Agency Name:

Pair and Share: Follow-up Inservice 

[image: image1.wmf]For “Finding the Teacher Within”
WHO:  


______ (insert number) nutrition educators, including RDs and NAs.  Supervisors and leaders from the Finding the Teacher Within project. 
WHY:


Staff need time to discuss how they feel about the new learner-centered class, using the principles and practices of learner-centered education in the group, and sharing successes, voicing concerns, ask questions about their experiences, and make suggestions for future classes.  This inservice is designed to build on learner-centered principles and practices. 
For this inservice:

Educators need an opportunity to practice using the technique of pair/share.

WHEN:   ______ (Date)  

____________ (Beginning and Ending Times  [total time: 90 minutes])
WHERE:  ______________________________
WHAT FOR:

By the end of the inservice, the attendees will have:

· Shared their successes and challenges leading the “new class”  
· Generated several ways to use pair and share for various parts of the class, or for one of their other classes in individual education

· Suggested approaches on how our agency can best support a learner-centered approach.
· Evaluated the inservice
A. Learner Centered Principles:  How Do They Work for You? 

 Time:  30 minutes

 Location: Tables OR Walk and Talk

 Chart:  Instructions for 1 – 3

 Prep:  Principles and Practices handouts, 

 Facilitation: Decide how to discuss the principles:  You can either assign each table a few to focus on, or have everyone look at all of them.

 Weave in how these principles will be used in the next class

1. [image: image2.wmf]At your tables, you have a handout with ten of the key principles and practices of learner-centered education. Quickly read through these on your own.

2.  Think about.. how easy or hard has it been to use these particular principles? Share at your tables.

3. We will hear from each table as we talk about all of the principles together.
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B. Let’s Talk about Pair Work (STATE)

 Time:  30-35 minutes

 Location: Tables

 Chart:  Instructions in #2;#3, #5 Tips for Pair Work

 Prep: Stickies, Handout Tips for Pair Work, Class outlines

 Facilitation:May shorten or lengthen this depending upon discussion earlier on P&P’s

1.  “Pair Work” or “Pair and Share” is a classroom technique where two WIC participants pair up to discuss a topic or an experience.  Often the teacher will ask people to share what they just discussed in pairs with the whole group.  The idea is that participants are more likely to share with just one other person, and it may help them become more likely to participate in the whole group discussion.  Even if they don’t participate in the group setting, they at least get a chance to hear their voice during the class.
2.  Think about some of the good experiences you had with pair/share activities.  Please pair up and share, and then we will hear your responses in the large group.
3. Imagine that you will be explaining to a new teacher how to make pair/share work well, or explaining different ways you have encouraged participants to share with a partner.   What tips would you give them?  In groups, please write your ideas on the stickies provided and post them on the paper at the front of the room. 
4. Look at the handout of ideas about the pairing list.  Compare these with your ideas.  What other thoughts do you have about pairing?
5. [image: image4.wmf] In your groups, look at the new class outline.  Notice where in the outline the participants do pair/shares.  Thinking about the tips you just looked at, select one or two ways you might handle these pair/shares when you practice teaching. 

6. We will hear comments in the large group.
C. Suggestions for Supporting LCE:  How Did It Go?
  Time: 30 mins

  Location: Circle

  Chart:  Instructions for activity; how abouts

  Materials: Markers, post-its

What suggestions do you now have about how our agency can best support a learner-centered approach?
1. Think about suggestions you would have for our agency in supporting a learner-centered approach for both classes and individual education.  

2. In groups, talk about your suggestions. 

3. Then write your suggestions on sticky notes and we will post them. 

4. Finally, we’ll read/hear the suggestions
5. Let’s evaluate the meeting. Post your likes and how abouts on the flip chart.
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 LEADER’S NOTES

Preparation for the Inservice:
Theme:

This inservice uses a garden or fruit and vegetable theme.  When using another theme, you can adapt the graphics and other materials accordingly.

Materials:

· Dark colored markers

· Light and dark colored post-its

· Flip chart paper

· Blank paper

· Tape

· Music player and music

Handouts:
Principles and Practices 

Pair and Share Techniques

Preparation:

.

Making “Pair Work” 

Work:
The following is a list of CA WIC local agency suggestions 

describing how to make pair work succeed in WIC classes:

Tips for facilitating pair activities

· Tell people about pairing up front in the class:  For example, in the introduction, you can say, “I’m going to be asking you for your ideas, and you’ll have a chance to talk with some of the other people in the class”.  This makes for more buy-in and fewer surprises.

· Use your fingers or hand to physically point out the pairs:  "You two,"  "You two,"  "You three."  VERY QUICKLY 

· Physically get up and pair participants instead of simply asking them to “turn to your neighbor”:  This technique seems to help because the concept of pairing may be new to participants, and they may not be sure who to turn to.

· Repeat the question or activity right before participants start working in pairs. Present the activity and ask, "What questions do you have before we begin?".  Next, repeat the question you want them to discuss, and say "now talk with your neighbor".  Or, if you have participants read something to discuss, remind them about the pair activity after they have finished reading. 

· Keep the "pair-share" activity short.  If it is too long, participants may just start visiting.  Let them know how much time they have.  Most of our staff like to use the "chimes" to end the activity.

· Do it with gusto and with the confidence that people will enjoy their interaction with each other.  Rather than taking on a negative non-verbal and verbal message of “Wellll, if you would like to turn to your neighbor, if you feel like it….”, instead act enthusiastic and confident, help people pair up, and say something like: “Please turn to your neighbor and introduce yourself and your infant.  Share one new thing your baby is doing.”

Preparing for pair activities:

· Pair-share works better with a prop; in other words, have something for the pair to physically focus on.

· Have the pair-share "question" or "activity" written down.  It’s common to hear at least one person say, "What are we supposed to do?"  That person has usually been focused on their child, and the written "task" is very helpful for them to refer to.
Tips for situations that come up in pair activities

· Odd number of participants:  Some have tried having the educator act as the extra partner, but some feel this can “steal the learning” and that the educator loses the ability to listen for the buzz.  Another option is to form trios.  

· Participants who need to care for their children:  Honor this and try not to draw too much attention to it.
· Husband-wife pairs:  It seems best to keep them together.  It may not feel comfortable to pair a man with “another woman” or vice-versa.  That’s where a trio also works. 
· A participant who doesn’t want to pair up: This rarely happens; however, a more frequent situation is people paiing up but not talking much.  Again, this can be honored without making a big deal out of it.  

· Language differences:  It’s wonderful to see participants helping each other with language differences.  You can also move pairs around to help with this.  Sometimes the educator will pair with a participant.  And sometimes this situation is just the reality at WIC – hopefully the participant will still benefit from the class.  You can also offer a participant the option of leaving class to see an educator individually who speaks their language.  Flipcharts and handouts can be in more than one language, and more than one flipchart can be used in during class.  

· Participants late to class:

One approach:  Educators tell the front desk staff when they are starting the class, so that participants aren’t walking in late.  The disruption can be very distracting when using the more interactive LCE format.  

Another approach:  Pair/share activities are usually short.  Therefore if a few come in late, they can be briefed by the educator and paired together.  If only one participant comes late and the two minutes for pairing are about up, that person can be briefed about the class activity and then asked a question.  For example:  “They are sharing their ideas of what they played as a child that was active and fun.  What activities do you remember as a child that were active and fun?"


Many thanks to Maryann Miernicke from ARC, Louise Mast from PHFE and Michelle Fox, from Monterey County!   6/29/05
  Learner             Centered Principles      and Practices

Respectful:  Learners feel important and valued. Adults need to feel respected for who they are, where they’ve been, and what they know how to do.

Immediately Meaningful:  The class offers learners something that they feel is helpful in their own lives right now, that they can take back and use right away.

Safe:  Learners feel comfortable and confident, and are willing to jump in to the discussion.

Engaging:  Learners are involved, and participate in their learning. We look for the smiles, conversation, laughter, questions, and movement that let us know our learners are engaged.
Open Questions:  Questions asked do not have set “correct” answers. They often include the words “what” or “how,” and “you.”  These questions don’t feel as if the teacher is “fishing” for an answer.

Pause for Answers:  Teachers wait at least 5 seconds for a group to answer an open question; as learners may feel shy, or may need time to think about the question before they respond. 

Affirm:  Teacher praise learners who volunteer an answer. Even if the teacher does not agree with what is said, learners will feel respected and others will feel encouraged to contribute.

Work in Pairs:  Learners often feel more comfortable talking to just one other person rather than in front of an entire group. Talking in pairs often feels safer, and gets more people involved in the class at the same time. 

Learning Style — Hear, See, Do:  Many different learning styles are considered when classes are designed:  “Tell me and I’ll forget; show me and I may not remember; involve me and I’ll understand”.

Provides Information:  The class gives participants important new information.  
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