Finding the Teacher Within Orientation: Version 2
Stanislaus County WIC

Who:

All WIC staff including WIC Nutrition Assistants (WNAs), Health Program Assistants (HPAs), RDs, Office Assistants, and Coordinator and Agency Director.  Facilitated by _________, _________, and State WIC staff, _________ and ________.

Why:

Introduce our agency to Learner Centered Education (LCE).  The goal of LCE is to make WIC nutrition education more effective and engaging.  Having participated in the LCE Evaluation Study, we now have the opportunity to focus on skills to improve group and individual education. 

When:

(Date and time)
Where:

(Address and room)
Materials needed:

Flowers

Basket

Flower paper petals

Magazines

Scissors

Sparkly wrapping paper

Colored paper

Markers

Cards for each table with pictures and months, dates, activities (for timeline)

Yarn

Scissors

Glue sticks

	What:


	What for:

	“Roses are Red, Violets are Blue” 

Introduction/Warm-up
	Listened to an introduction to LCE.

Participated in a warm-up about how we’re feeling about changing nutrition education.



	“Planting the Seed”

What is LCE?

Timeline


	Listened to an overview of LCE.

Examined a timeline for LCE activities.



	“I love it/I love it not”

Benefits/Challenges


	Identified 1 challenge and 1 benefit of LCE.

	“Color me…”

Into the future
	Illustrated the beginning of your path on this project.




Activity #1:  Roses are Red, Violets are Blue




20 minutes

Welcome to our Learner-Centered Education kickoff!  I am excited about this project!  Our agenda is posted here so you can follow along with our activities (briefly review agenda).

We want to introduce ________ and ________ from the State WIC office. They are here to help us understand the importance of focusing on skills to improve group and individual education. 

On your tables you will notice you have several flowers, all different shapes/shades.  Our first activity is to pick a flower that represents how you are feeling about this upcoming change.  At your tables, discuss and then we will hear a sampling from each group.   You will have 5 minutes in your groups.  Then we’ll get back together as a large group.  What questions do you have about this activity?

Now who would like to share with the group?  Please place your flower in this basket.  

Activity #2: Planting the Seed






50 minutes

We would like you to hear an overview of what is Learner-Centered Education. This introduction will include an explanation of the FTW project.  I will now turn the floor over to ________ and ________.  

________ and _______ explain the FTW project.

You may be wondering how are we going to do all this?  Let’s explore a timeline for this endeavor.  On your tables you will find pictures of what you would need to start and sustain your very own Learner-Centered Education Garden.  
Take a few minutes to sort through the pictures.  There are 7 different pictures representing the 7 different activities involved with starting and sustaining learner-centered education.  Once you have all 7 pictures, begin creating your own learner-centered education timeline.  You will notice there is a month, date, and a description of an activity on each paper.  You can use paper and yarn to create a unique timeline for your cubicle.  After you have finished your timeline, discuss with a partner or small group what activities of the FTW project excited you most and what questions you have about the project.  We’ll hear some of your comments and questions in the larger group. 
Let’s take a 10 minute break.

Activity #3: I Love it! I love it not!





20 minutes

We are sure that this presentation conjured up a few questions in your minds.  With a partner, please identify at least one challenge and one benefit that you can see regarding this project. 

Write them individually on the flower petals that we provided.  You will be using a stem to build a flower.  The leaves represent your benefits (or likes), the red center of the flower represents those challenges you see coming with this project (dislikes), and the yellow petals are for challenges you have overcome in the past, but you know you will encounter again when you get involved in this huge change of delivering nutrition information.  You will have 15 minutes to complete this task.  When you are finished, place them in our “smart pot”.  We will review the challenges and benefits as a group.  What questions do you have about this activity?

Are there any more benefits or challenges that we can add?

Discuss the flower petals, emphasizing benefits and addressing concerns.  

Activity #4: Color me…






20 minutes

We also want to assure you that we will be following up and giving feedback as we make this transition.  This will not be a one-time training to be forgotten; but is the beginning of something new, a shift in our philosophy.

With that in mind: Using the scissors, magazines, etc on your table, create a collage representing your vision/feelings/ideas of this project.  It could be words, pictures, or both.  When you are done, hang your picture on the wall and we’ll have a gallery walk and share.

Activity # 5: Into the Future






20 minutes

Now we would like to hear your input about this training.  We have three areas we would like suggestions on.  We have prepared leaves for you to write your comments/answers to these three areas.

After you are done writing your comments, post each one on the flip chart paper placed on the wall.  We will take a few minutes to discuss these comments.  

We prepared a pot and more leaves that will be available 24-7 for you to continue providing us with comments.  We will place a paper flower reminding you of the three different areas: How about…  What worked well? and If I could change anything, what would it be?  Please do not limit yourself in making comments in only these three areas -- please give us your comments on how current classes are going. 

Thank you for participating in this first step to change our process of how we deliver nutrition education!!! 
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