California WIC Local Agency Developed Lesson Plan –May 2004                                Baby’s First Week 


Baby’s First Week

Who



Pregnant WIC participants in their 7th to 8th month gestation who are coming in for their monthly WIC checks.



Why



Mothers often become overwhelmed after they deliver and first time mothers are unfamiliar with the changes that occur in their body and with their baby. This group offers important information so mothers know what to expect in the first week after delivery to continue breastfeeding and to feel more comfortable about parenting.



Time

45 minutes


Setup

Arrange chairs in a circle



Objectives

By the end of the group, the participants will have: 

· Identified their top 2 reasons for breastfeeding.

· Demonstrated one correct breastfeeding position.

· Practiced using the Baby Record.

· Identified one local breastfeeding resource they find most useful.

· Stated one new item they learned from the group.



Lesson Overview

1. Welcome, Introductions, and Overview 3 minutes
· Introduction of facilitator

· Welcome participants to Baby’s First Week group

· Identify first time moms

· Review Agenda

2. Breastfeeding Benefits 5 minutes




· Review benefits poster

· Hand out 2 post-it notes to each participant

· Participants put post-it notes on top 2 benefits

· Review results

3. Pregnancy Changes – What’s Happening Now?

5 minutes
· Short description of pregnancy state (breast changes, fetal movement, pees and poops in uterus, eating habits)

· Ask moms if they are experiencing these things now

4. Baby and Mom’s First Week 10 minutes
· Review milk transition from colostrum to mature milk using the Timeline banner (colostrum is “training” milk)

· Hand out hazel nuts for day 1 and walnuts for day 5

· Review baby’s growth in the first week

· Review stool changes and frequency of pees to help moms feel confident about having enough milk

5. Let’s Practice Using the Baby Record  7 minutes
· Demonstrate how to use the Baby Record

· Distribute pencils and the Baby and Me handout

· Identify patterns

· Participants fill out the sample record

· Put Call for Help cards on each section on the Timeline banner


Lesson Overview

(continued)

6. Feeding Cues 2 minutes
· Put the last section on the Timeline banner

· Review best time to feed baby (quiet and alert – not crying which is a late cue)

7. What Dads Can Do 2 minutes
· Review Dad’s role in breastfeeding using the Baby and Me handout

8. Latching On Your Baby 4 minutes
· Review the latching on and suckling part of the video


9. Practice Positioning  5 minutes
· Distribute dolls
and have moms position doll (point out this is formula feeding position)


· Review cross-cradle position

· Participants practice using this position

10. Resources  2 minutes
· Review resource on back of Baby and Me handout


· Participants circle the most useful resource

11. Closing 2 minutes
· Ask participants to identify one new thing they learned

· Get participants’ checks. Have moms sign the Check Issuance Log and verify signature

· Thank participants for coming and participating



Materials

· Benefits poster

· Agenda

· Breastfeeding Timeline banner with 4 sections and Call for Help cards 

· Baby and Me handout

· Videos – Through Their Eyes and Breastfeeding How-To

· Walnuts and Hazelnuts (or other similar sized items)
· Demonstration Dolls

· Small Post-it Note Strips

· Pencils

· Crib Card

· Postpartum WIC Referral Form 

· FAQ sheet for staff

Getting Ready



1. Place the Agenda and Benefits of Breastfeeding posters on wall or on the easel.

2. Place Breastfeeding Timeline banner on wall tack strip hooks.

3. Place the Timeline strips and the Call for Help cards in a convenient location for later placement.

4. Place the small post-it notes, crib card, referral form, hazelnuts and walnuts, and handouts on a table in the front of the room.

5. Place at least 6 dolls on a table for easy access.

6. Arrange chairs in a semi-circle facing the TV and the Timeline banner.  

7. Set up VCR with video playing of “Through Their Eyes” to watch before the group starts.


Activities



1. 

Welcome,

Introduction, and Overview
3 minutes 

       

Welcome! We are glad you are here today.  My name is _____, and we will be talking about you and your baby’s first week. 

How many of you are first time moms? Wonderful. We have a lot of experience in this group, so I hope you help us out with your experience. (This is if there are experienced moms in the group. If not, then facilitator can say, it’s an exciting time for you to learn how to be a mom. ) 

Please feel free to ask as many questions as you like. This is your chance to learn a lot about what your baby needs in his or her first week home with you. 

Review the agenda.



2.

Breast-feeding Benefits

Activity

5 minutes


There are several options about how to feed your baby. We will mostly be talking about breastfeeding because it is the number one recommended way to feed your baby. 

As you can see on the poster, there are many benefits to breastfeeding. What I would like you to do is to take 2 of these little stickers and put them on the 2 most important reasons for you to choose breastfeeding. 

Thank you.   As you can see, we all agree that breastfeeding can be healthy for you and your baby.
What questions do you have about the benefits of breastfeeding?


Activities (continued)

3.

Pregnancy Changes

5 minutes



What’s Happening Now?

Pregnancy is a time full of changes to both you and your baby. It’s interesting to see what those changes are and what your baby is doing right now. 

One of the first things to change are your breasts. Have they gotten bigger? Have the areolas gotten darker? They are getting ready for breastfeeding. 

Your baby is doing lots of movement inside. Did you know that he is actually peeing? (Facilitator is pointing to the different sections of the timeline) He’s also eating 24 hours a day without having to breathe and suck and swallow. And he’s in a nice, warm, dark place that is cuddling him all day and night. How does that sound? What kinds of things does your baby do right now? (If participant talks about movement, this is a good time to mention that if the baby is moving at night, he will want to be moving and be awake at night after he is born as well. This is normal behavior-babies are not supposed to sleep through the night). 

What questions do you have about these changes?


4.

Baby and Mom’s First Week

10 minutes



Now that we’ve reviewed what your baby is doing right now, let’s look 

at what happens after delivery. (Facilitator puts up the first section of 

the timeline). 

Your breasts have been preparing for breastfeeding. They have gotten bigger because they are putting on more fat and ducts to carry the milk to your baby. The areolas have gotten darker so the baby can aim for the bullseye. Nature has thought of everything! You are producing milk right now. Some moms leak a little bit before, some don’t. That’s normal. After delivery, the milk is very thick and full of vitamins, immunizations, protein, iron and fat. This very special concentrated milk is called colostrum. It’s very thick so the baby doesn’t choke on a flood of milk. It’s like a training milk because remember that the baby has to learn how to coordinate sucking, swallowing and breathing. After a few days of practicing, your milk transforms to mature milk which has more carbohydrates, is thinner and perfect for your baby.



Activities (continued)

4.

Baby and Mom’s First Week

(continued)



Some moms have some discomfort while learning how to breastfeed, but it should not hurt. If it hurts, something is not going well and you need to Call For Help (Facilitator puts up the second part of section 1). Do not suffer through pain. Ask for help in the hospital or call one of your resources to get help. It is easy to fix. Breastfeeding should not hurt. 

What questions do you have about this section? 

Let’s review – if you are having any kind of pain, what should you

do? (Help them out if there is no response by saying, repeat after me 

“Call For Help” and point to the section on the Timeline). Very good.

(Facilitator puts up second section) Your baby is born with a lot of water inside, so it is normal for him to lose some weight after birth. His stomach is about the size of this hazelnut/marble (pass out the nuts to each mom). This is how much colostrum he needs. Because his stomach is so small, he needs to be fed frequently. Remember he was eating 24 hours a day before, and he needs to be fed often. After about 5-7 days, his stomach gets as big as this walnut and he can go a little longer (pass out walnuts). How many of you think you can produce that much milk at a time? About every 1½ hours your baby will be breastfeeding and by the end of the first week, he will be gaining back any weight he had lost. If he has not, Call For Help (put up card). 

What questions do you have about your baby’s growth?



5.

Let’s Practice Using the Baby Record
7 minutes

Facilitator puts up third section

A lot of moms are concerned that they won’t have enough milk. Nature

is pretty smart and our bodies have produced milk for centuries. But 

there is a way to help you feel better about how much milk your baby 

is getting. The amazing thing about babies is that whatever goes in, 

comes out. If your baby is peeing and pooping, then milk is getting in. 

you can see a change in the poops as this happens. The first poop is 

black and sticky. After a couple of days, it changes to green and then 

to yellow. This is an easy way to tell if your baby is getting enough 

milk.

Activities (continued)
5.

Let’s Practice Using the Baby Record

(continued)
7 minutes



Hand out the handout and a pencil. The worksheet on the front page is

a tool for you to use to see if your baby is getting enough. Facilitator

explains how to use the baby record and participants circle the hours 

with their pencils. For each day you have a goal of how many wet 

diapers and how many poops or BMs. On day one, one wet diaper. On

day 2, 2 wet diapers. On day 3, 3 wet diapers. On day 4 (ask them to 

say 4- facilitator holds up fingers while counting 2, 3 and 4). You can 

take this paper to your baby’s check up so your doctor can see how 

the baby is doing. 

What questions do you have about your baby record? 

If your baby at any time is not having the recommended pees and

poops, what do you think you should do? (Put up Call For Help card). 

That’s right. Call for help. 



6.

Baby’s Feeding Cues

7 minutes


Good work. The last thing I want to mention is about your baby’s feeding cues. Your baby gives you a lot of signals about when he is hungry. 

The best time to feed your baby is when he is quiet and alert. A crying baby is not happy and will not be cooperative about breastfeeding. Just like when you are so hungry that you get cranky and don’t have a lot of patience, neither will your baby. 

When a baby starts bringing his hands to his mouth, he is ready to eat right then. (demonstrate these hunger cues by bringing hands to mouth and make sucking noises) 

(Point to skin to skin section) Having your baby skin to skin is very important for his growth and for him to feel safe and secure. Your heartbeat makes him calm down and makes your body produce more of the hormones that produce milk.



7.

What Dads Can Do

2 minutes

Please open your Baby and Me handout. You can see the timeline that we discussed on the left and on the right is an important topic about what dads or partners can do. A lot of moms are worried that dads get left out of the picture if they are breastfeeding. But there are lots of

Activities (continued)
7.

What Dads Can Do

(continued)
2 minutes


things dads can do. One of the most important is the skin-to-skin contact we talked about. This helps the baby produce more growth hormones so he can grow faster and helps calm the baby down. And it doesn’t have to be just the dad. Any significant other can do this. (Read list) Protecting the family is very important. (If there are dads in the group, direct this list to them to reinforce their involvement) For the first week, there is nothing more important than you bonding with your new baby and for you to get comfortable. Your life is about to change forever. There will be plenty of time for visitors later. Just rest and be with your baby.



8.

Latching on Your Baby
4 minutes

In my experience, I have found that many moms have not really observed a baby breastfeeding and don’t know what to look for. I have a short 3 minute video I would like to show you about how your baby should latch on – by latching on I mean attaching to the breast. (Run video on Breastfeeding Facts through Suckling/Swallowing). 

See how wide the baby opens her mouth? (Facilitator can talk while the video is running or she can pause at certain sections to point out positioning). 

See how close she is to the tummy? 

What do you think about how this baby was latching on? 

What questions do you have?



9.

Let’s Practice Positioning 5 minutes

Now I would like you to practice a breastfeeding position with these dolls. (Pass out dolls). The best way to learn is by doing. Everybody pick up the doll as if you were going to breastfeed. See how you all hold her in a cradle hold? This is the formula feeding position.



Activities (continued)
9.

Let’s Practice Positioning

(continued) 5 minutes



I will show you a position that will allow you to breastfeed more easily. (Demonstrate cross cradle). Make sure you hold the back of the neck and not the head (Review rooting reflex rules). Bring the baby to you, not your breast to the baby so you don’t get back aches. Now, let’s change to the other side, doing the same thing. How does that feel? 

(demonstrate football hold for c-section). 

You are all experts now. 

What questions do you have about positioning?
Facilitator gathers up dolls.



10.

Resources
2 minutes

Please turn your Baby and Me handout to the back page. (Facilitator goes to Timeline). Remember we talked about calling for help if somethings were happening. (Review the 3 different sections and when to call for help). 

There are a lot of resources in the county for breastfeeding help. From this list, what is one that you would find useful (Participants call out resources). Circle the one that will be most helpful for you.

What questions do you have about any of the resources?


11. 

Closing

2 minutes

Thank you for participating in our group today. Before I get your checks, I would like each of you to share one new thing you learned today in this group.

Facilitator gets checks, has moms sign the Check Issuance Log and verifies signatures. Thank them for coming and wish them good luck. Remind them to call if they have any questions or need help.
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