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HEALTHY HABITS EVERY DAY CAMPAIGN 
INDIVIDUAL AND GROUP EDUCATION
The California WIC Program has designed a comprehensive campaign to launch the new WIC food packages.  Consistent education messages surrounding the WIC food changes are critical to the success of the campaign. Therefore, in California, for the first time ever, all 82 agencies will conduct the same participant education at the same time according to the following schedule:
· April/May 2009:
Get Healthy Now  
Healthy Habits Begin at Birth 

· June/July 2009:
Lose the Fat, Keep the Vitamins…Drink Lowfat Milk
Healthy Habits Begin at Birth
· Aug/Sept 2009
Make Half Your Grains Whole
Healthy Habits Begin at Birth
· Oct/Nov/Dec 2009:
Let’s Go Shopping
Healthy Habits Begin at Birth
In preparation for changes in the food package:

All WIC families that receive WIC services in June and July 2009 will participate in a nutrition education activity about “Lose the Fat, Keep the Vitamins…Drink Lowfat Milk,” OR “HEALTHY HABITS BEGIN AT BIRTH.” 
Facilitator’s Guide
WHO:
All staff who conduct group and individual education. 
WHY:

The California WIC Program has designed a comprehensive campaign to launch the new WIC food packages.  Consistent education messages surrounding the WIC food changes are critical to the success of the campaign.  These education topics are designed to prepare participants for the upcoming food package changes.  Just like Get Healthy Now, all 82 agencies will conduct the same participant education during the same months.  
In preparation for milk changes in the new food package, California WIC collaborated with Dairy Council of California to develop materials needed for participant education. 
WHEN:

(Insert day and time)  
This inservice is approximately 2 hours, to be completed by end of May 2009.  
WHERE:

(Insert location) 

Staff should sit at tables as there will be small group discussions.  For smaller agencies, substitute pair share instead of table sharing.  
WHAT: 

· Welcome, warm up, and review agenda 
· Group Education

· Lose the Fat, Keep the Vitamins…Drink Lowfat Milk Lesson Plan 
· ISIS education codes (optional) 
· Individual Education

· Circle Charts 

· One-on-one worksheet  
· Simple dialogue session  
· Evaluation
· Lose the Fat, Keep the Vitamins…Drink Lowfat Milk:
Facilitator Feedback
· Lose the Fat, Keep the Vitamins…Drink Lowfat Milk:
Staff Feedback 

OBJECTIVES:

By the end of this training, staff will have:

· Shared their healthy habit successes and challenges with their choices of dairy foods 

· Learned (or demonstrated) the skills needed to conduct the group and individual education for Lose the Fat, Keep the Vitamins…Drink Lowfat Milk.  
· Reviewed the Healthy Habits Every Day campaign 

· Completed their evaluation 
	Agenda

Lose the Fat, Keep the Vitamins…Drink Lowfat Milk 

(Insert timeframes)

(Insert date and place)
Total Estimated Time:  2 hours


	1.  Welcome, Warm-up, Review Agenda


15 minutes

· Checking in with staff wellness regarding their dairy food habits


	2.  Group Education






50 minutes

· Review of lesson plan 


	3.  Individual Education





50 minutes

· Review of tools 


	4.  Evaluation

 





5 minutes

· Complete the evaluation form  


	1.  Welcome, warm up, and review agenda 


15 minutes


	Trainer’s Notes for the Warm-up

Purpose:  

To have staff share their progress with regards to their lowfat dairy food habits   

Directions:

· For smaller agencies, pair work can be used instead of small group work/sharing.  
Materials:

· Staff Wellness Survey results (optional) 

· Agenda 


Welcome and Warm-Up
a. (OPTIONAL)  Review selected results of Staff Wellness Survey (agency choice) 

· Dairy (questions # 5,6,7 & 8) 
b. “Your own successes and challenges with lowfat dairy products are important because they prepare you to provide more effective group and individual education to your participants.”    
c. “What successes have you had either in the past few months or before with your own lowfat dairy foods choices (or that of your family) that you may share with participants?”  (Facilitator may want to give an example to help get sharing going.) 
d. Review the participant education timeline:
· April and May 2009:  Get Healthy Now (almost completed)
· June and July 2009:  Lose the Fat, Keep the Vitamins…Drink Lowfat Milk

· August and September 2009:  Make Half Your Grains Whole

· October – December 2009:  Let’s Go Shopping
e. Review the agenda
	2.  Group Education 






50 minutes


	Trainer’s Notes for “Group Education”

Purpose:  

To introduce the Lose the Fat, Keep the Vitamins…Drink Lowfat Milk GA class to staff. 

Directions:

· Skip this section if your agency does not conduct group education. 

· The class demonstration DVD provided to you can be used to supplement this training, or to use for staff hired later or for staff who misses this training.  It should not replace face-to-face training.  

Materials:

· Class demonstration DVD for Lose the Fat, Keep the Vitamins…Drink Lowfat Milk
· DVD player and TV
· Lose the Fat, Keep the Vitamins…Drink Lowfat Milk curriculum and materials


a. “What do you remember about how the different types of milk compare?”  “What do you remember about our staff (milk or dairy) taste test?”  
b. Demonstrate the Lose the Fat, Keep the Vitamins…Drink Lowfat Milk GA class to staff.  You may want to have copies of the curriculum for each staff member.  Some staff may choose to follow along while you teach the class.  

c. After you have demonstrated the class, walk through the curriculum, section by section, to describe each prop and answer any questions the staff may have OR reverse the process.  
d. (OPTIONAL)  Have staff practice the class with each other.  
· Need to have materials prepared for each practice group. 

· Each trainee needs to have a copy of the curriculum. 

e. (OPTIONAL)  Show clip from the training DVD. 
· Entire training DVD can also be used for new staff or staff who missed the training.
f. (OPTIONAL)  Review the State ISIS Education Contact Codes if your agency chooses to use these.  (See attachment) 
g. “What are your questions about this GA class?”   
	3.  Individual Education






50 minutes


	Trainer’s Notes for “Individual Education”
Purpose:  

To introduce staff to the individual education tools to use to promote the Healthy Habits Every Day messages.  
Directions:

· Each agency decides if they want to do use the 1) One-on-One worksheet, 2) Circle Charts, or 3) Simple dialogue session or a combination of these.  Tailor your training accordingly.  
Materials:

· One-on-One worksheet and Job Aid

· Circle Charts and Job Aid 
· Simple dialogue session Job Aid 


a. Choose which of the above 3 tools your agency will use.  You may choose to use only one, two or all three.  
b. (OPTION 1) One-on-One worksheet
· Explain what it is:

· It is a tool designed to be completed by the WIC participant and discussed with the counselor.  

· Explain when to use it: 

· It can be used to supplement a recertification contact or to substitute a secondary education contact like a GA contact.  

· Explain how to use it:

· Review the One-on-one worksheet Job Aid 
1. Beginning the session

2. Introduction to Healthy Habits Every Day

3. Presenting the One-on-One worksheet

4. Education 

· Have each staff practice by completing a One-on-One worksheet.  

· Ask for a volunteer to share their worksheet. 
· Role play the education.  Facilitator can play the counselor and a staff person can play the participant.  Use open questions to guide your dialogue.  

· (OPTIONAL)  Have staff practice using the One-on-One worksheet with each other. 

c. (OPTION 2) Circle Charts 
· Explain what it is:

· It is a tool designed to help participants choose a topic for discussion.  

· Explain when to use it:

· It is used during individual enrollment and recertification contacts for children.  
· Explain how to use it:

· Review the Circle Chart Job Aid   

1. Beginning the session
2. Introduction to Healthy Habits Every Day
3. Presentation of Circle Chart Topics
4. Discussion and Education

· Demonstrate using the Circle Chart to the staff.  Facilitator plays the counselor and have a staff volunteer to play the participant. 
· (OPTIONAL) Have staff practice circle charts with each other. 
d. (OPTION 3)  Simple Dialogue Session   

· Explain what it is:

· It is a counselor-driven discussion of nutrition topics that the counselor suggests. 

· Explain when to use it:

· It is used during individual enrollment and recertification contacts for children.  

· Explain how to use it:

· Review the Simple Dialogue Session Job Aid   

1. Beginning the session

2. Introduction to Healthy Habits Every Day
3. Education

· Disclaimer!
· This education technique is NOT learner-centered.  This technique may need to be used temporarily by staff who have not been trained or need more training on learner-centered education like motivational interviewing.  

· Demonstrate a simple dialogue session to the staff.  Facilitator plays the counselor and has a staff volunteer play the participant. 
· (OPTIONAL) Have the staff practice with each other.
e. Ask staff:

         “What do you like best about the classes and individual education tools you’ll       

          be using with participants?    

“What do you think the participants will like best?
	4.  Evaluation







5 minutes


	Trainer’s Notes for “Evaluation”

Purpose:  

To gather feedback from WIC staff to help improve future WIC trainings.   

Directions:

· Staff feedback forms do NOT need to be turned in to the State WIC office.   

· The facilitator feedback form, which includes a summary of the staff feedback, should be submitted to Nancy Crocker in the State WIC Office.  

Materials:

· Evaluation forms:
· Lose the Fat, Keep the Vitamins…Drink Lowfat Milk: Facilitator Feedback 
· Lose the Fat, Keep the Vitamins…Drink Lowfat Milk: Staff Feedback 

· Pens or pencils




Appendix A:

Facilitator’s Preparation Checklist

Materials:
Supplied by State WIC Office:

· Group education curriculum:  Lose the Fat, Keep the Vitamins…Drink Lowfat Milk
· Refer to page 3 of the curriculum for the list of materials that the State WIC Program will provide for this class
· Tools for individual education:

· One-on-one worksheet

· Circle chart

· Job Aids for individual education

· One-on-one worksheet

· Circle chart

· Simple dialogue session

· Class demonstration DVD 

· Evaluation forms

· Lose the Fat, Keep the Vitamins…Drink Lowfat Milk:  Facilitator Feedback

· Lose the Fat, Keep the Vitamins…Drink Lowfat Milk:  Staff Feedback 

Local Agency Must Supply:
· Materials needed for group education class Lose the Fat, Keep the Vitamins…Drink Lowfat Milk
· Refer to page 3 of the curriculum for the list of materials that local agency must provide for this class

· Results of local agency Healthy Habits for Life Staff Wellness Survey (dairy questions)
· Pens or pencils 

· DVD player and TV (for demo DVD)
· Circle charts (can be downloaded and printed from website)

PREPARATION:
· Review the results of your Healthy Habits for Life Staff Wellness survey and decide if you will use for this staff training.  

· Determine which individual education counseling methods your agency will use. 
· Consider serving lowfat dairy foods during this training.  

· Make sure you know how to navigate your DVD player, remote, and TV.  

· Make enough copies of the curriculum and the selected individual education tools that your agency will use.  
�





Lose the Fat, Keep the Vitamins…Drink Lowfat Milk!





Facilitator’s Guide for 


Individual and Group Education





June - July 2009
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