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CA-MCAH-HomeVisiting@cdph.ca.gov  

 

 
QUESTIONS AND ANSWERS: 
 

1. There is language regarding Waivers within the Maternal, Child and Adolescent Health 
(MCAH) Director portion under Initial Implementation Requirements.  I am currently 
under a waiver for my position and currently funded at 85% MCAH.  Please address 
this section to clarify what you mean and how you will accommodate existing waivers. 

 
Answer:  Your current waiver to serve as the MCAH Director is 0.85 Full Time 
Equivalent (FTE) instead of the required 1.0 FTE.  CHVP requires the MCAH Director to 
serve at a minimum of 0 .15 FTE on the CHVP budget to perform CHVP oversight.  The 
addition of 0.15 CHVP FTE to your current 0.85 MCAH-LHJ Director FTE is acceptable 
and will bring your total FTE to 1.0 (0.85 FTE on the MCAH budget and 0.15 FTE on the 
CHVP budget).  However, if you are currently working 1.0 FTE (0.85 MCAH and 0.15 
other programs) the 0.15 FTE MCAH Director CHVP requirement will exceed 1.0 FTE.  
In this case, you will need to contact your assigned Nurse Consultant for MCAH Title V 
Scope of Work.   
 

2. On SOW 1.6 (p. 7) there is a list of HFA trainings, however the Family Social Worker 
(FSW) Integrated Strategies for Home Visitation and Family Assessment Worker 
(FAW) CORE training is not listed.  Just checking to make sure that sites understand 
those trainings are a required element as well. 

 
Answer:  The specific listings of the HFA model required trainings are found in the 
Attachment A Operational Requirements dated 1/19/2012 referenced in pages 8 to 9. 
The core training is listed in item 2:  “Intensive Training” with first bullet written as:  All 
staff must receive in-person Core Training from a Certified HFA trainer in either Parent 
Survey (Assessment) or Integrated Strategies(Home Visitors) within six months of hire. 
The current posting of Attachment A Operational Requirements dated 2.6.2012 
references HFA core trainings as mentioned above in page 12.  You may find this at the 
CHVP link:  
http://www.cdph.ca.gov/programs/mcah/Documents/MO-CHVP-SOWAttachment.pdf 
  
 
 
 

mailto:CA-MCAH-HomeVisiting@cdph.ca.gov
http://www.cdph.ca.gov/programs/mcah/Documents/MO-CHVP-SOWAttachment.pdf
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3. On SOW 1.7.1 (p. 8) there are enrollment numbers and objectives.  Considering HFA 
standards of weighted case loads and level changes that are personalized to meet 
family needs, I do not believe this is an appropriate expectation for HFA sites.  Four 
FSWs will begin with 15 families a piece.  Most of the families will remain at Level 1-P 
or Level 1 for at least 6-18 months.  This means that after 15 months of operation, 60-
75 families will be receiving services through HFA.   

 
Answer:  CHVP performed a staffing analysis based on expectation to enroll 100 
families by the 15th month. LHJs should consider appropriate staffing based on budget 
provided.  CHVP calculated the allocation using Nurse level salaries and mid-points of 
salary ranges.  When building their local budgets, LHJs may have salaries less than 
those used in our allocation, and will be able to hire additional home visitors.  Please 
consult with your assigned QA team while building your budget. 
 

4. To ensure that the program model is meeting the required data and data input 
requirements for Federal, state, and HFA, I would highly recommend the program tech 
position for 15-20 hours per week as is listed for Nurse Family Partnership (NFP). 

 
Answer:  It is the LHJ's discretion to add administrative staff for purposes of data entry 
based on the allocated budget. LHJs must ensure that they follow HFA model specific 
requirements for delivering the program and staffing decisions do not compromise the 
ability to implement the program with full fidelity to the HFA model. 
 

5. Is it possible to stagger the hiring of home visitors as the program builds to capacity 
instead of hiring all at once?  Will there be subsequent training sessions available if we 
do this? 

 

Answer:  It is the discretion of the LHJ site to plan staff hiring in accordance to 

their implementation plan.  Please keep in mind the following variables when 

hiring staff:  

o The SOW 1.7.1 (p.8) specifically indicates enrollment of 100 families by 

15 months from date of program implementation. 

o Sites must be strategic to consider the case load per home visitor and 

adjust caseloads accordingly within an optimal time frame based on staff 

experience and knowledge. 

o At this time, California only has one HFA National trainer.  The availability 

of core training sessions will be very limited and cannot be provided 

whenever a staff from each site is hired. 

6. As our HFA will be a pass through from the LHJ to a Community Based 

Organization (CBO), will the CBO be able to receive the $50,000 startup costs 

as front funds prior to invoicing?  The CBO would have a very difficult time 

fronting the money then getting reimbursed. 

 

Answer:  The LHJ is required to show in their budget and submit to CHVP how 

the $50,000 one-time allocation will be used.  If the $50,000 will be used by a 
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subcontractor, CHVP should have a copy of the subcontractor‟s budget detail 

showing use of $50,000 one-time allocation. 

 

7. Can the educational requirements for the supervisor or assessment worker be 

waived?  We have someone who has worked in our existing program for a 

number of years (including as a supervisor currently), but she does not have a 

bachelor‟s degree. (Attachment A, pp. 6-7). 

 

Answer:  CHVP SOW is very specific regarding requirements for a supervisor„s 

educational requirements and experience as stated in Attachment A Program 

Operational Requirements.  HFA National Office requires that supervisors have a 

minimum of a Bachelor‟s degree; a Master‟s level with clinical and reflective 

background is preferred. See link: 

http://homvee.acf.hhs.gov/document.aspx?rid=3&sid=10&mid=2 

   

CHVP is currently verifying with Prevent Child Abuse America National Office 

(PCAA NO) whether exemptions or conditional approval can be made for 

supervisors without possession of a Bachelor‟s degree.  This is a reminder that 

requests for exemptions must be documented and submitted to CHVP using the 

Transmittal process.  

 

For Assessment Workers not possessing a B.S., LHJs may submit a justification 

to CHVP using the Transmittal process detailed in the Operational Requirements. 

 

8. Can other employees be hired that are not listed in the SOW?  For example, a 

quality assurance/data assurance specialist, clerical assistant, janitorial staff, 

etc.  (Attachment A, pp.6-7) 

Answer:  Funds allocated for CHVP are specifically for the implementation of 

Home Visitation programs that address the Federally Mandated 35 constructs 

within the six benchmarks.  Thus, the staff that address the above program 

requirements may be considered.  It is the LHJ‟s discretion to employ staff based 

on the budget provided and follow contractual SOW Requirements.  In general, 

janitorial positions are not allowed. 

9. Since our program will be a pass through from the LHJ to a CBO, can you 

clarify the role of the MCAH Director/Coordinator?  Will the HFA Program 

Manager report to the MCAH Director or the Executive Director of the CBO? 

(Attachment A, p. 6)  The HFA program through the CBO already has an 

Advisory Board, which our MCAH Director sits on but does not lead since that 

is not appropriate for the situation, does her role need to change?  Also, our 

MCAH Coordinator is more likely to take an active role in this grant than the 

Director, is there any problem with that? 

http://homvee.acf.hhs.gov/document.aspx?rid=3&sid=10&mid=2
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A. Since our program will be a pass through from the LHJ to a CBO, can you 

clarify the role of the MCAH Director/Coordinator?  

 As written in the SOW, the MCAH Director is required to devote a 

minimum of 0.15 Full Time Equivalent (FTE) to CHVP oversight, 

fostering partnerships and collaboration within the LHJ, and 

directing the local CHVP Community Advisory Board (CAB).  

These requirements are found in the SOW Objective  1.2 p.4 

B. The HFA program through the CBO already has an Advisory Board, 

which our MCAH Director sits on but does not lead since that is not 

appropriate for the situation, does his/her role need to change? 

 If the site will be using the same advisory board that currently 

exists, the MCAH Director/MCAH Coordinator does not need to 

change his/her role and can remain in the community advisory 

board; but the advisory board mission must cover the entire at-risk 

community and not just activities for the CBO.    

 The MCAH Director must maintain oversight over CHVP and take 

a collaborative role locally and in a larger continuum of services as 

defined in the SOW.  

C. Our MCAH Coordinator is more likely to take an active role in this grant 

than the Director, is there any problem with that? 

 This is not a problem, although this structure needs to be defined 

in the Staffing Report.  

10. Unlike the MCAH SOW the CHVP SOW appears to be already scripted.  I 

didn‟t see any place where I was to put in SOW items; is this correct or did I 

miss something? 

 

Answer:  The CHVP SOW you received does not allow any changes to be 

made.  If there is a need to change the due date based on the deliverable, the 

Operational Requirements indicate how to follow the transmittal process.  

 

11. If we are submitting a SOW through 2012-2013 is it the same SOW?  Or how 

do we indicate that we would like to do that? 

 

Answer:  Yes, it will be the same SOW as 2011-2012.  By LHJ signing the 

budget and returning the AFA packet, they are in agreement with the SOW.  

 

12. When should we expect the executed agreement? (We need to go to the board 

before we can hire.)  

 

Answer:  You will receive the executed agreement once the AFA packet is 

approved by CHVP (this should take less than one month to process).  
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13. How early should we hire staff?  (Info. states that implementation cannot occur until all 
staff have been oriented, trained) 

 
Answer:  Per CHVP SOW, staff should be hired by April 30, 2012.  LHJ must make sure 
that the affiliation with the PCAA NO is secured before core training is received and 
before home visitation ensues.  

 
14. Can furniture expense be used as part of the $50,000 implementation funds? 

 
Answer:  Yes – part of equipment. 

 
15. Is there anything we need to develop for the SOW? 

 
 Answer:  No. 
 

16. Please clarify when the Summary of Administrative Activities, for the $50,000 advance, 
is due. Is this to be included with the AFA on 2/01/12, or later? 

 
Answer:  Clarification of $50,000 one-time allocation Summary of Initial Administrative 
Functions identified in SOW 1.1.  

 LHJs will need to list how these funds will be used in the budget template 
document under: “BUDGET JUSTIFICATION OTHER COSTS, J-other sheet”. 

 Example:  You may write:  “Start-up” under line item #1 under “other charges” 
and identify few specific activities such as “equipment purchase”, “recruitment”, 
“office lease space”, “curriculum”, etc.  You may include” pre-paid training” and 
“outreach materials”. 

 You don‟t have to submit another document indicating a summary of initial 
administrative activities.  
 

17. When submitting the AFA, do we list the MCAH Director in the CHVP Coordinator 
position since we have not put that person in place? Or do we leave it blank? 

 
Answer:  You can list the MCAH Director if you have not hired the CHVP Coordinator as 
of yet. 

 
18. Is the Program Profile Narrative the same as that for the MCAH AFA, except that it has 

some information specific to the HVP? How many paragraphs or pages are required? 
 
Answer:  CHVP developed a template of the LHJ Profile Narrative specific for 
CHVP.  Currently, this is posted at the following link: 
http://www.cdph.ca.gov/services/funding/mcah/Pages/AgreementFundingApplication(AF
A)-11-12.aspx.   
The HFA sites recently received an e-mail with instructions on completing the “CHVP 
Local Health Jurisdiction Profile Narrative “on 2/8/2012.  Please call your assigned QA 
team member should you have further questions regarding the “CHVP Program Profile 
Narrative”.   

 
 
 
 
 

http://www.cdph.ca.gov/services/funding/mcah/Pages/AgreementFundingApplication(AFA)-11-12.aspx
http://www.cdph.ca.gov/services/funding/mcah/Pages/AgreementFundingApplication(AFA)-11-12.aspx
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19.  How many HV personnel can be hired? 
 

Answer:  CHVP did a staffing analysis based on expectation to enroll 100 families by 

the 15th month.  LHJs should consider appropriate staffing based on budget provided. 

LHJs are advised to consult with their Nurse Consultant and QA Team (and have a 

mutual agreement).  

 

Further, CHVP is cognizant of the differences in salaries in each county; again LHJs are 

advised to consult with their Nurse Consultant and QA Team. 

20. Contracting with CBOs is not possible before receipt of AFA approval – which could 

cause significant delays. Please advise. 

Answer:  It usually takes one month for an AFA packet to be approved by CHVP 

following receipt from LHJ.  CHVP will work to expedite this process to avoid significant 

delays.  Your assigned QA Team will work with you to assess the magnitude of any 

delays and identify opportunities for mitigating the impact.     

21. When does CHVP estimate the data system, Efforts to Outcomes, (ETO) to be up and 

operational? 

Answer:  CHVP estimates four months for ETO to be developed if all content and 

functionalities are known.  Currently CHVP is in the discovery phase and will be 

providing updates to LHJs on this progress. 

22. Will the data systems replace PIMS? 

Answer:  The Efforts-to-Outcome (ETO) system will meet minimum reporting needs for 
HFA affiliation.  A longer term goal for CHVP is to work with HFA so the CHVP system 
has fully incorporated PIMS functionality. 
 

        23.  Please provide the orientation training date.  

Answer:  As stated in the SOW, CHVP orientation target date is April 2012 for both 

North and South.  CHVP intends to conduct orientation to all LHJ sites including sites 

implementing NFP model.  All HV staff are encouraged to participate.  For new sites, 

affiliation should precede orientation.  A final CHVP orientation date and logistics will be 

formally announced via a future invitation letter. 

23. How will we respond to media inquiries? 

Answer:  Press releases must have approval from CDPH Office of Public Affairs 
before release.  If media happens to report CHVP-related information they obtained 
during the LHJs routine administration of the program (such as participation in a local 
board meeting), then this information is already considered publicly available.     

.  
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24. When can we start staffing? When should their start date be? 

 

Answer:  Staff hiring can begin; however, staff should not see clients until all required 

accreditation, affiliation and orientation are fulfilled.  Please refer to the Attachment A 

Operational Requirements 2/7/2012 page 12 for specifics on required HFA model 

training. Please see link below:  

http://www.cdph.ca.gov/programs/mcah/Documents/MO-CHVP-SOWAttachment.pdf 

 

The three trainings are:  

a. Orientation Training- must be received before direct work with families 

b. Core Training/Intensive training – sites must be affiliated before two core 

training tracks (Parent Survey (Assessment) or Integrated Strategies 

(Home Visitors) are received by staff.  Supervisors are required to attend 

both tracks and 2 days of supervision training.  

c. Wrap Around Training – may be received by staff within 6 and 12 months 

of hire.  

25. Clarification on difference in affiliation process between new and established sites. 

 

Answer:  New sites will be contacted by PCAA NO.  Those needing affiliation will 

receive a packet prior to a scheduled pre-affiliation call by PCAA NO and CHVP.  Sites 

that had previous affiliation will still be contacted by both CHVP and PCAA NO to 

determine current needs. 

 

Sites must ensure that there is an existing agreement with PCAA NO and LHJ sites for 

purposes of providing training or model related technical assistance.  

 

26. What budget format should the CBO/subcontractor provide? 

 

Answer:  LHJ will be submitting the entire budget (including CBO‟s) to CHVP. The 

subcontractor budget should be the same; follow what is specified in the AFA packet. 

 

27. Can we purchase vehicles? 

 

Answer:  No. 

 

28. Can we purchase equipment? Should this be in the budget? 

 

Answer:  Equipment anticipated to be needed should be included in your budget under 

“Operating/Other cost”. Form 1204 is required to be completed in Fiscal Year 2012-2013 

and submitted for equipment purchased in Fiscal Year 2011-2012.  You do not need to 

submit Form 1204 for Fiscal Year 2011-2012.  

  

http://www.cdph.ca.gov/programs/mcah/Documents/MO-CHVP-SOWAttachment.pdf
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29. We received the AFA letter mentioning “pending grant spending authority”; what does 

this mean? 

 

Answer:  Grant Spending Authority has been approved and is not an issue at this time. 

 

30. What should we do if during budgeting, our allocation is not sufficient? 

 

Answer:  Your budgets should not go over your allocated amount.  Please contact your 

QA team if this should happen.  Keep in mind that unspent funds cannot be reallocated 

to the next fiscal year. 

 

31. What are the next steps? 

 

Answer:  LHJs should send their budgets by February 1, 2012.  If you have any 

difficulties finding or completing the required documents, questions regarding the 

submission of your FY 2011-2012 Home Visiting AFA package, or if you find you are 

unable to meet the February 1, 2012 deadline, please contact your Contract Manager as 

soon as possible.  The Nurse Consultant together with PSAA NO will then be setting up 

calls for pre-affiliation beginning in February 2012. 

 

32. What do we do if we have additional questions? 

 

Answer:  Continue using the CHVP Inbox at the following link:   

CA-MCAH-HomeVisiting@cdph.ca.gov.  This will expedite your communication with 

CHVP. 

 

 

 

mailto:CA-MCAH-HomeVisiting@cdph.ca.gov

