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GOAL: #1
     To define, coordinate and integrate systems of care that support and assist pregnant and parenting adolescents and their children.

OBJECTIVE 1:  Adolescent Family Life Program (AFLP) Grantee will establish and/or actively participate in local collaboratives designed to
                             establish, sustain, and enhance comprehensive systems of care for children, adolescents and their families.
	Major Functions, Tasks and Activities
	Implementation Activities
	Timeline for
 Performance
	    Responsible Party
	Performance Measures               and/or Deliverables 

	
	
	Initiated
	  Completed
	
	

	1. 1 AFLP Grantee will       participate in the development and integration of local and state initiatives that promote a seamless system of care for children and adolescents whenever possible. 
	1.1 Start-Up:
1.1 Ongoing:
	
	
	
	

	1.2  AFLP Grantee will establish formal and/or informal agreements with local Maternal, Child and Adolescent Health (MCAH), and other State and local agencies, to develop and maintain non-duplicative, comprehensive systems of care that facilitate service delivery.


	1.2 Start-Up:
1.2 Ongoing:
	
	
	
	


GOAL: #1
     To define, coordinate and integrate systems of care that support and assist pregnant and parenting adolescents and their children.

OBJECTIVE 2:  In accordance with the AFLP Standards, the AFLP Grantee will collaborate with a network of local service providers to assure 
                             that appropriate and necessary community services are available to clients.
	Major Functions, Tasks and Activities
	Implementation Activities
	Timeline for

 Performance
	    Responsible Party
	Performance Measures               and/or Deliverables 

	
	
	Initiated
	  Completed
	
	

	2.1(Start-Up) AFLP Grantee will establish a provider network OR participate in a local service provider network that focuses on the comprehensive needs and services of pregnant and parenting adolescents.*
2.1 (On-going)Program director or designee will participate in collaborative, community network activities that address the comprehensive needs and services of pregnant and parenting adolescents and their children.
	2.1 Start-Up:
2.1 Ongoing:
	
	
	
	

	2.2 Program director or designee will identify and promote provider participation to expand the local service provider 
network.
	2.2 Start-Up:
2.2 Ongoing:
	
	
	
	

	2.3 AFLP Grantee will       identify and promote the availability, accessibility, and cultural appropriateness of adolescent services and resources and, describe service gaps, barriers and positive changes.

	2.3 Start-Up:

2.3 Ongoing:
	
	
	
	

	2.4 Program director or designee will work with existing providers to address service gaps and barriers and service quality.  
	2.4 Start-Up:
2.4 Ongoing:
	
	
	
	


GOAL: #2
     To enhance the health, educational achievement, economic, personal and societal integration and independence of pregnant and 
                             parenting adolescents through case management.

OBJECTIVE 1:  In accordance with AFLP Standards, AFLP Grantee will provide the MOS as specified under Performance Requirements to
                             eligible adolescents and their children who are not enrolled in Cal-Learn.
	Major Functions, Tasks and Activities
	Implementation Activities
	Timeline for

 Performance
	    Responsible Party
	Performance Measures               and/or Deliverables 

	
	
	Initiated
	  Completed
	
	

	1. 1 AFLP Grantee will conduct activities necessary to assure that appropriate and eligible clients are referred to the program, as space is available. 


	1.1Start-Up:
1.1 Ongoing:
	
	
	
	

	1.2 AFLP Grantee will maintain policies and criteria for program admission that incorporates weighted risk factors in addition to standardized eligibility.  

	1.2 Start-Up:
1.2 Ongoing:
	
	
	
	


	1.3 AFLP clients and their children will be assigned a primary case manager who will provide comprehensive case management services tailored to the clients’ specific needs and priorities.  Case management includes, but is not limited to: Intake; Completion of the Comprehensive Baseline Assessment elements; Ongoing assessment of client needs, priorities, and resources; Annual comprehensive reassessment (at a minimum); Development, implementation, monitoring, and revision of the ISP with client at least quarterly & as needed; Advocacy on behalf of client; Monthly client contact; Quarterly client contact in the home.
	1.3 Start-Up:
1.3 Ongoing:
	
	
	
	

	1.4 (Start-Up) AFLP Grantee will acquire the necessary computer hardware; software and staff to install and run the State supported Management Information System (MIS).*
1.4  (On-going) AFLP Grantee will utilize the State supported MIS Data to track client count and calculate MOS.


	1.4 Start-Up:
1.4 Ongoing:
	
	
	
	

	1.5 AFLP Grantee will collect and input data elements contained in the State supported MIS Data each month to ensure that all current activity is reflected in the data sent to MCAH/OFP or designee.
	1.5 Start-Up:
1.5 Ongoing:
	
	
	
	


GOAL: #2
     To enhance the health, educational achievement, economic, personal and societal integration and independence of pregnant 
                              and parenting adolescents through case management.

OBJECTIVE 2:  AFLP Grantee will maintain and utilize an updated program Standards Implementation Document (SID) that incorporates the
                             AFLP Standards and MCAH/OFP Branch AFLP Policies and Procedures.

	Major Functions, Tasks and Activities
	Implementation Activities
	Timeline for

 Performance
	    Responsible Party
	Performance Measures               and/or Deliverables 

	
	
	Initiated
	  Completed
	
	

	2. 1 (Start-Up) AFLP Grantee will develop a program specific SID that reflects the operating practices of the program.*
2.1 (On-going) AFLP Grantee will maintain and revise program SID as needed to reflect the current operating practices of the program as changes occur.  
	2.1 Start-Up:
2.1 Ongoing:


	
	
	
	

	2.2  The SID will be made available to staff at all program sites.
	2.2 Start-Up:
2.2 Ongoing:
	
	
	
	

	2.3 All staff will be oriented to the SID, its location, and use.
	2.3 Start-Up:
2.3 Ongoing:
	
	
	
	


GOAL: #2
     To enhance the health, educational achievement, economic, personal and societal integration and independence of pregnant and 
                              parenting adolescents through case management.

OBJECTIVE 3:  AFLP Grantee will maintain sufficient staff to administer the program and provide case management services in accordance 
                             with AFLP Standards and MCAH/OFP Branch Policies and Procedures.
	Major Functions, Tasks and Activities
	Implementation Activities
	Timeline for

 Performance
	    Responsible Party
	Performance Measures               and/or Deliverables 

	
	
	Initiated
	  Completed
	
	

	3. 1 AFLP Grantee will maintain an updated personnel list, including name, position, and total full-time equivalent (FTE) percent for each staff member on the AFLP budget.  For AFLP staff also providing case management in Cal-Learn, the list will include total FTE percent for each program.
	3.1 Start-Up:
3.1 Ongoing:
	
	
	
	

	3.2 AFLP Grantee will notify the MCAH /OFP program consultant and contract manager of personnel vacancies.
	3.2 Start-Up:
3.2 Ongoing:
	
	
	
	

	3.3 Upon resignation or change in AFLP director, AFLP Grantee will notify MCAH/OFP and submit a plan for the interim oversight of the program. 
	3.3 Start-Up:
3.3 Ongoing:
	
	
	
	

	3.4 A written request for approval of the interim and/or permanent program director, along with the applicant’s resume/vitae, must be submitted to MCAH/OFP prior to appointment of the program director.
	3.4 Start-Up:
3.4 Ongoing:
	
	
	
	

	3.5 AFLP Grantee will maintain a monthly ratio of no more than 40-50  clients per FTE case manager, this consists of all clients (open, new and exited clients) on the caseload throughout the month (This limit includes all clients served by the case manager, e.g. Cal-Learn).
	3.5 Start-Up: 
3.5 Ongoing:
	
	
	
	

	3.6 AFLP Grantee will designate a non-case management staff person to routinely enter required program data.
	3.6 Start-Up:
3.6 Ongoing:
	
	
	
	


GOAL: #2
     To enhance the health, educational achievement, economic, personal and societal integration and independence of pregnant 
                              and parenting adolescents through case management.

OBJECTIVE 4:  AFLP Grantee will maintain qualified staff to administer the program and provide case management services in accordance 
                             with AFLP Standards and MCAH/OFP Branch Policies and Procedures.
	Major Functions, Tasks and Activities
	Implementation Activities
	Timeline for

 Performance
	    Responsible Party
	Performance Measures               and/or Deliverables 

	
	
	Initiated
	  Completed
	
	

	4. 1 AFLP Grantee will develop*/maintain written policies that include, at a minimum; a specific duty statement for each position listed on the AFLP budget; procedures for orientation of staff to AFLP Standards; and provision for job-related training and technical assistance (TA).
	4.1 Start-Up:
4.1 Ongoing:
	
	
	
	

	4.2 AFLP Grantee will provide each employee with a duty statement and orientation.  Appropriate and ongoing supervision and consultation will be provided. 
	4.2 Start-Up:
4.2 Ongoing:
	
	
	
	

	4.3 AFLP Grantee will identify training and TA needs of AFLP staff. 


	4.3 Start-Up:
4.3 Ongoing:
	
	
	
	

	4.4 AFLP Grantee will provide and/or obtain job related training and TA for AFLP staff as needed.
	4.4 Start-Up:
4.4 Ongoing:


	
	
	
	

	4.5 AFLP Grantee will develop and implement Quality Assurance (QA) activities consistent with the MCAH/OFP Branch Policies and Procedures.
	4.5 Start-Up:
4.5 Ongoing:


	
	
	
	

	4.6 AFLP director will participate in scheduled AFLP Director and regional meetings, and State sponsored training/TA sessions.
	4.6 Start-Up:
4.6 Ongoing:
	
	
	
	


GOAL: #3
     To promote implementation of the State MCAH 5-Year Plan and attainment of its goals and objectives as specified in 
                              the California MCAH Priorities   

OBJECTIVE 1:  Promote primary and preventative health care utilization by pregnant and parenting adolescents and their children.
	Major Functions, Tasks and Activities
	Implementation Activities
	Timeline for

 Performance
	    Responsible Party
	Performance Measures               and/or Deliverables 

	
	
	Initiated
	  Completed
	
	

	1. 1 Case Managers will provide guidance to clients designed to reduce: Maternal morbidity and mortality; Low birth weight and very low birth weight babies; Domestic violence; Birth Defects; Infant mortality; Sexually transmitted infections including HIV/AIDS; Substance abuse of legal and illegal substances; Unplanned pregnancies; Injuries, both intentional and unintentional; And promote: Healthy lifestyles, Breastfeeding, Family planning, timely prenatal and pediatric medical care, educational achievement as appropriate and the development of nurturing relationships and parenting skills.  
	1.1 Start-Up:
1.1 Ongoing:
	
	
	
	

	1.2 Case managers will monitor and collect immunization status information of adolescents and index children and promote and record age appropriate immunizations based on the current State Immunization Branch Guidelines. 


	1.2 Start-Up:
1.2 Ongoing:
	
	
	
	

	1.3 Case managers will assist in identifying and accessing a primary health care provider for each client and her/his children.  Lack of access to an identified provider or inability to identify a provider will be documented and all efforts to secure such placement described.

	1.3 Start-Up:
1.3 Ongoing:
	
	
	
	

	1.4 AFLP Grantee will collect State specified adolescent health data.
	1.4 Start-Up:
1.4 Ongoing:


	
	
	
	

	1.5 Case managers will assure that all the elements of the Comprehensive Baseline Assessment are completed and client comprehensive needs are reassessed annually.
	1.5 Start-Up:
1.5 Ongoing:
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