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Assessment of Essential Service #10:  Support research and demonstrations to gain new insights and innovative solutions to maternal child and adolescent health-related problems.

Instructions

The audience for this tool is the local MCAH system, which includes not only the local MCAH program but also other organizations that contribute to the health and well-being of the MCAH population in the jurisdiction.  These may include the local health department, other governmental agencies, healthcare providers, human service organizations, schools, community based organizations, youth development organizations, and many others.

The Process Indicators are used to identify the current levels of performance for each of the 10 MCAH Essential Services.  First, read through the entire list of Process Indicators for this Essential Service.  After reading through the entire list, for each Process Indicator:

1) Discuss the Process Indicator and mark the response category that best reflects how adequately your local MCAH system performs the function based on a 4-point scale with “1” to mean weak or minimal level of adequacy and “4” to mean strong or optimal level of adequacy.  
The following critical points will help the assessment team interpret indicators and reach consensus:

· Assess adequacy in terms of “where you are at” (taking into consideration the contributions of other agencies in the MCAH system) in terms of carrying out the Essential Service.  A rating of “4” means that your local MCAH system has the capacity to address that component.  Likewise, a low rating indicates your MCAH system needs additional staff and/or resources to perform that component.  This is a self-assessment where there are no right or wrong answers, and your jurisdiction will not be ranked against other jurisdictions.  The value of the mCAST-5 lies in the discussion it stimulates and does not rely heavily upon the adequacy ratings. 
· Suggested points for discussion, or examples, are provided below each Process Indicator.  These questions are intended as discussion guides only, not as checklists, and some questions apply to more than one Process Indicator.  Discussions should not focus exclusively on these suggested questions, as they do not necessarily represent all of the elements that must be in place for adequate performance.  If deliberations tend to be focused exclusively on the questions listed, try skipping them and referring only to the indicators themselves. 
· The CAST-5 tool was developed for use by programs operating under a broad range of circumstances.  Some terms/examples may not apply to your local MCAH system.  Skip those questions and continue to the next component.

2) In the “Notes” box, record notes from the discussion that will inform your SWOT analysis.  You may also record other comments or alternate viewpoints, as appropriate.   
3) The SWOT analysis is the main focus of the capacity assessment.  Identify the strengths, weaknesses, opportunities, and threats (SWOT) that are relevant to performing or improving the specified function and record them on the last page of the worksheet for this Essential Service.  Examples of factors to consider are provided for each component of the analysis.  List concrete examples in the SWOT as it relates to the Essential Service being assessed. 

Local MCAH Jurisdiction: ________________________________________

Assessment of Essential Service #10 Process Indicators

	Essential Service #10:  Support research* and demonstrations to gain new insights and innovative solutions to maternal child and adolescent health-related problems.

	Process Indicator
	Level of Adequacy
	Notes

	10.1 Do you encourage staff to develop new solutions     to MCAH-related problems in Local Health Jurisdictions (LHJ)?

For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population, 
· provide time and/or resources for staff to pilot test, review best/promising practices or conduct studies to determine better solutions?

· identify activities and barriers to the implementation of better solutions to health-related problems?

· implement activities most likely to improve maternal, child, and adolescent health-related conditions?

· 
	      FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

      1      2     3     4

1=weak…..…..4=strong

	

	10.2 Do you serve as a source for expert consultations     to MCAH research endeavors at the local level?

For example: 
Is the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population, 
· viewed by local agencies and organizations as a leading and important source of information on MCAH population characteristics (e.g., health status, health service use, access to care)? 

· consulted by other agencies when they plan MCAH research? 


	      FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

      1      2     3     4

1=weak….…...4=strong

	     

	10.3 Do you conduct and/or provide resources for state and local studies of MCAH issues/priorities?

For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population, 
· provide resources for local demonstration projects and special studies of longstanding and/or emerging MCAH problems? 

· respond to RFAs or otherwise seek funding for state and local studies? 

· participate in demonstrations and “best practices” research beyond the LHJ boundaries? 

· coordinate multi-site studies within the state? 
	      FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

      1      2     3     4

1=weak….…...4=strong

	     


*This refers to systematic information gathering and analyses.
SWOT Analysis for Essential Service #10:  Support research* and demonstrations to gain new insights and innovative solutions to maternal child and adolescent health-related problems.

Strengths (e.g., human, fiscal, or technological resources; social/political factors; demographic trends; past and current federal involvement/activities; state-local relationships, organizational culture, organizational structure)
Weaknesses: (e.g., human resources; budgetary restrictions and fiscal resources; technological resources; state-local relationships; organizational culture; organizational structure)
Opportunities: (e.g., human, fiscal, or technological resources; statutory/ regulatory changes; community/business resources; social/political changes, technological developments)

Threats: (e.g., statutory/regulatory change; organizational change/reorganization; social/political factors; demographic trends)
*This refers to systematic information gathering and analyses.
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