Finding the Teacher Within (FTW)

Train-the-Trainer Workshop #1
New Beginnings:
Orientation to FTW
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WHEN 

DATE &TIME
Tuesday:
January 10, 2006 
9:00 – 4:30

Wednesday: 
January 11, 2006
9:00 -  4:15

WHERE 

California State WIC Office, Tigris & Euphrates Room

WHO

· Staff from five California WIC local agencies who are part of a team that will implement the Finding The Teacher Within (FTW) Project within their agencies.  These agencies have been selected based on their successful applications to play a lead role in revitalizing and recreating group education.  They are:  Long Beach, Stanislaus, Tulare, Watts, and West Oakland.

· Staff from five California WIC local agencies who participated in last year’s FTW project:  Community Bridges, Human Resource Council, Kings County, Planned Parenthood and Santa Clara County. They will attend the second half of January 11 and the full January 12 sessions.

· Eight California WIC State staff who will manage the overall project, provide support to local agencies, including leading the FTW workshops.   A team of these State staff will lead the sessions.

WHY

This year’s FTW agencies need to understand what the project involves and clarify questions they may have.  They need to meet their State partners and start planning their orientation session.  They also want to hear from last year’s agencies about their experience.  They want to know what has worked and what struggles they’ve had.  
State WIC staff want to make sure that this year’s agencies are prepared to take on this project,  that they understand and can use learner-centered principles and practices central to the project, and have the logistical support needed to succeed in the project’s various activities.  

FINDING THE TEACHER WITHIN

ORIENTATION MEETING
	DAY  ONE  
TUESDAY January 10, 2006 

9:00 am - 4:30 pm    


	WHAT is the content?
	WHAT FOR:  Objectives to be achieved by the end     of these two days:

	Welcome, affirmation and acknowledgement to the five new FTW agencies


	Met the 2006 FTW agency leaders and State partners.

	Agency and personal goals for this project

	Shared why your agency chose to participate in FTW and named personal goals for project.


	Meeting overview and personal expectations 
	Reviewed the meeting objectives and named personal expectations for the meeting.


	Overview of the LCE principles and practices used in FTW
	Reviewed and experienced the LCE principles and practices that will be featured in the FTW project.


	Steps and activities involved in FTW
	Heard more about the steps to FTW and started journaling your agency’s FTW project.  Set dates for key events during the project and discussed partnerships.


	Review of the Learning Needs and Resource Assessment (LNRA)
	Examined a three-part assessment model, identified staff within your agency to interview, and developed questions to ask staff.


	Learner-centered approaches in staff observations
	Considered how to use the FTW Class Observation form in your agency.


	Staff orientation to the FTW project
	Reviewed FTW orientation designs from past years and started planning your agency’s orientation meeting.



FINDING THE TEACHER WITHIN

ORIENTATION MEETING
	DAY  TWO  

WEDNESDAY January 10, 2006 

9:00 am - 4:30 pm    



	WHAT is the content?
	WHAT FOR:  Objectives to be achieved by the end     of these two days:

	Welcome, warm-up and recap
	Reviewed Day One.


	Orientation and observation of LCE class


	Observed LCE class and experienced using staff observation form.


	Designing or redesigning your first FTW class


	Participated in a LCE class from previous years, reviewed Guidelines for Developing Lesson Plans, and started revising your first class design.


	Share progress on class design 
	Identified your class topic, and developed your “Why” statement, your “Whats”, and “What Fors”.



After lunch, we will be joined by leaders 
from 2005 FTW agencies.
