
Designing Learner-Centered Lesson Plans:

Guidelines
Class Content Needs to:

· Be Immediately Useful 

How useful is the learning material to all the perspective attendees?

· Provide New Information 
Will this class teach participants something they don’t already know?
· Be Clear to the WIC Educator 

Does the WIC educator understand the content?

Class Design Should Include:  

· Respect (at all levels) 

Is anything asked in the class that would:

Bore you?

Offend you?

If so, eliminate it: Chances are good that participants will feel the same way.

· Safety (physical and emotional)

Start with a warm welcome


Avoid having the teacher ask what she already knows – tell only in dialogue


Minimize any reading participants must do (if absolutely needed, use volunteers)

· Engagement

Include pair work

Include Audio/Visual/Kinesthetic activities
· Open questions 

Use this rule of thumb: one open question after each piece of new information

· Only one valuable piece of content in a 20 minute class.
Carefully match the amount of material with the amount of time available

· Specific learning tasks 
Relate topic to personal experiences in their own lives. give new content, let them use the new content here and now, and  let them connect this content to their experience outside of class. 
· Opportunities to demonstrate the educator’s:

Use of affirmation
Use of pausing
Use of facilitation activities (pair work and small group activities)
Reminder: Keep it simple so all staff can lead the class comfortably. 
Avoid too many props or too many activities.

Next Steps:  Testing the Class Design:
1) Review of all graphics and reading materials used in the class for literacy levels (do not exceed a fifth grade reading level).
2) Continue to simplify the design and any reading materials as much possible.
3) Invite experts in adult learning to review your design.  Include the 7 steps and what you have learned from any field testing.
4) Get input from the paraprofessionals who you see as strong teachers.  Listen to their comments on the design.
5) Teach the class yourself and make any changes before you give it to others to teach.
6) Be a class participant (not a detached observer) when you observe the class being taught.
	If any part of the class doesn’t feel right to you as you experience it,    it probably doesn’t feel right to the participant and educator.

You can’t always see this on paper.  Experience the class, listen to your instincts, and cut what doesn’t work.




7) Consider new ways to format the class: i.e. dual language scripts?  Attachments for content reference?  Flipcharts to guide the teacher and provide visuals to the group?  
8) After you make changes, send another draft to the State for final feedback.
Important tips:

· Implementing LCE often involves important processes happening simultaneously: redesigning classes and training staff.  It is important to have your redesigned class completed before your Finding the Teacher Within 3-day workshop so that the class reflects the same learner-centered principles and practices that the staff learned in the workshop. 
· Make sure staff can teach these classes at their clinics immediately (for reinforcement) after they complete the FTW workshop.  Assure staff can teach the class frequently enough such that they can be observed. 

Supporting the Educators:

1. Get educators’ input about the design’s

· Topic:    How knowledgeable and comfortable is the educator with the topic?

 How receptive are participants likely to be?

 Is there consensus among the experts about this topic?

· Format:    Is the format / lay-out of the lesson plan user-friendly?

· Props:   Too many or too few?  Too complicated?

· Room set up:   How well will the proposed set-up work?

2. Create and enhance ongoing inservices 

· Get educators’ input on topics for inservices 

· Address aspects of LCE that they find challenging

· Help them feel comfortable with the content and background needed to lead classes        and to answer participants’ questions that often come up 

3. Observe educators, using a helpful feedback tool

· Adapt the observation tool to give useful feedback

· Be faithful to principles before, during, and after you observe

· Plan for others to observe and give feedback

· Allow room for educators’ individuality

4. Invite educators to share what they’ve learned from participants

· Have educators ask participants what they (participants) would like to learn about a       topic or how to improve classes
· Find out what feedback participants give (reaction)

· Share what evidence they have of learning

5. Allow educators to reinforce their teaching through observation
· Have educators observe colleagues and learn from what they see

· Facilitate opportunities for educators to exchange ideas

· Allow educators to co-teach

6.   Let them make it their own!

· It is not critical that educators follow the class design precisely.
If participants’ reaction is good and learning happens, then the educators are               being effective. 
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