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Background

The goal of this pilot project is to support Local Health Jurisdictions (LHJs) in reducing maternal morbidity and mortality, including disparities in outcomes, by developing and strengthening partnerships with other organizations and groups, such as hospitals, provider groups, the Regional Perinatal Programs of California, community leaders and the MCAH Program. Previously, the LHJ was invited to submit a letter of interest regarding a special project called:  Local Maternal Care Quality Improvement (LMCQI). Letters of interest were accepted until June 15, 2007, which marked the end of what is now called Phase I and was previously described in the MCAH Scope of Work under Objective 4.

On February 28, 2008, LMCQI Pilot Project Proposal Development Guidelines were distributed to the LHJs who had previously submitted a letter of interest.  Proposals were due as of April 30, 2008 which marked the end of Phase II.
Phase III Objectives and Activities:  LMCQI Pilot Projects will begin July 1, 2008 and by June 30, 2010 the LHJ will complete all process and outcome evaluation and progress reports as outlined in the attached Scope of Work (See attached Exhibit A).

Evaluation Process or Outcomes

1. All deliverables and progress reports submitted as per attached SOW.

2. Maintain documentation on file for expenditures related to attached SOW (Exhibit A) in case of audit.
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