Finding the Teacher Within (FTW)

Train-the-Trainer Workshop #3

So Far, So Good
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(WHEN) 
DATE:  May 24, 2006
TIME:   9:00 am – 4:30 pm 

(WHERE) 

California State WIC Office, Tigris & Euphrates Rooms

WHO

· Eight to ten staff from five California WIC agencies that are part of a team implementing the Finding The Teacher Within (FTW) Project in their agency.  Each agency has conducted an FTW workshop.
· Seven California WIC State partners who have been coordinating with the local agencies, and leading the FTW workshops.  Several of the State staff will lead the workshop.
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WHY
Purpose:  The Finding the Teacher Within Project (FTW) has now passed the halfway point in its project year. This presents an opportunity to learn from each other, review progress, celebrate successes, address challenges, and begin to look ahead to planning for the ongoing integration of learner-centered education in local WIC agencies.

FTW Teams want to share how their FTW workshops, redesigned classes, observations, and follow-up sessions have been going.  They want to hear about other agency’s experiences. They need to begin or continue redesigning their second class.  They need to decide how to draw on what they learned from this experience in the design and implementation of the second class, including how to involve and prepare their educators.  Two agencies will be preparing to lead additional FTW sessions to train staff who did not attend the first workshop. Many still need to hold their first follow-up in-service.

[image: image4.wmf]
All agencies need to consider ways to reinforce and support staff efforts to improve their knowledge and skills using learner-centered education approaches.  

The State Partners need to hear about agency successes, challenges, and ways they can support local agencies. They need to find out how improve the process for the rest of the year. 
WHAT and WHAT FOR
	WHAT is the content?
	WHAT FOR:  Objectives to be achieved by the end of this day:

	Anchor/Share
	· Shared  your own recent FTW experiences  and learned from others’ experiences


	Review
	· Reviewed what is planned for the day


	ID triumphs and challenges
	· Identified successes and persistent challenges related to FTW


	Reflect on their experiences designing classes
	· Identified what, in your own experience are important guidelines to follow when designing future learner-centered classes


	Practice developing strong anchors
	· Generated a list of strong anchors to use for a variety of different WIC classes


	More comfort with open questions
	· Practiced developing open questions you can you in different parts of your work life


	More comfort with affirming
	· Explored the process of affirming and how it can be used in groups or in uncomfortable situations


	Get familiar with pre-existing in-services that reinforce LCE 
	· Reviewed several existing in-services you can use to reinforce the principles and practices of FTW


	Write in your journals
	· Documented important milestones and thoughts in your FTW journals
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