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                                                             State Interagency Team 
California Home Visiting Program (CHVP) Workgroup 

 
MEETING NOTES: January 29, 2015 

Approved May 7, 2015 
 
Participants: CA Dept. of Public Health (CDPH): CHVP: Kristen Rogers, Robin Pleau, Jennifer Gregson, Ameera Kidane, Chris Borges, 
Patsy Hampton, Charles Sims, Lorie Miller, Gina Gordon, Karen Shevlin, Catherine Lopez, Moreen Libet; MCAH: Catherine Lopez; Dept. of 
Health Care Services (DHCS):  American Indian Health Initiative:  Patricia Lavalas-Howe, Substance Use Disorder Prevention, 
Recovery & Treatment: Theresa Lea; CA Dept. of Developmental Services (DDS): Elise Parnes; First 5 & Race to the Top: Erin 
Dubey; Maternal Child and Adolescent Health (MCAH) Action Representatives:  Cindy Wilson, Mary Hansell, Elizabeth Chicoine, 
Jeanne Smart; Alameda County Public Health Dept.: Rita Lang;  Sonoma County Health Services: Pauline Richardson State 
Interagency Team (SIT) Liaison/Consultant Support: Toni Saenz Yaffe 
 
Agenda Item Discussion Action 

Items 
Lead Due 

Welcome and 
Introductions 

Kristen opened the Meeting and welcomed the participants. 
 
The Meeting has two key objectives: 

• Patsy Hampton will present an overview of the Project LAUNCH Mental 
Health brief – The Intersection of Home Visiting and Mental Health for 
Workgroup feedback on the proposed Recommendations for next steps. 

• The CHVP Team will provide an overview of the Systems Integration 
Work Plan for Workgroup feedback. 

 
The Workgroup reviewed and approved the November 6th Meeting Notes.  The 
notes will be distributed to MCAH Directors, Supervisors and Managers of 
CHVP-funded programs to keep them informed of the Workgroup’s efforts.  The 
approved notes are now posted on the DPH/CHVP Website:  
http://cdph.ca.gov/programs/mcah/Pages/SITCHVPWorkgroupNotes.aspx  
 

   

http://cdph.ca.gov/programs/mcah/Pages/SITCHVPWorkgroupNotes.aspx
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Kristen provided CHVP Implementation Highlights: 

• 3,500 families have been enrolled in CHVP-funded home visiting 
programs and over 56,700 home visits have been made 

• Enrollment is at 94% of capacity which exceeds the federal expectation 
of 85% 

• 126 Home Visitors are serving clients 
• CHVP developed data systems are being replicated across the country 
• CHVP submitted proposals to US Department of Health and Human 

Services, Health Resources and Services Administration (HRSA) for 
program expansion grants totaling $1-3 million.  MCAH Action and the 
County Health Executives Association of CA (CHEAC) provided 
recommendations on the expansion grant requests. 

• The local sites continue to do extraordinary work in serving HV families 
 

Workgroup 
2014 
Accomplish-
ments and 
2015 Focus 

Toni Yaffe provided an overview of the Workgroup’s 2014 Focus and 
Accomplishments:  

• Pursued opportunities to improve access to mental health (MH) services 
for home visiting (HV) clients and home visitors by learning from the local 
sites about:  MH challenges experienced by HV clients; barriers to 
accessing MH services encountered by HV staff; and, promising 
practices initiated by several counties to overcome those barriers. This 
information was incorporated into the Project Launch MH Brief The 
Intersection of Home Visiting and Mental Health 

• Engaged with statewide organizations, agencies and departments 
responsible for programs and services identified as priorities for HV 
clients, particularly MH services, to inform these organizations of the 
unique needs of HV families and to identify collaborative action to meet 
those needs 

• Learned from local CHVP sites about opportunities and promising 
practices for meeting the needs of HV clients and strengthening Systems 
Integration to achieve improved child, maternal and family outcomes; 
and, 

• Completed action steps for improving access to Housing and made 
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substantial progress on action steps for improving access to mental 
health services. 

• Communicated to the local sites MCAH Directors the information gained 
in the Workgroup Meetings about opportunities to address the mental 
health needs of HV families.  This included CHVP follow up actions to 
pursue those opportunities and recommendations for actions that the 
MCAH programs could take to advance these efforts. 

 
The 2014 Overview is attached. 
 
Ameera Kidane reported that the CHVP is asking that the Workgroup focus its 
2015 efforts in two key Systems Integration: 

• Continued action to: remove barriers to HV families access to appropriate 
MH services; and, support for HV staff 

• Implement the Systems Integration Work Plan which includes the 
following three Goals: Transitioning CHVP families to Head Start; Help 
me Grow or Other Service Providers; Providing CHVP families and home 
visitors access to MH services; and, Developing collaborative 
relationships with MIECHV-funded Indian programs and other HV 
programs serving Indian populations. 

Mental Health 
Discussion: 
Follow Up 

Patsy Hampton provided an overview of the Project LAUNCH MH brief – The 
Intersection of Home Visiting and Mental Health.  The report was developed by 
gathering information from the CHVP local sites, interviews with researchers and 
program administrators across the country and federal partners and Workgroup 
input. 
 
The brief presents lessons from HV programs that are finding solutions for 
working effectively with families facing MH and behavioral health problems.  
Topics include the following: 

• Unmet MH needs 
• Ways to improve outcomes for families 
• Finding the best fit for families – coordinated referrals & treatment, MH 

consultation 
• Building System Infrastructure 
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The Report includes Recommendations, which Patsy reviewed for Workgroup 
feedback.  The Workgroup provided the following input:  

• Facilitate a collaborative process with the counties implementing the 
models described in the Report to develop concrete examples of how 
they developed, funded and staffed, gathering data to evaluate the model 
and pursuing sustainability 

• Inform the sites about the Recommendations and the potential for 
funding their implementation through the Mental Health Services Act 
(MHSA) and include concrete examples developed in the process with 
the counties described above 

• Engage with programs such as Early Start that are working on similar 
issues to develop and implement the Recommendations 

 
Convene a 
collaborative 
process with 
the counties 
implementing 
promising 
models to 
develop 
concrete 
examples to 
share with 
the local 
sites 
 

 
P. 
Hampton 

 
May 2015 

Systems 
Integration 
Work Plan 
Discussion 

Jennifer indicated that the overall goal of the Systems Integration Work Plan is to 
align the work related to achieving CHVP federal benchmarks, evaluation, local 
site implementation and the Workgroup contributions in the following Areas. 
 
Transitioning/Warm Handoffs of CHVP families to Head Start/Early Head Start; 
Help Me Grow or Other Service Providers:   
Ameera will coordinate the Tasks for this Focus Area.  The Purpose of this 
Focus is to provide a standardized transition plan for the local sites to ensure a 
continuum of services for families graduating from the CHVP.  The Goal is to 
improve this transition process through early discussions and planning with the 
clients.  Recent surveys and interviews with HV families reveal that a significant 
percent reported that they were interested in post HV services and lacked 
information about those services. 
 
The Workgroup concurred with the importance of this Focus Area and the need 
for transition planning to start when the client is enrolled in the program. 
 
Mental Health: 
Chris Borges will coordinate the Tasks for this Focus Area.  The Goal is to foster 

Inform the 
Workgroup 
of progress 
in 
implementing 
the Work 
Plan and 
solicit their 
input and 
support 
 
 
 
 
 

A. 
Kidane, 
Chris 
Borges, 
R. Pleau 
 

2015 
Work-
group 
Meetings 
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accessibility of MH services for CHVP families and home visitors.  The Focus 
Area Tasks are informed by previous information gathering by CHVP, as well as 
the findings and recommendations of the Project LAUNCH MH Brief The 
Intersection of Home Visiting and Mental Health which describes the special 
needs of HV clients, the challenges and stresses confronting the home visitors 
who serve them and the promising practices being implemented by several 
counties.  
 
Indian Home Visiting Collaboration 
Robin Pleau will coordinate the Tasks related to this Focus.  The Purpose is to 
develop collaborative relationships with MIECHV funded Indian and other HV 
programs serving Indian populations so that they may support and learn from 
each other.   HRSA has expressed an interest in the pursuit of this Focus Area.  
 

Evaluation Ameera thanked the Workgroup for the input they provided at the November 
Meetings about what they liked about the meeting process and 
recommendations for improvement.  Likes included: information learned from the 
presentations; hearing from staff with authority to make changes; getting ideas 
from county leaders for implementation and improvements, and, the opportunity 
to meet face to face.   
 
Suggestions for improvement included setting aside more time for interaction 
and sharing information from the meeting presentations with MCAH Action.  As a 
result, the meeting has been restructured to allow for more time for interaction 
and the meeting was changed to another room to facilitate the engagement of all 
of the attendees.  In addition, the meeting notes are now posted on the CHVP 
website to strengthen communication with the MCAH Directors and local site 
staff.  The CHVP Staff will continue to seek Workgroup feedback on ways to 
improve the meeting processes. 
 
Ameera asked the Workgroup to provide input on this Meeting. 
 

Evaluate 
meeting 
processes 
regularly and 
improve as 
needed 

A. 
Kidane 

Ongoing 

Adjourn  Kristen thanked the Workgroup for their participation and input and adjourned 
the Meeting. 
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Next Meeting Date: May 7, 2015 
Place: California Department of Public Health 
1615 Capitol Avenue, Sacramento, CA, 95899 

Time: 1:00 pm to 4:00pm 
 

   

 
Attachment 


	State Interagency Team
	California Home Visiting Program (CHVP) Workgroup
	MEETING NOTES: January 29, 2015

	Kristen thanked the Workgroup for their participation and input and adjourned the Meeting.

