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Food Recalls:
Essentials for Action
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General 
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Investigation

Meat & 
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Fresh 
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Removal of Products from Commerce

Removal of Products from Commerce

Stock Recovery

Market Withdrawal

Recalls
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Recalls

Class I Class II Class III

NOTIFY affected parties

RECALL ACTION PLAN
Essential Plan Elements

ASSIGN roles and responsibilities1

EVALUATE the hazard

IDENTIFY product and scope

REMOVE affected product

3

2

4

5

RECALL ACTION PLAN
Essential Plan Elements

ASSIGN roles and responsibilities1

3

2

4

5



4

RECALL ACTION PLAN
Recall Team

Management
Distribution/Sales

Production/Purchasing
Quality Assurance

RECALL ACTION PLAN
Support Personnel

Information Technology
Scientific Support 
Records Management 
Regulatory Affairs

Accounting 
Customer Service
Public Relations 
Legal

RECALL ACTION PLAN
Essential Plan Elements
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EVALUATE the hazard
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Is there a PROBLEM?

RECALL ACTION PLAN

2. Evaluate the hazard

Is it MY problem?

RECALL ACTION PLAN

How bad is my problem?
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Recalls:

How much 
Information is enough?

RECALL ACTION PLAN
Essential Plan Elements

1

IDENTIFY product and scope3
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SOURCE

PRODUCT(S)

LOCATION
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NOTIFY affected parties

RECALL ACTION PLAN
Essential Plan Elements

1
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Recall 
Notice

Press 
Release

RECALL ACTION PLAN
Essential Plan Elements
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REMOVAL

RECONCILIATION

EFFECTIVENESS

DISPOSITION

TERMINATION

RECALL ACTION PLAN
Essential Plan Elements

ASSIGN1

EVALUATE

IDENTIFY

NOTIFY

REMOVE
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roles and responsibilities

the hazard

product and scope

affected parties

affected product

4 
Hours



9

Requested Documents

Affected Product

Product Information

Labels

Draft Recall Notices 

Draft Press Releases

Distribution List

Amount of product 
made or received 

Amount distributed

Requested Documents

Recall Closure

Review of Process

Revision in Process

Reinvention

Remarketing

Recovery
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Resources

�Sample Recall Plan

�Reference Links

Complaint/Condition 
Evaluation Flow 

Chart
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Mock Recall

REPORTABLE FOOD REGISTRY

http://www.fda.gov/Food/FoodSafety/FoodSafetyPrograms/RFR/default.htm
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