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WOMEN, INFANTS & CHIIDREN





Understanding Your Baby’s Cues
Individual Education

90 Minute Staff Training
Facilitator’s Guide
WHO: All WIC staff who provide nutrition education for WIC participants. 
WHY: Staff need to feel comfortable educating participants on Baby Behavior. In this training, staff will learn how to facilitate Understanding Your Baby’s Cues education as part of the infant enrollment appointment.
WHEN: (Insert day and time) This training is approximately 90 minutes, to be completed prior to roll out of participant education. 
WHERE: (Insert location) Recommended setup: tables to facilitate group work.   
WHAT: Training will provide information on how staff can use the following materials:
· Infant Enrollment and Education Appointment Outline

· Infant Nutrition Questionnaire (Birth through 3 months) (revised)
· Guide for Individual Education: Understanding Your Baby’s Cues  
· Frequently Asked Questions for Baby Behavior
OBJECTIVES:
By the end of this training, staff will have:
· Reviewed an appointment outline for infant enrollment and education
· Experienced this participant education taught individually
· Practiced facilitating this education as part of an infant enrollment appointment
· Practiced answering participants’ frequently asked questions about Baby Behavior (optional)
· Evaluated this training
Facilitator’s Preparation Checklist

MATERIALS NEEDED:
Provided by Agency:

· Flip Chart

· Markers

· Paper/Pencils/Pens
· DVD Player or Computer
Provided by State WIC: 
· Understanding Your Baby’s Cues class clips DVD (1 DVD per site mailed December 2011)
· Getting to Know Your Baby  booklet
Downloadable Materials:  www.wicworks.ca.gov/News&Updates/CaliforniaBabyBehaviorCampaign

· Infant Enrollment and Education Appointment Outline
· Guide for Individual Education: “Understanding Your Baby’s Cues”
· Infant Nutrition Questionnaire (Birth through 3 months) 
· Frequently Asked Questions for Baby Behavior 
· Half-sheet evaluation form
	Agenda

Understanding Your Baby’s Cues
 (Insert date and place)
Total Estimated Time: 90 minutes




	1. Welcome, Warm-Up, Review Agenda

           10 minutes



	2. Individual Infant Enrollment Appointment including  Understanding Your Baby’s Cues  Education                     15 minutes                                                    
This section outlines the appointment.  The exact procedure 

May be tailored by each local agency.


	


	3. The Infant Nutrition Questionnaire
                                  15 minutes
Introduce the revised Infant Nutrition Questionnaire 

(Birth through 3 months).



	4. Individual Education “Understanding Your Baby’s Cues”
                                                    
                                                                                               45 minutes
Demonstrate the process of including “Understanding Your Baby’s Cues” individual education in the infant enrollment appointment
Practice using the Guide for Individual Education




	5. Frequently Asked Questions                                               15 minutes
Practice answering participants’ questions                               (optional)

(If group early infancy staff training was already completed then 

this activity is optional but can be repeated if needed or desired)




	6. Wrap-Up and Evaluation                                                      5 minutes


1.  Welcome, Review Agenda, Warm-Up   

   10 minutes

	


2.  The Infant Enrollment Appointment Outline      15 minutes
	Notes

Purpose:  

To provide staff an outline of the infant enrollment appointment that includes the infant enrollment procedures and the Understanding Your Baby’s Cues individual education. 
NOTE: The appointment outline handout is provided as a guide.  It can be modified prior to this training to fit individual agency procedures.  This outlined procedure was based on field testing feedback.   

Materials: 

· Infant Enrollment and Education Appointment Outline
Instructions:  

1.  Tell Staff

“Understanding your Baby’s Cues” education is most impactful when babies are between 1-3 weeks of age. Most babies enroll in WIC at about 2 weeks, so this education needs to occur at the infant enrollment appointment, either by the participant attending a group class, or by providing it individually. We will take a look at how this education, provided individually, will fit into the infant enrollment appointment.
2. Pass out Appointment Outline (tailored for agency’s procedures).  Ask staff to read silently through the outline. 

3. In table groups have staff discuss:
a. What is different from the current procedures?
b. What is the same?
Invite staff to share their observations in the larger group.  Add:
“We will be demonstrating and practicing an infant enrollment including Baby Cues individual education.”



3. The Infant Nutrition Questionnaire (Birth through 3 months) 
                                                                                           15 minutes                                                                                                      
	Notes

Purpose:  

To introduce staff to the newly revised Infant Nutrition Questionnaire (Birth through 3 months)
Materials:

· Infant Nutrition Questionnaire (Birth through 3 months)
Instructions:
“The Infant Nutrition Questionnaire was revised and reordered to better fit with Baby Behavior education.  The biggest change is in the order of the questions. It may take some time to get used to the new order.  

Pass out Infant Nutrition Questionnaire (Birth through 3 months).  Allow 2-3 minutes for staff to look over the questionnaire.
1.  Tell staff:
“Pretend you have a 2 week old baby that you are enrolling in WIC.  Decide whether you are breastfeeding, formula feeding or combo feeding.  Also think about what questions you might have for the WIC staff member.  Your pretend baby is NOT high risk, and you have typical questions asked by moms and dads of newborns. Fill out the questionnaire accordingly.”

2. Discuss in table groups:

· What did you like about the new questionnaire? 

Invite staff to share in the larger group.

Note: 

The other nutrition questionnaires are being revised and the age groupings will be different.  Until they are released, continue to use the 0-6 month questionnaire for the 4-5 month olds.



4. Infant Enrollment Including Understanding Your Baby’s Cues  Individual Education Appointment                 45 minutes                                               

	Purpose:  

To demonstrate to staff the process of including Understanding Your Baby’s Cues education in the infant enrollment appointment and to have staff practice the education using the Guide for Individual Education  
Materials:

· Infant Nutrition Questionnaire (Birth through 3 months) (Filled out earlier in the training)

· Getting to Know Your Baby Birth to 6 Months booklet
· Baby Cues class clips DVD
· Guide for Individual Education: “Understanding Your Baby’s Cues”

Instructions:

1.  Have a volunteer role-play the participant.
2.  Tell staff: 
”Now, I will demonstrate an Infant Enrollment and Baby Cues Individual Education appointment.   I will be following the procedure in the Appointment Outline.  I will also be using the new Infant Nutrition Questionnaire and Guide for Individual Education.  We will take a closer look at the Guide after the demonstration.”
3. Demonstrate the enrollment appointment including the individual “Baby Cues” education.  Use the Guide for Individual Education and the class video clips DVD. 
Notes:  
· It is important to show the video clips during the demonstration. Use a DVD player/TV, laptop computer, or an overhead computer projector.
· If your agency does not have computers at all work stations, please read: “Video Tips—How to Make It Work for Your Agency”.  
4. At the end of the demonstration, ask staff: 

“What did you like about the demonstration?” 
“What questions do you have about incorporating this education into the infant enrollment appointment?”

“How is it similar to what you currently do?”
5. Hand out:

Guide for Individual Education: “Understanding Your Baby’s Cues.”

Allow 2-3 minutes for staff to review the tool. Answer any questions they might have.

6. Invite staff to divide into pairs to practice the education
· Have one person be the counselor, the other the participant
· Use the “Infant Nutrition Questionnaire” that was filled out earlier in the training
· Have staff “pretend” to show the video clips OR move to workstations (if possible)




	Video Tips:

How to Make it Work for Your Agency 

There are several agencies that do not have computers at each workstation, which makes showing the video clips challenging.  As these clips are an integral part of Baby Behavior education, think about alternatives.  Some suggestions from local agencies include:
· Purchase 1-2 small portable DVD players per site.  Attach the DVD player to a rolling cart to be moved from workstation to workstation.
· Purchase 1-2 portable DVD players or tablets (both under $100.00) per site.  Designate 1-2 WNAs each day to be “Infant Enrollers” and to be responsible for the DVD player/tablet for that day.  
· Move infant enrollments into a classroom or another area that is equipped with a TV/DVD player for the Baby Cues education.

· Consider asking participants who have a smart phone if they would like to view the video clips from a You-Tube link. 



5. Frequently Asked Questions
 (optional)                      10 minutes
	Notes

Purpose:  

To give staff the opportunity to practice answering questions participants may ask during a baby behavior class
NOTE:  This section is OPTIONAL if activity was done during the Early Infancy Baby Cues Group Education training.  It can be repeated if staff need practice answering FAQs about Baby Behavior.
Materials:
· Frequently Asked Questions about Baby Behavior
Instructions:  
1. Tell staff: 

”It is common for participants to ask questions during class. FAQs for the Understanding Your Baby’s Cues class are attached to the end of the lesson plan.  Many of the FAQs are the same ones provided as a resource for the prenatal class because participants asked similar questions in the Baby Cues class.  New questions that focus specifically on baby cues have been added to this tool.  In our next activity, we will read the FAQs to familiarize ourselves with the questions participants may ask during or after class.”
2. Activity: 
“Take the next few minutes to read the bolded FAQs on both sheets.”
Give staff a few minutes to review the tool.

”Work with a partner to practice answering one of the questions on the FAQ sheet. One of you will be the participant; the other will be a staff person. The participant will choose one question from the FAQs, and then ask that question of the staff person.”

“The staff person will silently read the answer, and then set down the tool. In his/her own words, the staff person will answer the question for the participant as best she can. Note that some questions have related information in the participant Baby Behavior booklet for reference.”
“Then switch roles. The new participant will choose a different question and the new staff person will answer this question using the tool.”
“If there is time, choose another question and repeat these steps.”
Give staff time to complete the activity.
3. Ask staff: 
”What did you like about this activity? How did it help you feel more comfortable with answering additional questions parents may have about baby behavior?”

4. Remind staff:
”It is okay not to know the answer to all questions participants ask. If you don’t know the answer to a question tell the participant you will find out and get back to them.” 



6. Wrap-Up and Evaluation
                                           5 minutes
	Notes
Purpose:  

· To give staff the opportunity to reflect on what they have learned and how they might use it at WIC
· To gather feedback from WIC staff to evaluate their readiness to provide the Understanding Your Baby’s Cues early infancy education as part of the infant enrollment appointment
Materials:

· Half-sheet evaluation form
Instructions:
1. Ask staff: 
”Who would like to share one thing from today’s training that will be helpful to you in providing baby behavior education in early infancy?”

2. Tell staff: 
“Thank you for participating in today’s training. Please complete the evaluation form and give it to me before leaving.” 
Note:

Evaluation forms are for agency use only and are NOT to be returned to the State WIC Program.  Use results to help determine future training needs for your agency.
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