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Date of Inservice:

Location:

Trainer(s):

Revised 2/1/2006
Design Overview:

WHO:  


Twenty (insert actual number) nutrition educators, including RDs and NAs.  Supervisors and leaders within agency. (name specific people)

WHY:


State WIC has introduced new nutrition questionnaires (NQ) that have five participant categories.  These NQs will eventually be incorporated into ISIS, and will in most situations, replace the 24-hour recall.  Local agency staff needs time to become familiar with the new NQ’s and the corresponding training tools.  They also need to provide their staff guidelines about completing questions that are not mandatory.
WHEN:  (Insert day and time) 
60-90 minute in-service

WHERE:  (insert location) 
During local agency staff meetings, room arranged with semicircle and several small group worktables.
WHAT: Ice Breaker (optional) 
To be determined and inserted by agency trainers.
Warm Up-focused on positive changes staff have experienced through WIC and what made those positive.
Skill Building Section- 

· Introduction to the new nutrition questionnaires and training tools.

· Practicing use of the training tools.
Closing, Take Away the Learning, and Next Steps-
· Staff will identify feelings regarding new questionnaires and training tools.
· Enhance staff readiness to use the new forms and tools.

· Facilitator/trainer will have input as to further needs regarding training tools.

Evaluation: Determine effectiveness and further training needs based on agency needs.
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WHAT FOR: 
By the end of this in-service, trainees will have:

· Identified positive changes they have experienced through WIC or elsewhere in their lives.
· Reviewed why WIC is changing to a new way of assessing our participants.
· Compared the new nutrition questionnaires with the current 24-hour recall questionnaire.
· Identified the mandatory questions on the new questionnaires.  
· Explored the features of the new training tool, such as probing questions.
· Practiced using the new training tool with sample WIC scenarios.
· Shared excitements and concerns about using the new questionnaires.
Agenda

Getting to Know the New Nutrition Questionnaires
(Insert Timeframes)

(Insert date and place)

Total Estimated Time: 60- 120 minutes 

(Note: all times are approximate)
Welcome, Introductions, and Ice Breaker (optional)
5 – 10 min
1.  Warm up







5 – 10 min
Consider previous changes in WIC that were positive
2.  Meet the New Form 




        15 – 25 min
Review the rationale for having new questionnaires, compare it with the old questionnaires, and identify the mandatory questions
3.  Exploring the Training Tool



         15 – 20 min
Pairs review the training tools
4.  Getting Comfy with the Training Tools 

        15 – 20 min
 

Practice using the tools with case studies
5.  Wrap up






          10-15 min
Identify what staff likes and concerns about the new questionnaires
LEADER’S Preparation Checklist

Materials:

· Dark colored markers, pens

· Post-its

· Overhead projector
· Chart or flipchart paper
· Music player and music (optional – to play music)
Flip Charts/Posters:
· “Features of the New Nutrition Questionnaire Training Tool” used in activity 3 (see appendix)
· Transparency or Slide of sample completed New Nutrition Questionnaire form

· T-chart used in activity 5 (Can be done on white board instead).
Handouts:

· “Why the New Questionnaires?” (see appendix)

· New Participant Nutrition Questions/all categories
· “Old” Questionnaires/all categories
· Nutrition Questionnaire Training Tools (with explanations of risks etc)

· Samples of “completed” New Nutrition Questionnaires (one or more/pair)

· Instructions for, “Getting Comfy with the Training Tools” (see appendix). 

Note: this also can be done on cards or as a poster
Preparation:

· Make sample completed New Questionnaires by taking blank forms and filling in information as if done by an imaginary participant

· Make flip charts 

· Copy handouts

· Make transparency/slide

IMPORTANT:   Before leading this in-service 

Determine your agency’s expectations about completing the non-mandatory questions on the questionnaires when participants do not fill them out. 

Also choose, if you will-
a.  give each trainee a copy of the questionnaires (both new and old) for ALL categories, OR 

b. give each trainee a copy of the questionnaires for JUST ONE category.  In this case you may let each pair look at different categories.
New Nutrition Questionnaires In-service

Explain purpose of the in-service and cover any relevant logistical matters.

“Warm up”: 
Ask trainees to, “Think of a positive change that you have experienced in WIC,” (or if staff hasn’t been with WIC long, other situations).

Invite the group to call out, “What was good about it?”

Note: Facilitator responds enthusiastically to trainees’ call outs.


“Warm up”: 
a. Why Change:
Pass out copies of the “Why The New Questionnaires” handouts (or refer to this information on a poster).  Invite someone to read the information aloud.   
Encourage everyone to consider anything they find interesting or any questions they have about this information.
After they finish, invite a few comments or questions from the group.

b. New Form Overview:
Distribute copies of the new participant nutrition questionnaires, as well as copies of the old nutrition questionnaires for comparison.
Trainees are invited to work as partners and discuss what’s new and what changes on the new forms are positive ones. 
Inform the trainees that after “x” minutes, the large group will reconvene.
After “x” minutes, invite the trainees to share what they discussed. 
c. Mandatory Questions:
As the trainees may have already noted, some of the questions are bolded.  Explain, “These questions are mandatory.  These questions must be filled out.  The reason they are mandatory is that these questions help us assess our participants’ diets.  The other questions do not necessarily have to be completed. “
Note:  At this time you may wish to explain your agency’s expectations about completing the non-mandatory questions.


Distribute training tools.  Invite trainees to follow along with the new training tools and the poster or chart as the new features are identified. 
Emphasize:
· reasons for asking the questions

· the probing/clarifying questions

· risks that may be identified

· hand-outs that may be used
Ask trainees, “What are your questions?”  
(Some questions may be answered by referring trainees to an upcoming part of the training.) 

Invite the trainees to pair again to focus on the probing questions. 
Explain to trainees, “Probing questions help us better understand the participant’s status and needs.” 
Invite trainees to, “Please use highlighter pens to identify the probing questions you feel may be most useful. Write in additional probing questions you might also use.”  
(Facilitator determines which category each partnership works on.) 
After “x” minutes, invite trainees to share observations.

Note: The facilitator can choose to discuss other items on the training tool such as working with the “why” the questions are asked.  For example, separate into groups and identify two new questions and why it is asked.  Invite them to discuss what the question is designed to elicit, then share with the large group. 


Invite trainees to work in small groups (assign as desired). 
Explain, “Each group will receive a sample questionnaire filled out by an imaginary participant, along with a card.  Each card has the tasks written on it that you will be completing for this activity.”  (May have a poster version in place of/or in addition to the card, if desired)

Review the card and/or poster of the directions for this task: 
· Review the answers on the sample nutrition questionnaire.   Identify which questions you might like to ask additional questions for clarification (using the probing questions on the training tool).
· Identify at least one ISIS Risk Code that the participant exhibits based on the information given.
· Select three topics to offer the participant for discussion and the handouts that might be useful for these topics.
Demonstration of Activity 4

Demonstrate the activity using a completed NQ on a transparency before inviting trainees to review the cards in their pairs.  
Place a checkmark by the participant answers that may need clarification.  
Identify at least one ISIS Risk code that may apply.  
Select three topics that may be discussed and what handouts may be useful.  (Other trainings would pertain to HOW to select three topics with the participant).   
Ask:
· “What are your questions?”

· “Is the task clear?”  

Announce the time-frame for the task and that there will be an opportunity to share after the task.  

After “x” minutes, invite the trainees to share what they think about using the new nutrition questionnaires and how they feel about the transition to the new forms.

NOTE:  At this time you may wish to explain that the State recommends to START by looking at what questions if any the participant wrote on the questionnaire (last question on each questionnaire).  Also, the State does NOT want staff to discuss all topics on the questionnaires. 

Invite trainees to write how they feel about these changes on post-it notes. 
Explain on one post-it, write what you are excited about. On another, write your concerns. 
Invite trainees to place the post-its on the t-chart (prepared in advance):
	Excited about…
	Concerned about…

	
	


Thank staff for their feedback and review excitements and address concerns. Use concerns for follow-up trainings as applicable.
Optional:  “Out with the Old”   
If your agency is ready to start using the new questionnaires, tear up the old diet recalls as a symbolic gesture.

Additional suggestions:

(  Facilitator may want to keep the group on track by identifying time intervals.
(  It is suggested that the facilitator offer lavish affirmation for a job well done to validate the challenge of change).
(  Consider playing music during group work
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Why The New Questionnaires?
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Several years ago the National Institutes of Medicine (IOM) reviewed how WIC assesses our participants’ eligibility and nutritional need and recommended discontinuing 24-hour recalls and food frequency assessments.  They have found that 24-hour recalls generally are not a very accurate way to assess diets for individuals.  Also they felt WIC can assume that nearly all adults and children over two will have a dietary risk since we know very few of them meet all of the dietary guidelines.

To replace the 24-hour recall, California WIC has developed a series of new questionnaires.  The goals of these questionnaires are to:
· Make sure we meet the federal regulations to conduct a complete nutrition assessment

· Determine a risk for WIC eligibility, and

· Start a dialogue with the participant about what she or he wants and needs related to nutrition and health.
Features of the New

Nutrition Questionnaires
Training Tool
The Training Tool for the Nutrition Questionnaires includes the following:
· Reasons for asking the questions

· Probing/clarifying questions

· Risks that may be identified

· Hand-outs that may be used
Getting Comfy with the 

Training Tools

1) 
Review the answers on the sample nutrition questionnaire.  Identify which ones you might like to ask additional questions for clarification (using the probing questions on the training tool).
2) 
Identify at least one ISIS Risk Code that the participant exhibits based on the information given.
3) 
Select three topics to offer the participant for discussion and the handouts that might be useful for these topics.
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Activity 5:  “Wrap Up”					  10-15 min


Materials needed: 


Post-its for posting on T-chart (large enough for comments)


Pens for staff to write on Post-Its


T-chart  with columns labeled “Excited about…” and “Concerned about…” either on chart size paper or white board) see below











Welcome and Introductions				   5 – 10 min


Optional:  Ice breaker of trainer’s choice








Activity 2: Meet the New Form				  15 – 25 min


Materials needed:  


“Why The New Questionnaires” (see the appendix of this design)


     as a handout or poster 


“New participant nutrition questions/all categories


“Old” questionnaires/all categories





Note:  Decide if you will give each trainee questionnaires for just one category or all categories.





Activity 1: Warm Up						   5 – 10 min


Materials needed:  None





Activity 3:  “Explore the Training Tool”                15 – 20 min


Materials needed:


Training tools corresponding to any/all NQs used in activity


Poster/chart (visual aid) listing Features of the Training Tool (in appendix)


Highlighters for each trainee














Activity 4: “Getting Comfy with the Training Tools”  15 – 20 min





Materials needed:


Case Studies: nutrition questionnaires completed by a “imaginary participant”


Transparency of a one of the completed questionnaire 


Overhead projector for transparency


Instructions for activity – either as a handout/cards or poster
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