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Challenges 

• For seasoned clinicians, antimicrobial stewardship was 
never taught during their medical training 

• “This is the way I’ve always done it” 

• “It’s worked so why should I change my approach?” 

• For physicians-in-training, there is an eagerness to learn 
but the “See one, Do one, Teach one” model of  medical 
training tends to perpetuate poor antimicrobial 
prescribing habits 

• How do we change the culture? 

• How do we break this cycle? 

 



Breaking the Cycle 

via Education 

• Two aspects to education 

• What is antimicrobial stewardship (antimicrobial 

resistance, consequences of  antimicrobial use, and how 

to optimize antimicrobial use)? 

• What is an antimicrobial stewardship program and 

what are its goals? 

• It’s necessary to reinforce this education regularly 

and repeatedly in order to change the culture 



Get the message out to 

stakeholders and involve them 

• Brand and market your ASP 

• Present at departmental meetings and medical 

staff/hospital committees (and do this repeatedly) 

• Recruit physician champions in each department to 

spread the message to their peers and to identify 

priority areas for improving antibiotic use 

• Put them on the antimicrobial stewardship committee 

• Get their help on development of  treatment guidelines 





Regular Didactic Lectures 

• Pediatric residents: antimicrobial stewardship noon 
conference scheduled annually near the start of  the 
academic year 

• Pediatric ID fellows: antimicrobial stewardship 
lecture included in annual mini-intensive for first-
year fellows 

• Hospital staff/community physicians: Pediatric 
Grand Rounds dedicated to an antimicrobial 
stewardship/resistance topic scheduled annually 
during Get Smart About Antibiotics Week 





Regular Newsletters 

“Tip of  the Month” 

• Make newsletter eye-catching 

• Keep the message relevant AND concise 

• Summarize a recent journal article with a clear take 

home message that can inform clinical practice 

• Educate physicians about an antimicrobial process 

change that can enhance patient care 







Future Directions 

• Incorporate a mandatory antimicrobial stewardship 

rotation into pediatric ID fellowship training 

• Recruit residents/fellows/attendings to lead or 

participate in quality improvement projects and 

guideline development related to antimicrobial 

stewardship 

• Implementation of  penicillin allergy testing 

• Algorithms for use of  procalcitonin 


