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In recent years, significant strides have been made to improve patient care outcomes in healthcare
facilities; the challenge remains to maintain these outcomes over time. To address this important
concern, a workshop has been developed to provide participants with information, tools and
resources to forward the healthcare mandate to “First, do no harm.”

Description:

This is a free half-day interactive experiential workshop on improving patient safety culture and enhancing
sustainability of clinical outcomes over time. Course material is based on the national program On the CUSP:
Stop HAI methodology with special effects courtesy of the Kotter International. The workshop will cover:
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Assembling the Team
Teamwork / Communication
Learning from Defects / Harm
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John Kotter

Target Audience:

Healthcare professionals involved in patient safety initiatives, including but not limited to,
administrative personnel, clinical educators, nurses, physicians, quality, safety and risk management
staff.

Learning Objectives:

1. To appreciate the importance of leadership engagement and unit team effort as essentials to
sustainable improvements in patient care

2. To understand specific methodologies that foster and contribute to an improved healthcare culture

When:
Wednesday, April 30, 2014 from 8:30am — 1:00pm

Where:
California Department of Public Health, 850 Marina Bay Parkway, Building C, 1* Floor, Room C136
Richmond, CA 94804

CEUs:
4 continuing education units available for nursing

https://www.surveymonkey.com/s/N3VNH30O

Questions:

mary.nennig@cdph.ca.gov



https://www.surveymonkey.com/s/N3VNH3Q

