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Preparation

· Institute a mandatory “Cover the Cough” curriculum for all classrooms

· Develop and implement universal hand washing procedures

· Order supplies such as N95 masks, gloves, anti-bacterial and waterless hand soap & dispensers, etc.

· Distribute to parents and staff information regarding “Bird Flu,” personal preparedness checklist, and the District plan.

· Teachers develop a standardized grade specific template for web based instructional units

The next steps are identified as Stage responses. 

Stage One - This stage would be initiated if/when the H5N1 virus mutates to person-to-person transmission and arrives on the West Coast of the US.

· Custodians change cleaning duties to emphasize classroom disinfecting

· Teachers begin working in grade level teams to develop web based instructional assignments

· Computer technology staff begin modifying 30 computers for check-out to students

Stage Two – This stage would be initiated when a case appears in the Bay Area

· Begin “Social Distancing” 

· Cancel all assemblies

· Institute minimum days (no lunch at schools)

· Close childcare

· Teachers remain after students leave and develop/correct web based lesson plans

Stage Three – This stage would be initiated when either the County Health Department instructs the schools to close or a seminal event occurs involving a student, staff member or a relative of close proximal distance. Pandemic Flu is in World Health Organization Stage VI.

· Schools are closed

· Teachers continue developing/correcting web based lessons

· Parents complete independent study applications (on line)

· Computers “checked out” to families who don’t have computers

Recovery Stage – This stage begins when schools are re-opened

· Continue web based lessons

· Schools reopen on a minimum day schedule

· Administration looks at restructuring the instructional year to recover lost instructional time

This initial plan will be reviewed and modified as new information and guidelines become available.  There are more unanswered questions than there are answered questions. Agencies and circumstances beyond the District’s control will determine many of the District’s responses.

