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The Problem 

Five to nine times more  

less healthy food sources 

 than healthier food sources 

2008 



Project Goals 

2009 



Pilot Stores –Baseline  

Produce 

Stocked 

Marketing & 

Promotion 

Food 

Assistance  

Other  Total 

Score 

Max = 60 

Meets = 51+ 

Max = 20 

Meets = 12+ 

Max = 10 

Meets = 5+ 

Max = 10 

Meets = 7+ 

Max = 100 

Meets = 75+ 

Store 1 Large Grocery 60 7 10 8 85 

Store 2 Large Grocery 57 7.5 9 10 83.5 

Store 3 Small Market 45 6.5 0 6 57.5 

Store 4 Small Market 46 7 5 4 62 

Store 5 Large Grocery 57 8 9 10 84 

2009 



The Pilot 
 

• Engage 
• Commitment 
• Assess 
• Tech Assistance 
• Reassess 
• Recognize 
 

 

2010 



Pilot Stores – Follow-up 

Produce 

Stocked 

Marketing & 

Promotion 

Food 

Assistance  

Other  Total 

Score 

Max = 60 

Meets = 51+ 

Max = 20 

Meets = 12+ 

Max = 10 

Meets = 5+ 

Max = 10 Max = 100 

Meets = 75+ 

Store 1 Large Grocery 57 11.5 9 8 85.5 

Store 2 Large Grocery 57 11.5 9 6 83.5 

Store 3 Small Market 51 14.5 10 6 81.5 

Store 4 Small Market 52 13.5 5 2 72.5 

Store 5 Large Grocery 58 11 9 6 84 

2011 



Project  
Expansion 

2011 



Produce 

Stocked 

Marketing & 

Promotion 

Food 

Assistance  

Walkability 

& Safety 

Total 

Score 

Max = 60 

Meets = 51+ 

Max = 20 

Meets = 12+ 

Max = 10 

Meets = 5+ 

Max = 10 

 

Max = 100 

Meets = 75+ 

Store 3 Large Grocery 60 7 10 8 88 

Store 4 Large Grocery 57 7.5 9 10 83.5 

Store 7 Large Grocery 57 8 9 10 84 

Store 1 Small Market 47 6 4 8 65 

Store 2 Small Market 47 7.5 4 3 61.5 

Store 5 Small Market 45 6.5 0 6 57.5 

Store 6 Small Market 46 7 5 4 62 

Store 8 Small Market 44 8 5 10 67 

Store 9 Small Market 55 9 4 10 78 

Store 10 Small Market 46 5 4 6 61 

Store 15 Small Market 43 2.5 10 3 58.5 

Store 11 Convenience 29 5 0 4 38 

Store 12 Convenience 13 5 0 6 38 

Store 13 Convenience 3 5.5 0 10 24 

Store 14 Convenience 20 5 5 6 36 

Baseline 



Produce 

Stocked 

Marketing & 

Promotion 

Food 

Assistance  

Walkability 

& Safety  

Total 

Score 

Max = 60 

Meets = 51+ 

Max = 20 

Meets = 12+ 

Max = 10 

Meets = 5+ 

Max = 10 Max = 100 

Meets = 75 

Store 3 Large Grocery 53 13.5 10 8 84.5 

Store 4 Large Grocery 48 8.5 10 4 70.5 

Store 7 Large Grocery 58 8 9 10 85 

Store 1 Small Market 50 12 10 6 78 

Store 2 Small Market 52 14 10 8 84 

Store 5 Small Market 51 14.5 10 6 81.5 

Store 6 Small Market 49 15.5 5 4 73.5 

Store 8 Small Market 43 10.5 5 8 66.5 

Store 9 Small Market 55 13.5 10 8 86.5 

Store 10 Small Market 51 7 5 10 73 

Store 15 Small Market 48 11 10 6 75 

Store 11 Convenience 33 5.5 0 8 46.5 

Store 12 Convenience 6 5 0 10 21 

Store 13 Convenience 8 6.5 0 8 22.5 

Store 14 Convenience 22 7 5 8 42 

Follow-Up 



Challenges 
 

• Too many parts 
• Walkability score 
• Produce delivery 
• Business training 
• Program efficacy 
• Sustainability 
• Store champion 

 
 

 
2012 



   “The stores where we were most 
successful have someone other than 
the owner that is motivated or has 
been empowered to make some 
changes.” 

    ~ Laurie Hiatt, Contractor 

        Healthy Food Outlet Project 

      

 

2012 



Phase II 
 
Toolkit Update 
 
Program Update 
 
Improved Evaluation 
 
Inform Policy & 
Systems Change 
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