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WHO:

Nutrition educators, including Registered Dietitians (RDs) and WIC Nutrition Assistants (WNAs).  Supervisors and leaders within the agency.

WHY:

Overall:

The upcoming revisions to the WIC food package will give an opportunity for participants to experience new, healthy food choices.  Staff need to feel comfortable with these changes so they can answer participants’ questions and help advocate for these changes.

For this in-service:

WIC Staff have varying degrees of knowledge and experience with the food package changes relating to breastfeeding and infant feeding.  This in-service is designed to help staff support and promote breastfeeding and appropriate bottle feeding. 
WHEN:

January-April 2009 
WHERE:

At local agency staff meeting room, arranged in group work tables if possible.  
WHAT:

· reasons why breastfeeding participants ask for formula in the first month

· basic information about factors that influence milk supply

· crying and sleep behavior of newborns

· new version of Baby Nutrition Questionnaire Birth – 5 Months
· appropriate formula feeding

· practice opportunities to address participants’ questions and concerns regarding breastfeeding and formula feeding 

OBJECTIVES:

By the end of this in-service, staff will have:

· Reflected on their previous dialogues with participants who have concerns about their breastmilk supply.

· Identified reasons why breastfeeding participants ask for formula in the first month.

· Identified factors that influence milk supply.
· Discussed normal crying and sleep behaviors of newborns.

· Reviewed the revised Baby Nutrition Questionnaire and identified questions that address feeding practices.

· Examined a referral protocol for mothers and babies needing to see a lactation consultant or Registered Dietitian (RD).

· Reviewed appropriate bottle feeding practices.

· Practiced participant dialogues about breastfeeding, bottle feeding, and formula.
Facilitator’s Preparation Checklist

You may want to review your agency’s Breastfeeding Survey results to see how your clinic or agency responded to the questions.  It may help you decide what training tasks will best fit your staff’s needs.

Materials 
Shipped to Agency
· A sample of each of the downloadable items listed below.

Downloadable from Healthy Habits for Life Campaign Link:

http://www.cdph.ca.gov/programs/wicworks/Pages/WICHHBB.aspx

Participant Education Materials:

· You Can Make Plenty of Breastmilk
· Crying and Sleeping
· Breastfeeding While Working or Going to School
· Pumping and Storing Breastmilk for Your Baby  

· When You Feed Me Formula
In-service Handouts:

· Sample Newborn Behavior Questions and Answers

· Sample Baby Feeding Questions and Answers
· Referral Protocol and Formula Requests
Nutrition Questionnaire:

· Baby: Birth – 5 Months

Evaluations: 
· Staff Evaluation ½ Sheet 
· Facilitator Feedback Sheet
Agency Must Provide

· Handout/Flip Chart: Agenda
· Paper/Pencils/Pens
	Agenda

Infant Assessment
(Insert timeframes)

(Insert date and place)

Total Estimated Time: 110 minutes 



	1.  Welcome, Review Agenda   

Warm-Up: Dialoguing with a Breastfeeding Mom Who Wanted Formula        15 minutes



	2.  What Moms Can Expect in the First Month
a. Milk Supply                                                                                      15 minutes

b. Normal Newborn Behaviors                                                           15 minutes

c. Practice Addressing Newborn Behavior Questions                     15 minutes



***Physical Activity Break*** (optional)
	3.  Infant Assessment and the Baby Nutrition Questionnaire 15 minutes



	4.  Referrals and Formula Requests                                           15 minutes



	5.  Bottle Feeding                                                                          15 minutes




	6.  Wrap-Up and Evaluation                                                          5 minutes



1. Welcome, Review of Agenda, and Warm-Up Activity: “Dialoguing with a Breastfeeding Mom Who Wanted Formula”                                   15 minutes                                                                             
	Notes

Purpose:  To welcome staff, introduce them to the in-service, and have them think about a previous dialogue with a breastfeeding mother who wanted formula. 
Directions:

1) Welcome group.

2) Review agenda.

3) “Think back to a dialogue you have had with a new mom who was breastfeeding and wanted formula.  What were the mom’s concerns? Where did the conversation go?”  

4) Have staff briefly share their experiences in pairs or groups.  Give staff about 3 minutes to share.
5) “Now let’s list some of the reasons a new mom requests formula in the first few weeks.”  Have staff call out reasons. List reasons on easel or white board.  Reasons may include:
· Perception that she is not making enough breastmilk for her baby. (This is the most common reason). 

· Belief that baby wakes and cries because he is hungry and formula and cereal will prevent hunger.
· Belief that baby will stay full longer if fed formula in addition to breastmilk.
· Pressure from others to feed formula.
· Breastfeeding problems such as engorgement or sore nipples.
Materials:

· Agenda
· Flip chart paper or white board and markers  



	Tips
· Post agenda.

· Greet staff as they arrive, establishing safety.

· Affirm responses (example:  “Great point”, “thanks for your input”).
· Make sure to post the list of reasons a new mom requests formula so that it can be referred to for Activity 2a, 2b, and 2c. 



2a. What Moms Can Expect in the First Month: 

Milk Supply      
                                                                       15 minutes
	Notes

Purpose:  To have staff identify the factors that influence milk supply.
Directions:
1) “A concern many of our moms have early on is that they feel they are not

making enough breastmilk for their babies and want to supplement with formula. It is rare for a mom to be unable to breastfeed her baby. The more often a mom breastfeeds, the more likely she will have a good milk supply.” 

2) “Let’s talk about milk supply.”

3) Distribute You Can Make Plenty of Breastmilk.
4) “This is a new companion piece for What to Expect in the First Week of 
Breastfeeding. It gives some suggestions for what a mom can do to build her milk supply and some changes she can expect during the first month.”
5) “Take a look at the handout.  Circle the information that is new to you. 
How would you use this handout to help a mom?”
6) Have staff discuss their findings and responses in pairs or small groups.
Allow about 5 minutes for this discussion.
7) Invite groups or pairs to briefly share with the larger group their ideas on

how to use the handout. Allow about 3 minutes for this.
Materials:
· Handout:  You Can Make Plenty of Breastmilk
· Pencils or pens




	Tips

· A staff in-service or “refresher” session on breastfeeding basics, including 
breast anatomy and physiology and breastfeeding problems, may be appropriate for some staff.  If such a session is provided, do so before discussing milk supply.



2b. What Moms Can Expect in the First Month: 

Normal Newborn Behaviors      
                                        15 minutes

	Notes

Purpose:  To have staff identify normal newborn behaviors for crying and sleep.
Directions:
1) “This activity will introduce you to some information on normal newborn 

behaviors. Today we will be focusing on normal newborn crying and sleep behaviors, since these are key behaviors that influence feeding choices. More information about baby behaviors will be coming to California WIC in the future.”

2) “Let’s take a look again at our list of why new moms request formula.  As you

can see, we listed mom’s belief that babies cry and wake because they are hungry. This does occur, but we need to make sure that moms understand that there are other reasons why babies cry and wake.”
3) Distribute Crying and Sleeping  handout.
4) “Take a look at the handout.  Circle the information that is new to you.”
5) Have staff discuss their findings in pairs or small groups.
6) “WIC can help mothers understand what their babies are trying to tell them.
Let’s talk about crying first.  What information do you think a new mom would need to know about crying?”
Possible suggestions:

· Crying is normal.  
· The average 6 week-old baby cries for about 2 hours per day.  
· Not all crying babies are hungry. 
· There are many reasons why babies cry. 
7) “Now let’s talk about sleep.  What information do you think a new mom
would need to know about sleep?”

Possible suggestions:

· It is normal for babies to wake at night. Waking up often supports brain development.
· Babies may wake up because they are sick, uncomfortable, or because of a change in routine.
· The average baby wakes up at night 3-4 times from 0-2 months, 2-3 times from

     2-4 months, 1-2 times from 4-6 months and 1 time around 6 months. 
· Breastfed babies sleep more lightly and wake up more often than formula-fed infants. Breastmilk is digested more quickly and more completely than formula, which is another reason breastfed babies feed more often at night.



	Materials:

· Flip chart paper or white board and markers 
· List of reasons new moms request formula in the first few weeks from Activity 1

· Handout: Crying and Sleeping 




	Tips

· The most common reason a mother asks for formula in the first few weeks is her (and others’) perception that she is not making enough breastmilk for her baby.  This perception may not be related to her milk supply but be based upon her newborn baby’s normal behavior. 

· If staff need a refresher on hunger and fullness cues, you may wish to include this information in this section of the training.  Ask staff to call out, and write down on flip chart or whiteboard their responses.  Possible responses:
Hunger Cues: 

· Clenched fingers and fists over chest and tummy

· Flexed arms and legs

· Mouthing

· Rooting

· Fast breathing

· Sucking noises/motions
Fullness Cues:

· Arms and legs extended
· Fingers extended and relaxed 
· Pushing away
· Falling asleep
· Slow or decreased sucking
· Back arching



2c. What Moms Can Expect in the First Month: 

Practice Addressing Newborn Behavior Questions                  15 minutes

	Notes

Purpose:  To have staff brainstorm possible responses to several participant scenarios related to newborn baby behaviors.

Directions:
1) Distribute Sample Newborn Behavior Questions and Answers to staff. 
2) Invite staff to pair up and practice dialoguing with a new mom.  Use the

handout as a guide.
3) Allow about 10-12 minutes for practice.

Materials:

· Sample Newborn Behavior Questions and Answers



	Tip

· Encourage staff to switch roles after about 5-6 minutes of practice.



3.   Infant Assessment and the Baby Nutrition Questionnaire          15 minutes

	Notes

Purpose:  To introduce staff to the revised Baby Nutrition Questions: Birth – 5 Months.  
Directions:

1) “The new WIC food package is designed to support breastfeeding mothers by protecting their milk supply. This means that breastfed babies will not routinely be provided formula in their first month of life. By conducting an assessment in the early postpartum days, staff can identify breastfeeding problems and provide appropriate support.”
2) Distribute copies of the Baby Nutrition Questions: Birth – 5 Months.
“Let’s take a few minutes to review the questionnaire.  Read the questionnaire silently to yourself. As you read the questionnaire, circle the numbers of the question(s) that you would use to start a discussion with a mom if she were to request formula in the first month postpartum.”

3) “Which questions did you circle and why?” Discuss briefly.  
Acknowledge that answers to questions #3, 4, 5, 6, 7, 8, and 10 can help assess how a new baby’s feeding is going. 
4) “You may have also noticed that the State has added a few questions about normal baby behavior for crying and sleeping to help your dialogue with new mothers.  Let’s take a look at these new questions.”
#7 Are you concerned that your baby is crying too much?
#8 Are you concerned that your baby is not sleeping enough
 or is sleeping too much?
“By asking these two questions, we can help mothers understand that it is normal for their babies to wake often and that babies cry for many reasons.  Mothers who misunderstand their babies’ behaviors may overfeed or feel as though they do not have enough milk.”
#9 Who helps you at home?
“This question assesses whether the new mother has a support system of family and friends.  It assesses if she chooses to stop breastfeeding because it is ‘just one more thing’ that is adding to her feeling of being overwhelmed.”
#10 If you are breastfeeding, please answer these questions:
How many times in 24 hours (day and night) do you breastfeed?1  2 3 4 5 6 7 8  9 10 11 12 12+

Does your baby seem satisfied after breastfeeding?    Yes     No   

How long do you plan to breastfeed?     ____
“The first question assesses the frequency of breastfeeding and indicates if the baby is breastfeeding 8-12 times or more in a 24-hour period.  If a baby is feeding less than 8 times per day, assess the baby’s weight status and number of wet and dirty diapers. Refer to lactation consultant if necessary.” 
“The next question gets at perception of baby’s satisfaction related to the feedings.” 

“The third question assesses how long the mother plans to breastfeed and may open up conversation about how she can meet this goal.” 
#11 If you are giving formula, please answer these questions:

Did you ever breastfeed this baby?               No                 Yes, when was the last time?
“This question assesses if the mom has breastfed and may provide an opportunity to discuss combo feeding.  The remaining questions under #11 will help determine how much formula is needed and whether the mom is preparing and feeding formula correctly.”
Explain how you make the formula. ___________________________________________
“This question assesses whether mom is preparing formula properly.  Be sure to have mom explain in detail how she prepares powdered or concentrated formula.”

“What questions do you have?”

Materials:

· Baby Nutrition Questions: Birth – 5 Months



4.  Referrals and Formula Requests                                              15 minutes 
	Notes

Purpose:  To provide staff a referral protocol for mothers and babies needing to see a lactation consultant or Registered Dietitian (RD) and to provide instruction on how to determine appropriate formula amount.

Directions:

1) Distribute the handout Referral Protocol and Formula Requests to staff.
2) “There are times when a breastfeeding mother and baby will need to be referred to a lactation consultant or RD. Review this protocol to identify when a woman will need to be referred. What questions do you have?”
3) “Now review the list of conditions which indicate the need for referring a breastfed infant.  What questions do you have?”
Materials

· Referral Protocol and Formula Requests



5.  Bottle Feeding                                                                             15 minutes 

	Notes

Purpose:  To provide staff information that may be helpful in supporting bottle feeding moms and opportunity to practice addressing the needs of these moms.
Directions:
1) “Now that we have discussed many ways we can support a breastfeeding mom
in the first month, let’s think of some ways we can support moms who bottle-feed their babies or do both.”

2) Have staff call out some ways.

Possible Ways:
· Provide information on pumping and storing breastmilk.  If she is interested in pumping and storing milk, give her information and answer her questions. If she chooses not to pump, you will need to provide her with formula for while she is away from her baby.  Encourage her to breastfeed her baby when she is with her. Refer her to Pumping and Storing Breastmilk for Your Baby handout.
· Provide suggestions for going back to work or going to school.  Refer her to Breastfeeding While Working or Going to School and Pumping and Storing Breastmilk for Your Baby.  Determine how long she will be away from her baby on most days. This may help determine how much pumped breastmilk or formula she will need available for baby while she is away.

· Recommend the best bottles to buy and provide information on how she can introduce a bottle. The best types of bottles to buy are glass or flexible, milky-colored plastic with slow flow nipples. Some brands have nipples that are designed for the breastfeeding baby.
· Provide basic information on formula preparation to formula feeding moms and combo feeding moms.  Have her follow the instructions on the  package. Remind her to always use the correct amount of water per level scoop and to use cold water.  Refer her to When You Feed Me Formula.
· Provide information on how to keep bottles clean and safe. Instruct her to wash bottles, nipples and rings or run them through the dishwasher. Boiling bottles, nipples and rings is recommended for young infants. 
· Provide suggested formula feeding amounts.  The typical amount a baby will eat at each feeding according to age is as follows:
0-2 months                     2-3 ounces per feeding

2-4 months


3-4 ounces per feeding

4-6 months                     4-6 ounces per feeding

6-8 months                     6-8 ounces per feeding

8-12 months                   4-6 ounces per feeding

· Recommend mom hold baby close during feedings. Moms may hold baby skin-to-skin for a soothing and close experience similar to breastfeeding. Cuddling, looking into baby’s eyes, and talking or singing to baby are all ways moms can get close to their babies during feedings. 
· Inform moms that they should never prop the bottle up.
3) Invite staff to pair up and practice a dialogue with a bottle feeding mom.  Have staff use Sample Baby Feeding Questions and Answers as a guide.
4) Allow about 10 minutes for practice.

Materials:
Handouts

· Breastfeeding While Working or Going to School
· Pumping and Storing Breastmilk for Your Baby 
· When You Feed Me Formula
· Sample Baby Feeding Questions and Answers



	Tip

· Encourage staff to switch roles after about 5 minutes of practice.



6.  Wrap-Up and Evaluation                                                                  5 minutes 
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Handouts and Evaluation
Also downloadable from 

http://www.cdph.ca.gov/programs/wicworks/Pages/WICHHBB.aspx
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Referral Protocol and Formula Requests

for Breastfeeding Dyads

Referral Protocol

These mothers and babies should be referred to a lactation consultant or registered dietitian for assessment today if at all possible:
Breastfeeding Woman: 
· HIV positive 
· Drug or alcohol abuse 
· Chemotherapy agents
· Hepatitis B or Hepatitis C

· Active tuberculosis

· Mastitis (breast infection)

· Severe breast engorgement 

· Diabetes

· Breastfeeding multiples

· Low milk supply

· Cracked, bleeding nipples or 

severe pain

Breastfed Infant:
· Galactosemia

· PKU 

· Jaundice 

· Hypoglycemia 

· Latch problems/weak or ineffective suck
· Slow weight gain or greater than 7 percent weight loss
· Very low birth weight 

· Premature

· Oral defects

· Has less than 6-8 wet diapers per day

· Feeds less than 8 times per day
Formula Requests

A breastfeeding mother of an infant comes into the clinic during the baby’s first month and is already supplementing her baby with formula for non-medical reasons…

Sample Open-Ended Questions:

“It is great that you are breastfeeding your baby. Can you tell me more about why you are also giving your baby formula?”

“What makes you think you don’t have enough milk? What are your breastfeeding goals?” 

Suggestions:
Address concerns. Discuss with her why giving only breastmilk in the first month is important 

and how giving formula interferes with breastmilk production. Offer her a chance to speak with 

a lactation specialist or nutritionist and offer other breastfeeding support services (pumps, BF

food package, etc).

If mom still requests formula, let her know she will be receiving the food package with the least amount of food and her baby will receive some formula. Place a family hold to reassess mom and baby next month.

Agency Number: _______

Date: _______

Facilitator Feedback

for (circle in-service):

       What’s New for Moms and Babies                 Infant Assessment
1) How easy was this in-service for you to facilitate?

2) Briefly review the evaluation forms completed by your staff.

Please summarize their feedback:

3) How useful do you think the in-service was for your staff?

4) What suggestions do you have to make the in-service better?

Thank you for your feedback! 

	Please mail Facilitator Feedback forms to the State WIC office:
California WIC Program
Attention:   Nancy Crocker
P. O. Box 997375 
Sacramento, CA 95899-7375



	Staff Evaluation:

Infant Assessment
What did you like about the session?

What could have made the session better?

What is one thing that you learned today that

is useful for you in working with participants?

	Staff Evaluation:

Infant Assessment
What did you like about the session?

What could have made the session better?

What is one thing that you learned today that

is useful for you in working with participants?











Sample Newborn Behavior Questions and Answers








I can see that you are worried about your baby’s fussiness. It sounds like she may be having a bowel movement after she eats. This is her way of responding to what is going on inside of her body. Have you noticed that her diaper is usually dirty not long after she eats? 














I can understand you are concerned that your baby seems hungry an hour after you fed her. This is normal. Around this age (10-21 days old) most babies have a growth spurt. Since she is growing, she will need extra feedings during this time. She should return to her normal schedule shortly. Do you have any questions about growth spurts?











I can understand your concern about your baby’s waking up after you lay him down. Your baby is probably not hungry and breastfeeding is just soothing him back to sleep. Newborns fall asleep and wake up easier than older babies and adults. It takes about 20 minutes for newborns to fall into a deeper sleep. How do feel about waiting a little bit longer, maybe rocking your baby for a bit, before you lay your baby down? 











I know it is tiring getting up with your newborn at night. It is healthier for your baby to wake up more often at night right now than to sleep longer. Newborns wake up 3-4 times during the night for brain development. As your baby gets older he will get up less often at night. How do you feel about waiting a few more weeks to see if your baby starts to sleep a little longer during the night? 








 


It sounds like you are worried about your baby’s crying upsetting others. Newborns cry for about two hours a day. Babies don’t always cry because they are hungry.  Sometimes they need to be held, want their diaper changed, or just need to do something new. Would you like to talk about some things you can try to calm your baby when he cries? 





I can understand that you want to make sure your baby has enough to eat while you are away. A newborn needs about 2-3 ounces of breastmilk every two to three hours while you are away. It is normal to pump small amounts of breastmilk at a time. You will probably pump more while you are away since your baby will be breastfeeding less often. You can pump more this week to store milk for your baby. How do you feel about pumping and storing for a week or two to see how it goes before trying formula?











Your sister has a great point, some bottles are better than others. WIC recommends that you buy glass or flexible, milky-colored plastic bottles with slow-flow nipples. Do you have any other questions about feeding your baby today?














It is great that you are thinking about how much formula your baby needs. Since he is 2 months old he needs about 2-3 ounces about every 3 hours.  It’s good not to force baby to finish the bottle.  As he gets older he will drink a little more. Would you like to go over this pamphlet that provides more information about formula feeding? 











It is great that you want to make sure you mix the formula correctly for your baby. It is important to always follow the directions on the formula can. Never under or over dilute the formula because it is dangerous for baby. How would you like to go over this pamphlet that provides more information about formula feeding? 











Your baby sounds very smart and he is growing healthy and strong. Although he may be able to hold the bottle on his own, it is still best to hold your baby while feeding. Babies like to feel secure in your arms and feeding is a great time to bond. How do you feel about holding your baby close in your arms while he is bottle feeding? 








My son is only five weeks old and can already hold his bottle and feed himself in his car seat. Isn’t that great?








Directions: 





Wrap-Up:


“We have covered a lot of information about infant assessment and helping


moms feed their babies.”


“What questions do you have?”








Evaluation:


There are 2 evaluations. Please have staff complete both forms.





Staff Evaluation


Please have staff complete the Staff Evaluation Sheet (at the end of this guide).  This is to give you feedback about the in-service.  You do not need to send it to the State.





NOTE:  The evaluation sheets are ½ page sheets.  Your sample has 2 forms side by side.





Facilitator’s Feedback Sheet


Facilitators:  Please complete the Facilitator’s Feedback Sheet and send it to the address listed.  This will help the State evaluate the in-service.








I have never made formula before.  How do I know how to mix it right? 





My mom watches my baby while I am at school and says he is not taking his whole bottle. How much formula should he be drinking?  





I am going back to work next week. I tried to pump my milk but there is not enough. I still want to breastfeed when I can. How much formula do I need?








Sample Baby Feeding Questions and Answers








My sister told me some bottles aren’t good for my baby. What kind should I buy?





My baby cries all the time. I live with my husband’s family and they don’t like when my baby cries; they think he is hungry. Why is my baby always crying?





My baby wakes up all night long. Can I have formula to help my baby sleep through the night?








My baby is always fussy right after she eats because she is still hungry.  Can I have formula?








All of a sudden my 2-week old baby wants to feed every hour. She wasn’t doing this before. What’s wrong with my milk?





When I put my baby down to sleep he keeps waking up. He wants to breastfeed again when he wakes up. Why is he so hungry?
















