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Connecting with the Vendor 
Incentives Review 



• Count off  
• Join with others who have the same 

number 
• Goal:  Reorder yourselves as quickly as 

possible 
 Practice: shortest to tallest – height 

• Share result with group 
 

Ice Breaker 



• Farthest away to closest – birthplace  
• Shortest to longest – how long you 

have worked for WIC 
• From least to most – how many 

brothers and sisters you have 
• Shortest to longest – how long you 

have done LVL work 
 

Ice Breaker 



• Receive guidance from the State on 
how to improve the impact of a 
technical assistance (TA) visit 

• Get ideas to enhance TA visit 
• Learn how to address challenges 
• Discuss LVL-related and WIC 

shopping issues, and ideas to 
increase effectiveness of TA visits 

 
 

Purpose 



• Vendor Assignment List (VAL) 
• LVL Packet Materials 
• Vendor Packet Materials 
• Planning Vendor Visits 

 
 

Preparing for a TA Visit 



Vendor Assignment List + Peer Group 



• Introduce yourself 
• Ask to speak to the owner or 

manager 
• If the vendor representative says the 

owner or manager is not available, 
tell them that is okay; it is not 
necessary for an owner or manager 
to be present 

LVL Introduction 



• Present your work identification and 
provide them your business card 

• Inform the vendor or vendor 
representative that you are there to 
provide technical assistance 
 

LVL Introduction 



• Offer Vendor Alert 2012-13: LVL Role 
• Let them know you are available to 

help by answering questions and 
providing referrals 

 

LVL Introduction 



OVERCOMING CHALLENGES –            
When vendor asks, “What’s in it for me?” 
 

Suggestion: Include a value statement 
that shows the possible outcome of what 
you have to offer on a TA visit: 

1. Save them time 
2. Save them money 
3. Solve some type of problem 

 
 

LVL Introduction: Challenges 



Develop your offering.  Understand how 
what you bring is able to address a 
challenge. 

 
 

What are you offering? 



Translate your experience into potential 
value that the vendor will welcome. 
 

What does your experience bring to the 
vendor?  Think about this as a 
“features/advantages/benefits” 
presentation. 
 

My service has certain features, which 
help you do certain things, which 
produce certain benefits for you. 

 
 

Accentuate your experience 



  
 

 

Be confident in your value 
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OVERCOMING CHALLENGES –               
The vendor is weary of LVL visits 
 

Suggestion: Own the conversation 
(structure) – manage the conversation 
process.  

 

LVL Introduction: Challenges 



Business people, especially owners, love 
to talk about their businesses. 
 

Talk to vendors about their challenges, 
concerns, and opportunities.   
 

Be interested and build your knowledge 
base. 

 
 

Talk about the business 



Business people don’t like wasting time. 
 

Be prepared when you enter the store. 
 

Describe what you will be discussing on 
your visit, and how much time you are 
asking them to spend with you. 
 

Study your WIC material and know your 
WIC resources. 
  

 
 

Don’t waste their time 



  
 

 

Be efficient and effective! 



Incentives Overview 

**Above-50-Percent Vendor: Derives more than 50% of 
its annual food sales revenue from WIC food instruments with 
the exception of the fruits and vegetables FIs. 

• Incentive items 

• Combined wholesale value $2 or less 

• WIC authorized foods 

• State approval required 

• Keep invoices for 3 years 

Above 50%    
(Peer Group A) 

• Store promotions, discounts & coupons 

• No maximum dollar value 

• Any product 

• Must be available to all customers 

Non-above 50% 
Vendors        

(Peer Groups B & C) 







 
 

Making Referrals 



Allowed Incentive Items: Peer Group A 



Allowed Incentive Items: Peer Group A 

• Prepackaged WIC authorized fresh fruit 
and vegetables. 

 



Allowed Incentive Items: Peer Group A 

• 14–16 oz cans of any brand or variety 
of canned beans. 



Allowed Incentive Items: Peer Group A 

• Any variety of prepackaged uncooked, 
plain, dry beans peas or lentils. 
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Allowed Incentive Items: Peer Group A 

• Commercially prepackaged, 100% corn 
tortillas. 
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Allowed Incentive Items: Peer Group A 

• Commercially prepackaged, 100% whole 
wheat bread; package must state “100% 
Whole Wheat” on the front label. 
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Allowed Incentive Items: Peer Group A 

• 5 oz. or 6 oz. cans of chunk light, water-
packed tuna. 



Allowed Incentive Items: Peer Group A 

• WIC authorized foods offered as part of a 
taste testing sample to a participant 
family. 



Allowed Incentive Items: Peer Group A 

• Minor customer courtesies, such as 
bagging supplemental foods for the WIC 
shopper and assisting the WIC shopper 
with loading the supplemental foods into 
a vehicle. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiIw4vyk7LOAhVMHGMKHcAeBpgQjRwIBw&url=http://www.clipartpanda.com/clipart_images/man-carrying-groceries-3-27412922&bvm=bv.129391328,d.cGc&psig=AFQjCNHnAtBgyOMh_srm1SXDOlnwsIzWLA&ust=1470757223844101


Not Allowed Incentive Items: Peer Group A 



Not Allowed Incentive Items: Peer Group A 

• Services that result in a conflict of interest 
or the appearance of such conflict for the 
above-50-percent vendor, such as 
assistance with applying for WIC benefits. 
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Not Allowed Incentive Items: Peer Group A 

 • Lottery tickets provided to customers at no 
charge or below face value. 



Not Allowed Incentive Items: Peer Group A 

• Cash gifts in any amount for any reason. 



Not Allowed Incentive Items: Peer Group A 

• Anything made available in a public area as 
a complimentary gift which may be 
consumed or taken without charge. 



Not Allowed Incentive Items: Peer Group A 

• An allowable incentive item provided more 
than once per customer per shopping visit, 
regardless of the number of customers or 
food instruments involved, unless the 
incentive items had been obtained by the 
vendor at no cost or the total value of 
multiple incentive items provided during 
one shopping visit have a value of less 
than $2.00. 



Not Allowed Incentive Items: Peer Group A 

• Food, merchandise or services of greater 
than nominal value provided to the WIC 
shopper. 



Not Allowed Incentive Items: Peer Group A 

• Food, merchandise sold to customers 
below cost, or services purchased by 
customers below fair market value. 
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Not Allowed Incentive Items: Peer Group A 

• Any kind of incentive item which incurs a 
liability for the WIC Program. 



Not Allowed Incentive Items: Peer Group A 

• Any kind of incentive item which violates 
any Federal, State, or local law or 
regulation. 
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Allowed Incentive Items: Peer Groups B & C 



Allowed Incentive Items: Peer Groups B & C 

• Free or reduced price food or other items. 
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Allowed Incentive Items: Peer Groups B & C 

• Cash or cash gift cards. 
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Allowed Incentive Items: Peer Groups B & C 

• Lottery tickets. 



Allowed Incentive Items: Peer Groups B & C 

• Buy one, get one free. 
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Allowed Incentive Items: Peer Groups B & C 

• Free amounts added to an item by 
manufacturer coupons, store loyalty cards, 
and sales specials for supplemental foods. 
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Allowed Incentive Items: Peer Groups B & C 

• Free or reduced price services. 
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Allowed Incentive Items: Peer Groups B & C 

• Minor customer courtesies, such as 
bagging supplemental foods for the WIC 
shopper and assisting the WIC shopper 
with loading the supplemental foods into 
a vehicle. 
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Not Allowed Incentive Items: Peer Groups B & C 



Not Allowed Incentive Items: Peer Groups B & C 

• Incentive items provided solely to WIC 
shoppers. 

with each WIC purchase 
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Not Allowed Incentive Items: Peer Groups B & C 

• Incentive items provided by non 
above-50-percent vendors must be 
offered to all customers. 
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WBR Section 70800 



Practice Activity: Incentive Questions 
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Tracking Log: Incentives Review 

What has changed? 
 

• Effective date 
• Required vendor information 
• Materials Reviewed with Vendor 
• Request for Vendor Staff Training from the 

CDPH/WIC Division Vendor Training Unit 





Required Vendor Information 



Materials Reviewed with Vendor 



Request for Vendor Staff Training from the 
CDPH/WIC Division Vendor Training Unit 



Tracking Log: Incentives Review 

Continue to follow the instructions on the 
lower portion of the form and submit your 
completed tracking logs to:  
 

LVLTAReports@cdph.ca.gov 
  
What are your questions? 

mailto:LVLTAReports@cdph.ca.gov
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• Engage in in-depth discussion on 
specific topics 

• Get targeted feedback 
• Collect notes from everyone 

 

LVL Regional Forum Roundtable 



• What support do you need to perform 
the LVL function successfully? 

• Are there needs you think are specific 
to your region? 

• Are there needs you think are specific 
to a certain city? 

LVL Regional Forum Roundtable 



• What support do you think the vendors 
need to be successful with WIC? 

• What support do you think a WIC 
shopper needs to have a good WIC 
shopping experience? 

 

LVL Regional Forum Roundtable 



Primary California WIC Program Contacts 

Ruth Caldwell 
State WIC LVL Coordinator 

WICLVL@cdph.ca.gov 
(916) 928-8829 

TA Tracking Log Submission    
and Vendor Assignment List 

LVLTAReports@cdph.ca.gov 
(916) 928-8829 

Vendor Management Branch 
WICVENDORINFO@cdph.ca.gov 

(855) 942-7867 



Evaluation Reminder 
Your feedback is important to us! 

 



 
 

Thank you for participating! 


