Out With the Old / In With the New
Finding the Teacher Within Orientation: Version 1
Delta Health Care WIC
Color Key:  M     J     C     R     NET     Music
Welcome and Warm-Up                                                                         20 minutes
As people enter the room, music is playing.  Each table group has at least one staff member who has attended the Learning to Listen/Learning to Teach class.
Welcome to our “Out With the Old / In With the New” celebration! We’d especially like to thank S for coming in on her birthday and M. for changing her vacation day so that we could all be here together.
Think back about a class you’ve attended recently or long ago that you either really enjoyed or felt you really learned something from.  With a partner, discuss what stands out in your mind about that class and what made it a positive experience.

What are your questions about this task?

Let’s share some of our experiences.  Call out your ideas and we’ll write them on the flip chart.
What do you notice about the ideas?

J writes on board descriptive words shared by staff.

What is Finding the Teacher Within?                                                 25 minutes
Listen to a brief overview of the Finding the Teacher Within Project.  M will talk about it from our local agency perspective and then R from State WIC will talk about it from the State perspective.  Later we’ll hear from our director, D.
M gives brief presentation. (5 minutes)
R gives State WIC perspective. (15 minutes)
What are your questions about the Finding the Teacher Within Project?

All NET and R respond verbally to questions.
Anticipating Finding the Teacher Within                                          20 minutes                                                                    
In your table groups, write on sticky notes your comments about what excites you and what concerns you about the Finding the Teacher Within project.  After a few minutes, we’ll ask you to place them on the T chart which has been divided into two sections for what excites you and what concerns you have.
What are your questions about this task?

Music is playing in background.
We have lots of great responses!  We’ll read them out loud so we can hear everyone’s ideas.  NET take turns reading responses.
Thanks for sharing. We’re thrilled so many of you have thought of reasons why this project will be a positive experience.  Many of you have also raised some important concerns.  In the next task we’ll be working in groups to address these concerns and we’ll also look at some possible solutions.  
We’re now going to take a 15 minute break.  
Break                                                                                                     15 minutes                 
During the break the NET reviews concerns of group, categorizes them and places them on 5 poster board sheets.  Each topic should be addressed by at least two groups; each group should have at least two topics. 
The Answers Within You                                                                    25 minutes
Welcome back!  On your tables you’ll find poster paper with a selection of the concerns you provided for us before the break.  We have a wealth of experience and good ideas in this room, and it’s likely that some of you could already address the concerns that have been expressed.

For this task, discuss with your table group possible solutions or specific help you would need to address the concerns on your paper.  For each concern you have been given, write on the poster tablet the solutions or help needed to address the issue.  Decide on one person who will share your table’s ideas with the rest of us.
What are your questions about this task?

After 10 minutes we’ll ask one person from each group to share their group’s ideas.
Music is playing in the background.

Let’s hear from each group.  NET provides appropriate positive responses.
We’ll use these concerns and solutions as part of the planning process as we design new classes and implement the Finding the Teacher Within Project.
Out With the Old / In With the New                                                     20 minutes
For the next task, we’ll be working individually. Use the paper and pens on your tables to show what you imagine our WIC classes will look like in the future.  Use drawings, words, symbols to express your vision.  We’ll check in after 5 minutes to see how everyone is doing.  Then you can post your creations on the wall and we’ll do a gallery walk, which means we’ll get up and move around the room to view each other’s creations.  We’ll also invite anyone who would like to, to share their picture or design.
What are your questions?

Music is playing in the background.  After 5 minutes, check in with table groups.

Who would like to share what they’ve created? 
NET gives lavish affirmation to any who share.

Gallery Walk

Let’s take our Gallery Walk now.
What are your thoughts and feelings about what you’ve seen? 
NET gives lavish affirmation to any who share.

These pictures are great!  It’s exciting to see what visions you have for the future.
New Year’s Resolutions                                                                       5 minutes
Now that you’ve heard about the Finding the Teacher Within Project and thought about what our WIC classes will be like in the future, we invite you to think about what you would like to do to help make this dream a reality.  This is the time of year when we all make New Year’s resolutions.  What personal resolution will you make to help our FTW project succeed?  Some of you may want to change what you are doing in classes—the way you present information, the way you ask questions, the way you get our clients involved in the class.  Some of you may want to learn more about a specific topic so that you feel more comfortable teaching a certain class.   Some of you will look forward to learning a new skill.   We’ll give you 3 minutes to think about what your resolution might be. You can jot down your ideas on a piece of paper or just keep them in your mind.  We’ll be using these resolutions in our next activity
What are your questions?

Music is playing in the background.

Quilting Bee                                                                                          30 minutes
Now that you’ve thought about your resolutions, we’re going to use them to make a New Year’s FTW Resolution Quilt.  We’ll each get to design a personal quilt square with our name and FTW resolution on it.  D has agreed to sew all of our squares together into a beautiful FTW quilt which we will display here at Delta Health Care WIC.  We’ll be passing out a fabric square for each person and also a variety of fabric pens and decorating products for you to use.  
Your square is your own personal statement; there is no “right” way to design it or decorate it.  Just leave at least a thumb’s width around all the edges so your design isn’t cut of when all the squares are sewn together.  It doesn’t matter if you feel you are artistic or not.  Your square is just a representation of you—you are what’s important!  Just as it takes all of the squares to be put together to make a quilt, it will take all of us working together here at Delta Health Care WIC to make our FTW project a success.  

So have fun working on your quilt square.  We’ll check in with everyone in 20 minutes to see how everyone is doing.
What are your questions?

Music is playing in the background. 
 Everyone on DHC WIC staff makes a quilt square.
We have a little time to see some of the squares.  Who would like to share their own square?

NET gives lavish affirmation to any who share.

When you leave for lunch, please place your square on the back table.  We’ll collect them and give them to D to be sewn into our beautiful quilt.  Thanks again to D for agreeing to take on this task!
Preview of Coming Attractions                                                             5 minutes
In the next few weeks J, C and M will be sitting in on lots of our classes to get ideas about how we can make them better and how we can design our FTW training to best meet the needs of our staff.  We’re also going to pilot a new learner-centered class for parents of 12-18 month olds.  
Then, on Monday, March 15th and Tuesday, March 16th, we’ll close for two full days of Finding the Teacher Within training.  R will be here to facilitate the training, and everyone will have the chance to practice teaching the new class using some of the techniques you’ve learned in the FTW training.  We’ll also have several follow-up sessions and then after several months we’ll be introducing another new learner-centered class.

We’re going to be passing out a timeline for our FTW project.  Take a few minutes to review it.

What are your questions?

Music is playing in the background
Who would like to share any thoughts about what will be happening in the next few months?
Celebrate!                                                                                              10 minutes

C passes out the song lyrics and the New Years noise makers.

It’s a new year and we’re going to celebrate!  It’s Out With the Old and In With the New!   C, J and M will sing a modified version of a song which may be familiar to you.  We’ll sing it first and then we can all sing it together.  

Sing  New Year’s Cheer.

Thanks for joining us in song.  Now it’s our time to celebrate!  We don’t have champagne, but we’ve got sparkling cider to make a special toast.  
Think of one word to describe what you’re looking forward to with our FTW project.  At your tables share your word.  Together, come up with a toast that uses the words of everyone in your group.

What are your questions?

Music is playing in the background
NET passes out glasses of sparkling cider while groups are preparing their toasts

Which group would like to make the first toast?
Each group offers a toast.

Let’s toast to all the great things we’ll be doing together this year at Delta Health Care WIC!
You’ve each been given a noise maker.  Let’s blow out all the old ways of doing classes and ring in the new learner-centered way at Delta Health Care WIC. 
Music plays and noise begins.

Thank you for celebrating the beginning of this journey with us.  We look forward to an exciting year at Delta Health Care as we Find the Teachers Within!

Room Set Up / Materials Needed:
Tables with chairs

Flip charts

Big felt pens

White board  (with T chart drawn)

White board markers

Sticky notes

Sharpie pens

Construction paper

Crayons

Colored pencils

Quilt squares

Fabric pens

Fabric paint

Timeline of DHC WIC FTW Project

Song lyrics for New Year’s Cheer
Sparkling cider

Champagne glasses

Trays

Horns

Noise makers
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