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ASC:___________Date of Report: _________________For Period of: _______________________________

Interesting Cases

	Types of Cases
	# of Cases
	Types of Cases
	# of Cases

	Inadequates
	
	Endocrine
	

	Earlies
	
	Metabolic
	

	Transfusion FU
	
	Hb
	

	
	
	
	

	
	
	
	


Workload Issues (trends & efforts to improve):
· Earlies

· Inadequates
· Special Forms
· Other
Site Visits:            # Scheduled: ________               # Completed: _____________
Inservices:            # Scheduled: ________              # Completed:_____________
Other Meetings Attended:
	Meeting/Place
	Staff Attending
	Agenda/Issues Discussed

	
	
	

	
	
	


Personnel Issues (progress on filling open positions, orientation, etc):
Other Projects (e.g. re-writing duty statements, newsletters etc):
	Project
	Progress/Activities Completed
	Date Submitted to GDB for Review
	Anticipated Completion Date

	
	
	
	

	
	
	
	


PD/Staff Days/Time Off In Next Monthly Period:
	Staff Member
	Date(s)

	
	

	
	

	
	


Questions/Pending Issues from GDB Liaison:
Other Issues/Problems (Equipment, Space, Budget, etc):
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