Finding the Teacher Within (FTW) Project:

Local Agency Timeline
	ACTIVITY
	DATE
	Local Agency Specifics

	
	
	

	Apply for the FTW Project
	June-July   Yr 1
	

	
	
	

	Designate your FTW team, including two staff from your agency who will attend the Train-the-Trainer sessions in Sacramento
	July-Aug 
	

	
	
	

	Designate which sites and staff will participate in the FTW Project 
	Sept-Oct 
	

	
	
	

	Team Members attend a session of Learning to Listen, Learning to Teach, and Advanced Learning Design before your agency’s 1st FTW workshop (in Feb Yr 2) 
	By Dec 
	

	
	
	

	Supervisors at these sites attend a session of Learning to Listen, Learning to Teach before your session of the FTW workshop
	By Dec 
	

	
	
	

	Schedule: 

· A 1–2 hour orientation meeting for all the staff in your agency participating in the FTW Project 

· 2-day FTW workshop in a suitable location

· Time to observe staff teaching the new participant class 
· Staff to teach this class as many times as possible

· A 1–1½ hr follow up session (inservice) with your staff 1 – 2 weeks after the FTW workshop 
	By Dec 

(before 1st Train-the-Trainer session in Sacramento)
	

	
	
	

	Attend 1st Train-the-Trainer Orientation session in Sacramento (bring your key dates) 
	Dec 
	

	
	
	

	Conduct Orientation meeting in your agency of the FTW Project 
	Jan   Yr 2
	

	
	
	

	Design (or re-design) the 1st participant class lesson plan, using learner-centered principles and practices (to be used in the FTW workshop for your agency)
	By Feb 

(before 2ndTrain-the-Trainer session in Sacramento)
	

	
	
	

	Attend 2nd Train-the-Trainer session in Sacramento to prepare for the FTW Workshop. Begin planning and designing your portion of FTW workshop, & bring your 1st redesigned lesson plan.  
	Feb 
	

	
	
	

	Conduct LNRA with all key agency staff, including survey, observation, and interviews
	Jan 
	

	
	
	

	Conduct your agency’s 2-day FTW workshop + a 3rd day observing educators teach 
	Feb 
	

	
	
	

	Conduct first follow-up inservice session
	Feb-Mar 
	

	
	
	

	Attend 3rd Train-the-Trainer session in Sacramento to plan for designing your next class and reinforcement inservices.  Bring 2nd class to be redesigned as well as dates for inservices
	Apr 
	

	
	
	

	Conduct follow-up inservice sessions
	May-Sept 
	

	
	
	

	Design (or re-design) 2nd participant class lesson plan 
	By June 

(before 4thTrain-the-Trainer session)
	

	
	
	

	Attend 4th Train-the-Trainer session to prepare for the next FTW Workshop, plan for ongoing staff reinforcement, and evaluate the project
	June 
	

	
	
	

	Conduct your agency’s 2nd FTW workshop + an additional day observing educators teach 
	July 
	

	
	
	

	Plan how to introduce FTW to staff at other local agency sites, if needed
	Varies
	

	
	
	

	Plan how to sustain FTW efforts for following year
	May-Sept 
	

	
	
	

	Evaluate the project, including observation and state/GLP administered e-mail and telephone surveys
	June-Sept 
	


