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Train-the-Trainer Workshop #4
Taking the Next Steps:

Reinforcing and Sustaining LCE
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(WHEN)

DATE and TIME:

Sept 19, 9:00- 4:00 and Sept 20, 8:30 – 2:00

(WHERE) 

California State WIC Office, Tigris & Euphrates Rooms
Who will be at the Meeting?

· About six staff from five California WIC local agencies participating in this year’s Finding The Teacher Within (FTW) Project.  All of these agencies will have completed at least one FTW workshop, with day three observations.  Some will have implemented additional observations and reinforcement sessions with staff.  One will have lead a 2nd  FTW workshop with a new set of educators.  Many will have redesigned at least one more WIC class; all will likely be in the midst of some redesign.

· Three staff from agencies that have completed FTW in previous years and have been using LCE in their agencies.
· Five to six California WIC State Partners who have been coordinating with the local agencies and leading the FTW. 

Why is this meeting being held?

FTW leaders want to share and hear from each other and previous year’s FTW leaders other about their experiences 

FTW leaders want additional skills and tools to help them build on and sustain their efforts to use LCE in their agencies.
State WIC wants to make sure that staff leave with ideas and plans on how to reinforce learner-centered principles over time.
Objectives

	WHAT is the content?
	WHAT FOR:  Objectives to be achieved by the end     of these two days:

	FTW Heat Check  sharing what’s been going on
	Shared what’s been going on with LCE in your agency since May and rated how hot it is



	Check the design
	Reviewed the design for the two days



	Warm ups
	Reviewed principles of anchors and developed and practiced leading some anchors to use in WIC classes



	Kinesthestic activities
	Developed possible kinesthetic activities for classes that may develop



	Ideas, Feelings, Actions
	Drafting potential WIC class objectives that would tap into participants’ feelings 


	Work on your own designs
	Incorporated the 4 “A”s and kinesthetic and affective components into your classes



	Make design easier
	Examined ways to simplify your class designs



	Affirming
	Reviewed basic principles of affirming, practiced different kinds of affirming situations and identified ways to help staff feel more comfortable affirming WIC participants



	Reinforcing LCE
	Reviewed various ways to reinforce LCE and considered which ones you might focus on in your agency



	How will you know your classes are learner-centered
	Explored markers that indicate a class is learner-centered, and examined evidence of these in your own classes



	Planning to sustain LCE in your agency
	Identified ways you will use to sustain LCE right away, at two months, and at six months



	Talk with FTW agency staff from previous years
	Asked questions of staff from agencies that have been sustaining LCE on their own and adapted their experiences for your own situation


	Reflect on FTW
	Shared your journals and what you have learned about yourself or WIC by being involved in FTW



	Celebrate
	Celebrated your successes
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