Finding the Teacher Within Workshop:
Tips for Workshop Facilitators
Prepare
You don’t want workshop participants waiting on you

Put notes in the design for yourself

Think through the details – visibility and placement of flipcharts, etc

All materials set up to use immediately

Who will pair with whom?  Form table groups how?

Plan visitor’s roles and guidelines

Remember “three before me” 

Be at tables/participate (without “stealing the learning”)

Consult with co-trainers during breaks and out of the room

Keep connected to the group

Hear resistance and doubt

Move toward the tough issues

Listen on breaks
Model with clarity and confidence

Use open questions (no fishing); for example: “What are your questions?”

Lavish affirmation (use Affirm, Add, and Move On, if situation arises)

Pause (5 seconds) after posing a question to allow for responses
Clarify roles

What are the roles of Supervisors? Nutritionists / Dietitians?

Pay attention to your language

Cut jargon (such as “learning tasks” or “immediacy”)

Use familiar words for new concepts (Example – Use “ways that adults learn best” instead of “principles for learner-centered education”)

Use terms the learners prefer (such as “sessions” instead of “classes”)

Coordinate co-facilitation

Who’s doing what?

Don’t deviate unless you check with your co-facilitator(s)

Feedback – do co-facilitators want it now or later?
Focus on re-designed class
Emphasize importance of the learning sequence

Preserve the principles and practices

Be flexible with language, except where there are open questions

Provide adequate background information on the topic for paraprofessionals

Keep it FUN – give long enough breaks
