increased knowledge about breastfeeding, nutrition, and physical activity (NUPA).
	4.6 Interventions activities include

· Identify agencies and staff that provide breastfeeding, nutrition and physical activity information and education to the MCAH populations
· Perform a needs assessment:

·  to identify  staff current levels of understanding about BF, NUPA and identify  educational needs

· to identify optimal ways to reach/educate staff

· Develop and deliver educational options such as regular meetings, web-based education or electronic or printed newsletters to reach staff and provide evidence-based information 
· Conduct pre/post-test evaluation after delivery of educational information

	4.6 Briefly describe results of needs assessment and next steps
4.6 Briefly describe educational interventions performed for each of:
· Breastfeeding

· Nutrition

· Physical Activity
4.6b Briefly describe knowledge gained from each educational intervention.


	4.6 Measures include:
4.6a # of agencies/staff members provided education/target number of agencies/staff members

4.6b Number of people who received education that demonstrated an increase in knowledge /total number of people who received education
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