Collaborative Effort Form 2015

The purpose of the Maternal, Child and Adolescent Health (MCAH) Collaborative Survey is to inform the State MCAH
Division Title V Annual Report of local health jurisdiction (LHJ) involvement in collaborative efforts and identify collective
impact efforts and possible opportunities across the State.

In this survey, we are using the term ‘collaborative effort’ to describe what also might be called a collaborative, coalition,
community group or partnership. Please complete one survey for each key collaborative effort you participate in. Key
collaboratives are group efforts that were identified in your MCAH Scope of Work for this year and that your MCAH
program leads or plays a key role in. Please answer the questions to the best of your knowledge; there are no ‘right’

answers.

* 1. Name of collaborative effort

* 2. Local Health Jurisdiction

I jv
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Collaborative Effort Type

Below are four types of strategies for working together that represent a continuum of increasing levels of involvement and
interdependence.

**See MCAH Policies and Procedures Manual for more details on these strategies™*
http://www.cdph.ca.gov/services/funding/mcah/Pages/LocalMCAHProgramDocuments.aspx

NETWORKING is defined as exchanging information for mutual benefit. Example: a public health department and
neighborhood health center exchange information on how they each support healthy early child development.

COORDINATING is defined as networking plus altering activities for mutual benefit and to achieve a common purpose.
Example: a public health department and neighborhood health center exchange information on how they each support
healthy early child development, and decide to alter service schedules so that they can provide their combined support in
a more user-friendly manner.

COOPERATING is defined as coordinating plus sharing resources for mutual benefit and to achieve a common purpose.
Example: a public health department and neighborhood health center exchange information on how they each support
healthy early child development, decide to alter service schedules and agree to share neighborhood outreach resources
to increase the effectiveness of their support.

COLLABORATING is defined as cooperating plus enhancing the capacity of another for mutual benefit and to achieve a
common purpose. Example: a public health department and neighborhood health center exchange information on how
they each support healthy early child development, decide to alter service schedules, share neighborhood outreach
resources, and provide skill development training for each other’s staff to enhance each other’s capacity to support
healthy early child development.

* 3. Please indicate which of the four strategies above BEST DESCRIBES how this
collaborative effort works together, keeping in mind that each strategy builds on the
previous ones (i.e., collaborating includes networking, coordinating and cooperating).
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Subset

* 4. Is this collaborative effort a subset of a broader collaborative effort?
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MCAH SOW Goals

* 5. Which MCAH Scope of Work (SOW) goals does the collaborative effort address?
Yes No

Goal 1: Improve Outreach and Access to Quality Health And Human Services
Goal 2: Improve Maternal Health

Goal 3: Improve Infant Health

Goal 4: Improve Nutrition and Physical Activity

Goal 5: Improve Child Health

OO0OOOO
OO0O0OO00O

Goal 6: Improve Adolescent Health
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Collaborative Effort Details

* 6. Does this collaborative address health inequity?

* 7. Does the collaborative membership represent the diversity of the population in the
community?

O ves
O v

* 8. Does the collaborative include representation from MCAH programs (mothers,
women, children, adolescents) or their families?

O ves
O o

* 9. Does the collaborative have a Support Organization — a separate organization and
staff that would support the collective effort and the initiative if the participants change?

O ves
O v

*10. Are you required by your organization or funder (other than MCAH, such as a grant
funder) to participate in this collaborative effort?
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Systems and Environmental Change

Please tell us more about the policies, systems or environmental changes that resulted from this collaborative effort. Did
the major activities...?

12. Result in policy development? (select one)

O Yes — we developed a policy
O Yes — we implemented a policy

O Yes — we developed and implemented a policy
O

13. Develop a new service?

O o

O Yes (briefly describe)

14. Reduce duplication of effort or service?

O Yes

15. Develop a coordinated referral system?

O ves
O v

16. Result in the development of a standardized approach across providers or programs
to address MCAH health issues?

O ves
o

17. Increase ability to leverage resources from other agencies (i.e., space, expertise, new
partners, funds)?

O ves
O v
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18. Increase MCAH program’s access to resources?

O ves
O v

The next question is about OTHER systems, policies and environmental changes not included above.

19. Result in OTHER policies, systems or environmental changes not previously
specified?
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Technical Assistance

*20. What type of assistance do you need to improve your collaborative effort?
|:| None
|:| Policy Development

|:| Leveraging Resources

|:| Adding Community Members

|:| Including non-traditional partners

I:I Focusing on Health Equity or Life Course
|:| Developing a Logic Model

|:| Strategic Planning

|:| Evaluating Progress of the Collaborative

|:| Policy Development

|:| Engaging Families and Community Members in Collaborative Efforts

|:| Attracting new funding

|:| Building on existing community strengths

I:I Developing objectives, strategies, and process/outcome measures

|:| Collaborative economic development initiatives targeted at low income communities
|:| Clearly defining issues to address

|:| Establishing a common vision and goal
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Thank You!

Thank you so much for participating in the survey. We will send you a copy of the questions and your responses at a
later date to maintain in your files for audit purposes.
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