e Minimum Stocking Requirement

Objectives:

Provide authentic real time scenarios that are instrumental to learning

Activity and learning process is Participant Centered

Relationship based learning through peer input; creates partnership;

evokes peer reliance

Provides discussion platform for group resolution and buy in

Ensures awareness of common concerns and provides resolution consistency
Provides a fun and safe environment in which to probe for learning

Activity: Case Studies

An individual case study will be inserted into inflated balloon or written on colored card.
LVL will select a balloon to pop or card to read. LVL will read aloud the case study and
lead the discussion with group to determine what appropriate action to take based on
policy, best practice and expertise. All balloons and cards in this category will be blue.

MSR

1.

During the MSR review it is noted that the vendor is under stocked. The vendor
quickly responds with statements such as, “It's on order, “the shipment is
delayed, “the truck didn’t come this week, or “we just ran out” etc.

You noticed the infant formula is not on the shelf but behind the counter. The

vendor informs you that they are experiencing a high theft rate therefore they

must keep it out of reach.

Throughout your MSR review you are unable to locate food items in the store.

You noticed several pieces of fruit were overripe and some of the vegetables are
wilted and notably aged beyond freshness.

Supplies needed:

Balloons, inflator — hand pump
Individual case study strips pre cut
Laminated colored cards




