
MCAH Action
Mission and Guiding Principles

MISSION

MCAH Action is an organization of local MCAH Directors and Coordinators who are committed to improving the health and well being of mothers, fathers, infants, children and adolescents in California.

Guiding Principles

A.  Comprehensive and Integrated Services for Families

· MCAH Action defines health in the broadest context and reviews problems,
solutions and ideas for programs, after considering authoritative information and current data.

· Family Health Services should be comprehensive and integrated at all levels,


including local, county and state levels, and should coordinate with other public

and private programs which serve women, children and adolescents.

· Services should be client/family focused, empowering, accessible and culturally

sensitive.

· An integrated system must address common issues of data collection, analysis,


problem identification, priority, policy setting, eligibility, financial access and
information dissemination.

· All program planning and evaluation should be supported by relevant data.

B.
Leadership

· MCAH Action provides membership services for professional development that include professional education, training and provision of information to encourage

optimal professional practice.

· As policies and  procedures are designed that affect MCAH programs at the local

level, MCAH Action provides expertise and counsel to the State, the legislature 
and other policy-making bodies based on member experience at the local level.

· MCAH Action provides a forum and takes action to monitor, develop, and

implement public policy related to maternal, child and adolescent health.

· MCAH Action works to amplify the impact of the local MCAH voice by acting as a


convener of stakeholders on issues affecting MCAH policy in California.

MCAH Action Bylaws
I.  INTRODUCTION

  MCAH Action is composed of the designated Maternal, Child and Adolescent
Health Directors, Coordinators and their designees representing local health

     jurisdictions in the State of California.

II. MISSION
MCAH Action is an organization of local MCAH Directors, Coordinators and

  their designees who are committed to improving the health and well being of women of childbearing age, mothers, fathers, infants, children, adolescents 

     and their families in California.

III. FUNCTIONS

MCAH Action provides membership services for professional development

that include professional education, training and provision of information to 

encourage optimal professional practice.

MCAH Action provides a forum and takes action to monitor, develop, and

implement public policy related to the health and well being of mothers,

fathers, infants, children, adolescents and their families.

MCAH Action participates as an affiliate to the California Conference of Local

Health Officers (CCLHO).

MCAH Action provides expertise and counsel to the State, the legislature and other policy-making bodies as policies and procedures are designed that

affect MCAH programs at the local level.

MCAH Action works to amplify the impact of the local MCAH voice by

collaborating with and convening stakeholders on issues affecting MCAH

policy in California.

IV. MEMBERSHIP
a. 
Members of MCAH Action shall consist of MCAH Directors, coordinators

    
or their designee, of each of the local health jurisdictions.  MCAH Action 


works primarily by consensus.  When a vote is called, each local health


jurisdiction in financial good standing shall have one vote on matters


before MCAH Action.

b.
One representative from other MCAH related programs and organizations


may be invited to participate in MCAH Action as appropriate.  Such


representatives shall not be State employees.  Representatives will not be


voting members but will participate in the discussion process.

c.
Annual membership dues to MCAH Action are required from each health


jurisdiction to be in good financial standing and administer Title V


mandated activities delegated to MCAH Action.

V. OFFICERS/EXECUTIVE COMMITTEE
a.
MCAH Action will have the following officers: President, Vice President,


Secretary, Treasurer, Policy Committee Chairs(s), Rural Caucus Chair(s)


and the most immediate Past President available.  The officers will act as


the Executive Committee.  The Executive committee or their designees


may carry out day-to-day decisions and activities.
b.
Officers are elected for 2-year terms and may serve for 3 consecutive two-


years terms.  If officers have served for 3 consecutive terms, one year must


lapse before they are again eligible to serve in the same officer capacity.


The officers shall be divided into two groups with one-half of the officer’s


terms expiring each year to allow for continuity of leadership.

c.
The Executive committee makes decisions primarily with a consensus


process.  A vote may be called according to the process described in 


Section VIII.

d.
General membership is encouraged to participate n Executive Committee


meetings.  Participants who are not executive committee members may 


participate in discussions but will be non-voting participants.

e.
Descriptions of officer responsibilities are attached.

f.
The nominations committee will present officer recommendations for a 


vote by the membership in the spring of each year or as necessary on


resignation of an officer.

VI. COMMITTEES

a.  MCAH Action committees may be established as needed.

b.
Current standing committees and caucuses are appointed by the


Executive Committee:

·  Executive 
·  Finance
· Nominations
· Policy

· Adolescent Health

· Rural Health


c.
Ad Hoc Committees are formed as necessary and may include:

· Oral Health

· Perinatal substance abuse

· Public Health Infrastructure

· Title V


d.
Representatives of MCAH Action will be appointed by the Executive



Committee for the following CCLHO standing  committees:



a.
Border Health



b.
Communicable Disease



c.
Data



d.
Disaster



e.
Health Promotion, Chronic Disease prevention and Personal




Health Services



f. 
Public Health Practices

VII. MEETINGS

Regular statewide meeting of MCAH Action shall be held three times annually,

at a time and place determined by the Executive Committee.  Additional

meetings may be held at the discretion of the Executive Committee.

Open Executive Committee meetings will be held two times a year and

conference calls as often as necessary.

VIII. QUORUM/DECISION-MAKING

Fifty percent of members in good financial standing constitute a quorum of 

MCAH Action.  Actions taken by the majority of members in good financial

standing present at a meeting at which a quorum is present are official actions of

MCAH Action.  Actions may be taken without a meeting if all members in good

financial standing are polled by phone, in writing or email.
DUTIES OF OFFICERS
· All officers agree to attend a minimum of 50% of meeting.
·    Officers, with consultants, are responsible for the day to day operations of the
      organization.

President
· Serves in leadership role for meetings and works with the MCAH Branch and other
 
partners.

· Convenes meetings of the membership

· Helps to identify organizational priorities.

· Works directly with consultants to direct the work of the organization.

· Delegates MCAH Action work to other members as necessary to ensure


adequate participation of the organization.

· Works through consensus with the Executive Committee and general

membership.

· Appoints committee members and chairs as necessary.
Vice-president

· Serves as alternate to president when necessary.
· Takes the leadership role in defining content of educational meetings.
· Reports to the membership annually on the result of the meeting evaluations.
Treasurer

· Oversees the work of the fiscal intermediary, including accounts

receivable/payable, budget reports and contract compliance.

· Reports to the membership regarding the financial condition of the organization.
· Approves all expenditures and financial reports.
Secretary

· Takes minutes at general business and teleconference meetings.
· Distributes minutes to membership.
· Maintains accurate membership files.
Past President

· Serves as a member of the Executive Committee.
· Brings knowledge and experience to the Executive Committee.
· Participates in Executive Committee business as appropriate.
Committee Chairs

· Convene meetings of their identified committees.
· Report findings, suggestions and recommended action to the Executive

Committee and general membership.

· Maintain records of meetings.

· Conduct meetings using the principles of consensus.
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