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Helping First-Time Parents Succeed .




Supervisor Unit 4 Agenda
January 15-17, 2013
Tuesday

7:30am – Coffee and tea available
8:00am – 4:30pm (includes time for two breaks and lunch on own)
· Successes & Challenges  
· Single Question Format  
· Team Leadership & Collaboration 
·  Choice Model & Team Action Agreements   
Wednesday

7:30am – Coffee and tea available
8:00am – 4:30pm (includes time for two breaks and lunch on own)
· ETO/Reports  
· Quality Tools (Annual Plans and Assessments)  
· Marketing  
· Model Elements  
Thursday

7:30am – Coffee and tea available
8:00am – 4:30pm (includes time for two breaks and lunch on own)
· Compassion Fatigue, Burnout and Job Stress  
· Leadership

· Building Skill in Reflective Supervision & Motivational Interviewing    
· Performance and Change  
· Wrap Up  
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