(Insert your Agency’s Name)

Learner-centered Inservice 

Affirm, Add and Move On
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Date of Inservice:

Location: 

Trainer(s):

Revised 4/15/05

In this workbook, you will find a…

Design Overview written in the seven step format

Agenda
Each Activity on the Agenda:
· Trainer’s Notes- the trainer’s notes are a guide for timeframes, purpose and directions for the activity, and suggested materials and handouts. The trainer’s notes can be deleted from documents to form trainee workbook.

· Trainee directions–directions are written from the point of view of the trainee.  Open-ended questions appear in shaded italics. For example: “What did you notice about this activity?”
Handouts:

· Explanation of Affirm, Add and Move On

· Suggestion Sheet for Affirm, Add and Move On

· Carousel Topics-Accurate Information, Misinformation, Negative Experience

Leader’s Preparation Checklist-includes lists of all materials, flip charts, and handouts to conduct the entire inservice as well as some general guidelines for the trainer on how to prepare.

Sample Case Studies (for Demonstration activity)
Learner-Centered Education-Principles and Practices (for general information and for use in developing ice breaker questions)

Design Overview:

WHO:  


Twenty (insert actual number) nutrition educators, including RDs and NAs.  Supervisors and leaders within agency. (You may name specific individuals.)

WHY:


Overall: 

Staff need time to discuss using the principles and practices of learner-centered education in the group, and sharing successes, voicing concerns, ask questions about their experiences, and make suggestions for future classes.  This inservice is designed to build on learner-centered principles and practices. (In some agencies, staff may have participated in the Finding the Teacher Within project which is a California WIC Branch training program to prepare educators to use learner-centered principles with participants).
For this inservice:

Educators report that it is difficult to keep group education sessions on track, to get all people to participate and deal with misinformation. By focusing on the skill of Affirm, Add and Move On, educators can reinforce its use and practice it using specific topic areas and common challenges.

WHEN:  (Insert day and time) 60-90 minute in-service

WHERE:  (insert location) At local agency staff meetings, room arranged with semicircle and several small group worktables.
WHAT: 

Ice Breaker (optional)

Warm Up-focused on what worked and what is still a challenge

Skill Building Section (“Affirm, Add and Move On”)
· Demonstration and practice of “Affirm, Add, and Move On”
Closing, Take Away the Learning, and Next Steps 

· Practice with real life examples and think through how to handle situations in classes

Evaluation
WHAT FOR:

By the end of the in-service, the trainees will:

· Discuss what happens when misinformation or getting off track occurs during group education session

· Share overall successes and challenges dealing with misinformation and keeping the group on track when using learner-centered education (LCE) during group education sessions

· Identify how  “Affirm, Add and Move On” technique is used during a demonstration.

· Practice three ways to use: “Affirm, Add, Move On” using WIC scenarios and with own examples.

· Evaluate this inservice and provide suggestions for future inservices.
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Affirm, Add and Move On:

(Insert Timeframes)

(insert date and place)

Total Estimated Time: 60-90 minutes

 1. Welcome, Introductions, and Ice Breaker
10-15 minutes
Overview of the inservice 

2.  Successes and Challenges



10-15 minutes

Staff share experiences with keeping group discussion on track 
3.  Definition and Demonstration



10-15 minutes

Use of “Affirm, Add and Move On”

4.  Practice






20-30 minutes

Small group practice with “Affirm, Add and Move On”
5.  It’s A Wrap 






10-20 minutes

Applying this skill to class challenges identified earlier.  Closing activity

6.  Evaluation 






5 minutes

Likes and how abouts.

Trainer’s Notes for Welcome and Introductions

Purpose:

To introduce the inservice and look at the agenda.

Directions:

Introduce yourself and the inservice.  Review the agenda.  Post the agenda and pass out workbook, if using.

Materials: 

Inservice agenda on flip chart paper.
Handouts:
Agenda [optional] 

Trainee workbook (optional)
1. Welcome and Introductions


(10-15 minutes)
Trainer’s Notes  for the Ice Breaker

Purpose:

To recognize the diversity in staff experiences at WIC. 

Directions:

Ask group to stand in a large circle.  Read aloud the statements in the box provided.  Give the trainees time to respond to each statement.  If the statement resonates with the trainee, they take a step forward.  Recognize each trainee for their participation.  Where applicable, invite them to share examples.  Then have them step back into the circle. 

Materials: 

Statements on flip chart paper (optional)

 Ice Breaker
a. Please stand in a large circle together. Listen as the following statements are read. If the statement rings true for you, please take one step toward the center of the circle. 
b. Please look around and listen to your co-workers and acknowledge their experiences. [Trainer: Thank the trainees for their participation following each statement.]  Please rejoin the circle and the next statement will be read.

1. “I have been working for WIC more than 15 years.” 

2. “I have been working for WIC 10-15 years.”

3. “I have been working for WIC more than 5 –9 years.”

4. “I have been working for WIC less than 5 years.”

5. “I have praised a parent for ‘excellence’ in breastfeeding/parenting/nutrition.” [Invite 2-3 people who stepped forward to share examples*]

6. “I feel comfortable using open-ended questions to increase dialogue with participants.”
[Invite examples*]

7. “I recently had a participant say ‘Thank you’ for information I gave them.”

[Invite examples*]

8. “I enjoy teaching group classes.” [Invite examples*]

9. “I recently had a group class go very well.” [Invite examples*]

10. “I helped a participant who stayed after class to ask a question.” [Invite examples*]
11.  “When a participant says something during class to get the group off track, I know how to handle it.” [Invite examples*]

*as time allows

c.  “What did you notice about this activity?” 
[Trainer: Summarize trainees’ comments to close icebreaker.  For example, “What a great variety of training experiences this group brings to this agency.”]

Overview of Inservice

a. Listen to this brief overview of our inservice.   
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b.  What questions do you have about today’s agenda? 
[ Trainer: Provide answers as needed.] 

Trainers Notes for Successes and Challenges:

Purpose:

To explore successes and challenges with keeping a WIC class on track. 

Directions:  

Guide the group in the activities that follow which address the successes and challenges of keeping classes on track.

Materials:

· Basket
· Index cards
· Pens
2. Successes and Challenges  

a. What are your successes?: 

· In pairs, share at least one success you’ve had in keeping the group on track.
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· We will invite a few pairs to share responses with the group.

b. What challenges have you experienced?: 

· In pairs, discuss some challenges you’ve experienced with  keeping the group on track while teaching a WIC class.  

· Write down one challenge on an index card. Put it into the basket.  By the end of the training, we will take a look at the challenges and give you an opportunity to practice how to handle them.

Trainers Notes for Affirm, Add, and Move On

Purpose:

To demonstrate Affirm, Add, and Move on. 

Directions:
Please consider any of the attached “Examples” to insert. 

a. Ask the group to look at the Explanation of Affirm, Add and Move On sheet.  Invite volunteers to read sections of the handout.  Ask the trainees to circle what stands out to them. Facilitate sharing.

b. Provide a demonstration by using the example(s) provided.  After the demonstration, ask what was new and good? What needed clarification?

c. Ask trainees to look at the Suggestion Sheet for Affirm, Add, and Move On. Have the group share what they would use in the future.

Handouts:

· Explanation of Affirm, Add and Move On sheet
· Suggestion Sheet on Affirm, Add and Move On
3. Affirm, Add and Move On

a. We will read the Explanation of Affirm, Add and Move On handout together. Circle what stands out to you.  We will hear from the group. [Call out]

b. Watch this demonstration of Affirm, Add and Move On. Think about how it worked.
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c. What was new and good? What needed clarification?

d. Now that you have viewed this demonstration, here are some phrases that may help you in using Affirm, Add and Move On.  Read through the Suggestion Sheet on Affirm, Add and Move On.  Circle two suggestions from each column that you could use in similar situations.    What questions do you have?  [Allow time for group to review handout.]

e. We invite you to share what you circled with the group.

Trainer’s Notes for The Carousel

Purpose:

To give trainees an opportunity to practice Affirm, Add and Move On.

Directions:

a. Prior to class post 3 or more scenarios [see attached Examples] throughout the room.  Have a CD player set up with music.

b. Have trainees break into small groups.  Invite each group to stand with their Suggestion Sheet for Affirm, Add and Move On next to an Example.   

c. Begin to play music and have each group walk towards an Example.  When the music stops have the group go to the closest Example.

d. Ask the group to use their handout to create an Affirm, Add, and Move On response for the Example.  Have each group write their responses on Post-its and apply to each posted scenario.

e. Begin music and have groups move to the next scenario.  Repeat until all groups have responded to all scenarios.

Materials:

· Posted Examples

· CD player

· Music

· Chart paper

· Tape

· Post-its 

· Pens

Handouts: 

Suggestion Sheet for Affirm, Add, and Move On
4. The Carousel

a. Throughout the room are posters of examples of how groups can get off track. Grab your Suggestion Sheet for Affirm, Add and Move On.  In your small groups, walk around.  When the music stops, gather around the nearest example. 

· With your group, read the poster.

· Use the handout Suggestion Sheet for Affirm, Add and Move On to create your group’s responses to the situation. 

· Write your group’s response on Post-its and attach to example. 

b. When the music starts again, move to a new example.  Again, read through the scenario and write your group’s response.  Each group will respond to all examples. (You will have a few minutes for each example.)  When finished, you will return to the large group and we will hear responses. 

c. As a large group, share your experiences in creating responses appropriate to the needs of the examples. 

d. How do you see yourself using Affirm, Add, Move On?
Trainer Notes for It’s A Wrap

Purpose:

To give trainees an opportunity to use the Affirm, Add and Move On to their challenges identified in the beginning of the workshop.
Directions:

From the basket of index cards, have each pair take one challenge.  Each pair will write down how they would Affirm, Add and Move On to the challenge they selected.   If topic on index card is not entirely clear, have pair respond to the “general theme” on the card.

Materials:

· Basket

· Index card from opening activity 

· Post-its and pens

Handouts: 

Suggestion Sheet for Affirm, Add and Move On

5. It’s A Wrap 

a. Find a different partner and together select one challenge from the basket. Together, decide how you will respond using Affirm, Add and Move On?   Share your responses with the group.

b. Please take a moment to consider What questions do you have about using this skill?
Trainer Notes for Trainee Evaluation

Purpose:

To evaluate the inservice suggest ideas for improving future inservices.

Directions:

Post chart paper and distribute post-its. Ask trainees to reflect on the inservice and provide feedback about what went well and suggestions to improve future meetings.

Materials:

Two flip charts: one entitled What went well?; the other How About?
Post its, markers, tape

6. Trainee Evaluation 

a. Think about today’s training. What went well? What suggestions to improve the next training? 
b. Post your responses on the flip charts. Thank you for participating.

Handouts

Explanation of Affirm, Add and Move On 

Affirm (Yes)

Affirming all voices.  What you (the educator) do next will set the tone for how future sharing will be received during your group education session. You will want to participant to feel good about having contributed to the discussion.

Keep in mind:  

· Tone of voice

· Body language

· A simple “Thank you!”

· Using their name

· Using technique thoughtfully, don’t over do it

Add (Facts)

This is the time to add information for the learner that is appropriate to the situation.  Add the information in a clear, concise way that supports the material that is being presented.   The format is to present clear, concise data that helps the learner understand the material presented.  

Some general ways to add facts or information:

· You may be surprised to know that research shows that…

· Many people in your situation find this useful.

· Let me show you some ways this might work.

Move On (Thanks/Weave) 
Make the transition to the next topic by verbally linking what was just said to what is coming next. 

An example of Move On:

“We’ve heard so many examples of healthy foods for kids.  Let’s keep those examples in our minds and begin to examine how we can prepare those foods in a practical and easy manner.”

.

Suggestion Sheet for Affirm, Add and Move On 
	Affirm (Yes)
	Add (Facts)
	Move On (Thanks)

	· Yes, that’s something we hear often.
	You may be surprised to know that research shows that…
	Thanks for bringing up something that a lot of people have questions about.

	· I can understand why you might feel that way.
	Even though, in some cases, that happens (breastfeeding hurts) usually…
	Thanks for sharing.

	· I am glad you mentioned that.
	People (participate most often in physical activity) when they find some activity they like.
	That’s a really good point you brought to our attention.

	· It’s great that you are thinking about that.
	The (child’s age) is very important to consider. (Give example.) We have some handouts you can look at that talk about it.
	We didn’t get to talk a lot about this before and this gave us a chance to go over it more in detail.

	· Yes, it seems like a lot of people struggle with that.
	Let me show you some ways this might work. 
	Thanks. Your bringing that up helped us all see how it might be used at home.

	· Yes, that is an important point to consider.
	If you have concerns like that you should check with your doctor. 
	I appreciate you reminding us all about an important issue.

	· That’s an excellent question.
	I am not sure about the recommendations in this area.  You may want to check with your doctor about that.
	Thank you for asking about it.

	· Yes, that does happen sometimes (anemia that happens in the family).
	Today, we are going to talk about  (anemia related to a healthy diet).
	Thank you for sharing with us your personal experience.

	· Getting (your baby to sleep) is something most parents would like an answer to. Parents are often willing to try anything.
	As tempting as it is to try something that might help, WIC recommends (not putting solids in the bottle) because (babies might choke).
	Thanks for talking about that. 

	· I am so glad you are thinking about that.
	It’s important to… Here’s how you might do this.
	Thanks again for bringing that up.

	· Yes, that’s advice many of us have gotten.
	Some new research shows…
	You mentioned something very useful to consider.

	· That can be quite hard.
	Many people in your situation find this useful.
	That was very helpful discussion for all of us.
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LEADER’S Preparation Checklist

Materials:

· Dark colored markers, pens

· Post-its

· Basket

· Index cards

· Chart paper
· Three flip chart stands or post-it paper 

· Masking tape

· Music player and music
Flip Charts:

· Agenda

· One each for Carousel Examples

· What Went Well?  And How About? (see activity on Evaluation)

Handouts:

Trainee workbook (optional)- edit trainer guide to remove trainer’s instructions 

Explanation of Affirm, Add and Move On

Suggestion Sheet for Affirm, Add and Move On 

Affirm, Add, and Move On example

Preparation:

Look at “Suggestion Sheet for Affirm, Add, and Move On and consider tailoring it to reflect a class your agency is teaching. Select the case study you would like to use and think about how to role play them, or develop one to fit the class your agency is discussing. If possible, find three staff persons to facilitate the small group discussion during the “Affirm, Add and Move On” activity. 

Make flip charts. Copy all handouts. Also, you can make a trainee workbook. 

Set up room with a circle and three workstations for “Affirm, Add and Move On Activity”. Post agenda, if using. Have flip charts for evaluation ready.
If you like, select a theme for the inservice and use graphics and decorations to reflect the theme. You can change the name and materials for the activities to be consistent with your theme. For example: if you selected stars as your theme, post-its could be stars, and the activity for sharing successes could be “Shining Stars”.
Possible Examples for Demonstrations:

Situation: Breastfeeding Class

Grandmother Says To Use Formula

Participant:


My grandmother says that my baby is always crying because I don’t have enough milk.  She says that I need to give my baby formula.

Nutrition Assistant:

Affirm:
Yes, that is something we hear often.

Add:
Babies cry for several reasons.  If your baby has 6-8 wet diapers per day and is gaining weight, then she is getting enough milk.

Move On:
If you continue having concerns about your baby’s crying, please contact your pediatrician/doctor.  Thank you for bringing up something that a lot of mothers have questions about.

Situation: Healthy Eating Class
Doctor says child is not overweight

Participant:

I saw my doctor last week and he/she said that my child was not overweight.

Nutrition Assistant:

Affirm:
Children come in different shapes and sizes.

Add:
And, WIC is about prevention, and we know through research that most children are at higher risk of being overweight now.

Move On:
Thank you for sharing this.  Now we can discuss ways to prevent our children from becoming overweight.

Situation: Healthy Beverages Class
Husband drinks Gatorade

Participant:


“My husband drinks Gatorade during the summer so my kids need to drink it.  It has been so hot, it makes them feel better.”

Nutrition Assistant:

Affirm:
I’m really glad that you’re thinking about your kids getting enough fluids in hot weather because it is important.

Add:
You might be interested to know that Gatorade has a lot of sugar and what we now know is that plain water is actually better for quenching thirst in hot weather.

Move On:
I appreciate you bringing that to our attention.  That is useful information for all of us to know.

Situation: Infant Feeding Class

Mom Says to Put Cereal in a Bottle


Facilitator has just reviewed the information about offering cereal from a spoon only.

Participant:

My mother says that it is a good idea to put cereal in the bottle so that my baby can sleep better at night.

Nutrition Assistant:

Affirm:
  For some babies, putting cereal in the bottle does help them sleep better.

Add:
Something to keep in mind is that eating cereal from a spoon develops new feeding skills.  Your baby may also benefit from eating a small bowl of cereal before the nighttime bottle to get the same effect.  With the additional cereal in your baby’s tummy, he/she still might sleep better at night.

Move-On:
Thanks for bringing that up.  Many moms have the same concern.


Learner-centered Principles 

and Actions

Respectful: Learners feel important and valued. Adults need to feel respected for who they are, where they’ve been, and what they know how to do.

Immediately Meaningful: Something that learners feel is helpful in their own lives right now, that they can take back and use right away.

Safe: Learners feel comfortable and confident and willing to jump in.

Engaging: Learners are involved, and participate in their learning. We look for the smiles, conversation, laughter, questions, and movement that let us know our learners are engaged.

Open Questions: Questions without set “correct” answers. Often have the words “what” or “how,” and “you.” Don’t feel like the teacher is “fishing” for an answer.

Pause for Answers: Waiting at least 5 seconds for a group to answer an open question. Learners may feel shy, or may need time to think about the question before they respond. 

Affirm: Praising someone who volunteers an answer. Even if you do not agree with what they say, they will feel respected and you will encourage others to contribute.

Work in Pairs: People often feel more comfortable talking to just one other person than in front of an entire group. This is safer, and gets more people involved in the class at the same time. 

Learning Style — Hear, See, Do: Tell me and I’ll forget; show me and I may not remember; involve me and I’ll understand.

Provides Information: The class gives participants important new content.
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In WIC classes, participants sometimes offer their thoughts that can take the group off track.  A useful technique that can help teachers keep the class focused is called Affirm, Add, and Move On.  Today we will explore how to use this technique.  Please look at the agenda.
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[Your Example Here]





In a class where a teacher is explaining breastfeeding benefits, this dialogue takes place. 





Teacher:		“What are your breastfeeding experiences?”


Participant:	“I couldn’t breastfeed because I was on medication.”


Teacher:


Affirm	“Yes, in some cases that is true.”


Add		“Latest research shows that you can breastfeed


with many medications.”


Move on	“Thanks for sharing that!”
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Carousel Topic: Example 1





Situation: 	A participant shares accurate information





Response Goal:	


	


	Affirm-		both the participation and the information





	Add-		creatively and sensitively (where to find more information)





	Move on-	effectively





Scenario:	You are leading a class on older infant feeding. A participant shares that her mother told her to introduce fresh milk at 10 months when the baby mainly eats table foods. She states she does not want to begin fresh milk until after 1 year of age like WIC and her doctor recommend. She asks no follow-up questions and seems to be looking for confirmation.





Carousel Topic: Example 3





Situation:	A participant shares a negative personal experience 





Response Goal:	





	Affirm-	 the participation





	Add- 	with empathy and be encouraging





	Move on- efficiently and effectively





Scenario:	You are teaching the annual class about WIC food instruments and alternates. A participant shares a story about having trouble getting the new brands of juice at the grocery store. She was treated badly at the store and made to feel like she didn’t know what she was talking about even though she knew she was correct. She is very upset and the other participants in the class begin to share their negative experiences with the juice changes as well. 





Carousel Topic: Example 2





Situation:	A participant shares misinformation





Response Goal:	





	Affirm- the participation





	Add- by correcting the misinformation





	Move on- effectively without dwelling on the misinformation





Scenario:	During a Fit WIC class promoting physical activity, a participant states that she heard that children who exercise have stunted growth so she doesn’t let her children go outside to play very much. 
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