SNAP-Ed Site Change Process Webinar #2
(Presented: March 4, 2015)
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Site Change Process
Webinar #2

Wednesday, March 4, 2015
1:00pm-2:30pm

Speaker: Dalene Branson (CDPH)

Good afternoon and welcome to the
Local Implementing Agency (LIA) Site
Change Process — Webinar #2.

My name is Dalene Branson and | am
with the CA Department of Public
Health, Nutrition Education and
Obesity Prevention Branch.
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Housekeeping

* Silence telephone (mute)
* Webinar issues, contact Citrix:
— (888) 646-0014

Speaker: Dalene Branson / Katie Lewis
(CDSS)

First we will cover a few housekeeping
items:

We ask that you please silence (or
mute) your phones during this
presentation.
If you have technical issues during
the webinar:
+ Please contact GoTo Training
(Citrix) at 1-888-646-0014
« Choose option 1, then option 1
again.

At this time | would like to introduce,
Katie Lewis from the California
Department of Social Services,
CalFresh Branch to say a few words.

Updated: 3/10/2015
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Objectives

* Review purpose of Site Change Process
* Inform of changes to the process

* Provide updates on process forms

* Share new resources

Speaker: Dalene Branson

In today’s training we will:

« Re-review the purpose of the Site
Change Process,

 Inform you of updates (or changes)
to this process,

« Provide updates on the SNAP-Ed Site
Change Form and the Targeting
Methodology Update Spreadsheet,
and

« Share with you new resources
available.

When you registered for the training,

we asked for your input on additional

topics you'd like to see covered in this
training. Some of the top topics
requested, were:

« Timeline of process, including dates
submission are due;

« There was an emphasis to learn more
about resources available in this
process;

« And, other topics included: updates
on the process, overview of steps in
process, and how to qualify sites,
which we will cover all in today’s
training.

This training session will be a little
different than last time, where we will
pause and accept a few questions after
covering key topics or updates. Then we
will proceed to the next topic. At the
end of the training we will again open it
up to questions related to any part of

Updated: 3/10/2015
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this presentation. During the Q-n-A
sessions, we ask that you use the “hand
raising” function in GoTo to identify you
have a question.

Due to the large attendance of this
training, we would like to emphasize
that we will be taking questions over
the phone only. When you identify you
have a question, we will un-mute your
line and then you can ask your
question. Comments or questions
entered into the Chat function will be
reviewed and addressed at a later date
after the training.

Lastly, we understood your concerns

from the last webinar and we will use
the full scheduled amount of time to

address your questions related to the
Site Change Process.

Slide 4

Purpose of New Site Change Process

+ Allows for changes to site locations
* Enables you to collaborate and coordinate site

changes at the local level

To review, the purpose of the Site
Change Process is to allow you to make
changes to site locations.

« The process also enables you to
collaborate with your local level
county partners and assess together
what site changes are best for your
county jurisdiction.

« It helps you identify needs and
priorities easily by working
together.

» And utilize resources more
efficiently.

Updated: 3/10/2015
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In this process, coordinated decisions
are made at the local level which
provides a more comprehensive
approach to changes in your county
jurisdiction.

For changes based on approved
methodology, the decision is driven
at the local level and, as a result,
implementation of these changes is
expedited.

Slide 5

Site Change Process Overview
Ste range tted

Site Change Process Overview

As a review:

When a site change is initiated by you
or your local level county partner, the
initiating LIA will meet with their
county partners to collaborate on the
site change to come to an
agreement.

Consideration should be given to all
qualifying sites within your
jurisdiction; this includes sites
already included in your and your
county partners’ Integrated Work
Plan. Consult with your State
Implementing Agency on
clarifications on site allowability
during this process.

Once a consensus is reached, the
initiating LIA will complete the
required forms and contact their SIA
to receive technical assistance on the
site change(s). The technical
assistance will include, but is not

Updated: 3/10/2015
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limited to, the SIA contact reviewing
all the Site Change documents for
completion and accuracy, which will
help prevent the submissions being
returned by CDSS and/or WRO, if
applicable.

UPDATE IN PROCESS:

At this time we will briefly discuss an
update in the process: effective
starting April 1, 2015 (including April
1* submissions), after the initiating
LIA submits documents to their SIA
contact for technical assistance and
the documents are ready for
submission, the SIA contact will
submit them to CDSS for review.
Again, we will cover this in more
detail when we discuss the updates
on the Site Change Form and
Targeting Spreadsheet.

After technical assistance is received
and the Site Change documents are
ready for submission, the process
falls into two main pathways:

« One, if using approved
methodology to qualify a site,
your SIA Contact will forward
the Site Change documents to
CDSS for review. After review
CDSS will send the LIA and
partners notification that
acknowledges the Site Change
documents completion,

« And the other pathway, if using
a new alternative method to

Updated: 3/10/2015

Page 5




SNAP-Ed Site Change Process Webinar #2

(Presented: March 4, 2015)

qualify a site, (again) your SIA
Contact will forward the Site
Change documents to CDSS to
review. Again, after review
CDSS will send the LIA and
partners notification of
completion and acknowledge
the request has been
forwarded to WRO for review
and approval.

« As stated in our last Webinar, this
process is not suited for site
change(s) that affect your agency’s
activities in your SNAP-Ed county
work plan, which would constitute a
work plan revision.

« For example, an LIA currently
has activities listed in their
work plan for working in
community gardens to
promote fruits and vegetables
and physical activities. Then a
new need is identified in their
county jurisdiction and so they
would like to add a new
community event to host point
of purchase activities at eligible
grocery stores. With this, they
would need to revise their
approved Work Plan to include
the new retail activities.

« Therefore, the new Site Change
Process we are discussing
today should not be used.

Updated: 3/10/2015
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Site Change Process Forms

1. SNAP-Ed Site Change Form

2. FFY 2015 Integrated Work Plan Targeting
Summary Update Spreadsheet (and Targeting
Instructions)

Now we will discuss the updates that
have occurred to the forms required to
complete the Site Change Process. The
required forms for this process include
the:
« SNAP-Ed Site Change Form, and the
« FFY 2015 Integrated Work Plan
Targeting Summary Update
Spreadsheet

Again, the initiating LIA must complete
the required forms once a consensus is
reached by all local level county
partners.

The type of methodology used for
gualifying a site will determine what
sections of the forms need to be
completed.

Slide 7

1. SNAP-Ed Site Change Form

As a review, the SNAP-Ed Site Change
Form consists of two sections (A & B),
with instructions on the backside of the
form.

« The top portion, Section A, is to be
completed for all site change
submissions using approved methods
or new alternative methods.

 If you are requesting a site change
based on a new alternative
methodology you will complete
Section B in addition to Section A.

UPDATE IN PROCESS:
Starting April 1, 2015 (including April 1%
submissions), site changes using new

Updated: 3/10/2015

Page 7




SNAP-Ed Site Change Process Webinar #2

(Presented: March 4, 2015)

alternative methodologies shall be
submitted on separate Site Change
documents, and separate submissions,
from site changes using approved
methodologies.

Now we will walk through a summary
of changes that have occurred to the
Site Change Form since it was first
presented. After this, we will go into
more detail on each change when we
walk through and how to complete the
Site Change Form.

The Site Change Form instructions on
the back of the document were
updated to reflect these changes. We
will review these changes again when
walking through completing the Site
Change Form.

Slide 8

Again, the required forms will be
completed by the initiating LIA. Now we
will go through how to complete
Section A, which is required for all Site
Change submissions. If multiple LIAs are
initiating Site Changes, each initiating
LIA will submit their changes separately.

As a quick summary, the changes that
have occurred to this section include:
Box 5: the “Not Applicable” checkbox
has been added. If a county jurisdiction
only has one LIA, the LIA will check the
box “Not Applicable” to identify they
are the only LIA in the county and no

Updated: 3/10/2015
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consensus is needed on site change
since there are no LIA county partners.

Box 6: the “No” checkbox was
removed. In this section, the LIA must
identify that a consensus has been
reached on the site change(s) and each
LIA agrees to the change(s).

Box 7: the “No” checkbox was
removed. In this section, the LIA must
identify that the SIA has been contacted
and technical assistance has been given
regarding the site change(s).

Box 8: is for SIA use only. In this section
the SIA contact identifies that they have
reviewed the Site Change documents
submitted by the initiating LIA and that
they have provided technical
assistance.

To complete this section, you will first
mark the type of site change (add,
delete, or change) that is occurring. For
example, we marked Add.

So what is the difference between Add
and Change? Add, means just that, you
are adding a new site that you do not
have in your Integrated Work Plan.
Change indicates that you are reporting
a change in a site that is currently in
your Integrated Work Plan. This can
include the site moving physical
locations, so a new site address needs
to be reported.

Updated: 3/10/2015
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In Box 1 you will enter the county
jurisdiction. We listed Alameda
County.

Box 2 is where the name of the
initiating LIA will be entered (e.g.,
Alameda County Public Health
Department)

In Box 3 and 4 you will list the
primary contact name and phone
number for your agency

Box 5 is where the name of the LIAs
in your county jurisdiction will be
listed. If you are the only LIA in the
region, Box 5 was updated for you to
the check “N/A” box at the top of this
box.

If there are multiple LIAs in the
county jurisdiction, Box 6 — is where
the initiating LIA identifies that a
consensus of the site change has
been reached by ALL local county
partners. This area was updated by
removing the “No” checkboxes.
Similarly, Box 7 was updated by
removing the “No” checkbox. In Box
7 you will indicate if you consulted
with your SIA for technical assistance
on the site change. So again, if you
are unsure about site allowability
please contact your SIA for
assistance.

And as part of your technical
assistance, Box 8 was added for your
SIA to indicate that they have
reviewed and verified completion of
your Site Change documents. The LIA

Updated: 3/10/2015
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does not need to mark anything in
this section.

Box 9 is designated for additional
information as warranted. For
example, provide information on
attached documentation that site
gualifies using approved alternate
methodology.

Finally, as the implementing agency,
you will mark the checkbox in Box 10
that the Work Plan Targeting
Summary Update spreadsheet is
included with this form.

CDSS will complete:

The bottom portion of this section
after the forms are submitted. CDSS
will complete the review and sign off
on the documents and their
completion if this form was
submitted for a site change using
approved methodology.

If the site change is based on a new
alternative methodology you will
continue to Section B.

Updated: 3/10/2015
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Again, Section B will be completed if
requesting to use a new alternative
methodology to qualify site(s).

Sl i d e 9 1. SNAP-Ed Site Change Form (continued) — St
= -

Again, a summary of changes to this
section include:

Box 2: A link to the USDA/WRO
Targeting Methodologies Summary
document has been added. We will
review this document later in the
training. Also, in Box 2, the initiating LIA
must now identify what methodology #
is being used to qualify the site —the #
which is found in the Targeting
Methodologies Summary document.

Box 4: the “No” checkbox was
removed. In this section, the LIA must
identify that the SIA has been contacted
and technical assistance has been given
regarding the use of the new
alternative method noted under
Section B, Box 3.

To complete this section:

 In the top section, you will mark the
type of event (Single Event or On-
going Services).

* In Box 1 list the site location and
address.

« Box 2 has been updated to where
you will identify the new alternative
methodology # being used (e.g., #11
for Qualifying Farmers Market).

« In Box 3 provide justification for
using this new alternative
methodology. For example, describe

Updated: 3/10/2015 Page 12
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that greater than 50% percent of the
population served is at or below
185% FPL. Also, include the type of
intervention and why no other site
can be used for the intervention and
how it relates to the overall work
plan, this can be provided on a
separate attachment.

* In Box 4 you will indicate that you
consulted with your SIA about using
the new alternative method. This box
was updated by removing the “No”
checkbox. Technical assistance from
your SIA contact will assist in the
process of identifying what
methodology to use and in preparing
your justification for its use.

« Lastly, in Box 5 please mark in the
checkbox that you included the Work
Plan Targeting Summary Update
Spreadsheet.

CDSS will complete:

« Bottom of section - after submission
by your SIA contact to CDSS, CDSS
will complete the review and sign off
on the documents and their
completion, or note if additional
information is needed. If complete
the submission will then be
forwarded to WRO for further review
and approval.

Updated: 3/10/2015
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Questions

”

At this time, we are going to pause for a
few minutes (approximately 5) to
address questions that you may have
on what we have covered so far. If you
have questions, we ask that you use the
“hand raising” function in GoTo to
identify you have a question. And again,
we emphasize that we will be taking
guestions over the phone. When you
“raise your hand,” we will un-mute your
line and then you can ask your
question.

Slide 11

2. FFY 2015 Integrated Work Plan
Targeting Summary Update Spreadsheet

* Spreadsheet and instructions are color coded

Speaker: Jennifer Quigley (UC CalFresh)

The SNAP-Ed Work Plan Targeting
Summary Update Spreadsheet will be
completed by the initiating agency
when using either an approved
methodology or a new alternative
methodology to qualify sites. The
spreadsheet and related instructions
are color coded.

The following changes have occurred on
the Targeting Summary Update
Spreadsheet:

Under the Census Tract/Block Group

Information two columns were added:

« Column 0.18 (Block Groups Prop. <
125% FPL) — under this column the
cells will pre-populate based on the
Census Block Group Number entered.
The numbers must be eleven digits.

« Column 0.19 (Block Groups Prop. <

Updated: 3/10/2015
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185% FPL) — under this column the
cells will pre-populate based on the
Census Block Group Number entered.
Again, the numbers must be eleven
digits.

Under the Integrated Work Plan
Section C:

Column 0.37 (Intervention Category)
has been expanded to columns 0.39
—0.41 to allow LIAs to select multiple
interventions at one site.

Column 0.38 (Objective) has been
expanded to columns 0.42 —0.44 to
allow LIAs to select multiple
objectives at one site.

Also, to clarify entering information
under the section titled Census Tract /
Block Group Information:

« When a qualifying ACS 2008-
2012 (used for all races and
ethnicities)Tract or block group
number is entered into column
0.17 (11 digit Census Tract or
Block Group #) the remaining
columns under Census Tract /
Block Group Information will
prepopulate with the Federal
Poverty Level (FPL) percentages
(The percentage must be at or
above 50% of the FPL at 185%).

« An LIA must manually enter FPL
percentages when using any
other allowable ACS data set.
This would include ACS 2007 -
2011 numbers for all races and

Updated: 3/10/2015
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ethnicities, or ACS 2006 — 2010
Census Tracts which can ONLY
be used for Ethnicity specific
site data for the 185% FPL for
FFY 15 ONLY. These ACS data
sets are found on the CDPH-
NEOPB website:
http://www.cdph.ca.gov/progr
ams/cpns/Pages/FFY15SNAP-
EdResources.aspx.

GIS Map Viewer:
http://gis.cdph.ca.gov/cnn/

Slide 12

Review of Site Change Process

LIA partners collaborate

Required forms completed

Technical assistance received

Initiating SIA forwards forms to CDSS

CDSS completes review and acknowledges
CDSS sends to WRO for review (if applicable)

Speaker: Dalene Branson

To review the steps in the Site Change
Process:

1. First, a site change is initiated by you
or your local level county partner, the
initiating LIA will meet with their county
partners to collaborate on the site
change to come to an agreement.

2. & 3. Once a consensus is reached,
the initiating LIA will complete the
required forms and work with their SIA
contact to receive technical assistance
on the site change(s). The technical
assistance will include, but is not
limited to, the applicable SIA contact
reviewing all the Site Change
documents for completion and
accuracy which will prevent the
submissions being rejected by CDSS
and/or WRO, if applicable. When the

Updated: 3/10/2015
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initiating LIA submits the forms to their
SIA contact they shall cc: you and all
other county partners on the
completion of the Site Change
submission. If it requires WRO approval,
that is, it is a request to use a new
alternative methodology, CDSS will
send your request forward to WRO for
review and notify your SIA contact, you,
and all county partners of WRO'’s
decision once it is received.

** Again, the change in submission
procedure will be effective with the
April 1, 2015 submissions.

4. Next, your SIA contact will forward
the completed Site Change documents
to CDSS for review by the first of the
month.

5. Then, CDSS will review the
documents. If the submission is
received by the first of the month, CDSS
will notify your SIA contact and cc: you
and all other county partners on the
completion of the Site Change
submission or if further information is
needed. If it requires WRO approval,
that is, it is a request to use a new
alternative methodology, CDSS will
complete their review and
acknowledgement and send your
request forward to WRO for review and
approval. CDSS will notify your SIA
contact, you, and all county partners of
WROQ’s decision once it is received.

Updated: 3/10/2015
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* Tool: USDA/WRO Targeting Methodologies Summary

To summarize what we have covered

Summary
* Reviewed steps in Site Change Process tOd ay I n the tra I n I ng:
* Updated on changes in submission procedures
* No changes to work plan activities
+ Informed of changes to Site Change Form and . . .
Targeting Spreadsheet + We re-reviewed the steps in the Site

Change Process.
* In this process you notify your

SIA contact of the site changes
after collaborating and coming
to agreement with your local
level county partners.

« All agencies will have access to,
and use, the same data (census
tracts/block groups, FRPM,
etc.) when making site
changes.

« Site changes using new
alternate methodology will still
require approval by CDSS and
Western Regional Office
(USDA-FNS).

« And again, this process is not
for site changes that affect
your agency’s activities in your
SNAP-Ed county work plan.

« We discussed the changes in the
process, including:

« The initiating SIA forwarding
submissions to CDSS, and

- Site changes using approved
methodology (completing
Section A) should be submitted
separately from site changes
using new alternative
methodologies (completing
Sections A & B), and

« Updates to the required forms.

« We also discussed new resources

Updated: 3/10/2015 Page 18




SNAP-Ed Site Change Process Webinar #2
(Presented: March 4, 2015)

available to you in completing this
process, which includes the new
Targeting Methodologies Summary
resource available on the CDPH-
NEOPB website.

Slide 14

Dates to Remember

+ Begin using new Site Change form: 3/4/2015
* New submission procedure effective: 3/4/2015
* Due dates for submission of Site Changes:

— 4/1/2015
— 5/1/2015 (last submission for FFY 2015)

* Notification from CDSS on Site Changes:

— Within 2 weeks
— 4-6 weeks for review/approval by WRO

NOTE: Slide notes have been revised to
clarify timeline in review/submission of
Site Change documents.

Here are key dates to remember for the
Site Change Process:

LIAs should start using the new Site
Change Form by 3/4/2015.

The start of the new process for Site
Change submissions, as presented
today, will be effective as of today,
3/4/2015, for your next site change
submission on April 1, 2015.

The next due dates for Site Change
submission are: April 1%, 2015 and May
1, 2015.

NOTE: LIAs shall allow at least (5)
business days for their SIA contact to
review Site Change submissions before
the due dates listed above.

When Site Change submissions are
received by the 1%, CDSS will notify the
SIA, LIA, and county partners within
two weeks from the first of that month
that the documents are complete
and/or if further information is needed.

Updated: 3/10/2015
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Again, if using a new alternative
methodology to qualify a site, first,
CDSS will need to review and
acknowledge the completion of the
submission or request further
information if needed within two
weeks. Then, WRO will need to
review/approve the submission. WRQ'’s
process may take anywhere from 4-6
weeks to complete, on top of CDSS’
review and acknowledgment of two
weeks.

Slide 15

Resources

* Forms located on CDPH-NEOPB website:
FFY 15 SNAP-Ed, Resources
* Webinar recording: GoTo Training website
* Questions on process:
— Contact your SIA Contact
— SNAP-Ed Implementing Agencies List

Following is a list of resources for you
on the Site Change Process:
« First, forms can be found on:

+ The CDPH-NEOPB website
under FFY 15 SNAP-Ed,
Resources
(http://www.cdph.ca.gov/prog
rams/cpns/Pages/FFY15SNAP-
EdResources.aspx)

« Along with UC CalFresh
website under Targeting-
Resources
(http://uccalfresh.com/adminis
trative/targeting-
resources/targeting-resources)

« The forms available include:

« The SNAP-Ed Site
Change Form (and
instructions)

« The FFY 2015 Integrated
Work Plan Targeting
Summary Update
Spreadsheet and
Targeting Instructions

Updated: 3/10/2015
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+ USDA/WRO Targeting
Methodologies
Summary

« The prior Webinar
recording and
presentation slides

« Site Change Process
Training FAQs

+ Also, this Webinar recording and
slides will be uploaded on the GoTo
Training registration site. We will
send out the link to the recording to
you once they are available.

« Finally, moving forward, any
guestions related to the Site Change
Process should be directed to your
State Implementing Agency contact.
Also found on the CDPH-NEOPB
webpage is the SNAP-Ed
Implementing Agencies List. This
document includes the contact
information for the State/County
contacts for each county. If the list
needs to be updated at any point,
please notify your SIA contact to have
updated.
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Slide 16 We will now open it up for questions at
Questions this time.

Slide 17 Thank you again for attending the
SNAP-Ed Site Change Process Training.
Thank you!
We would like to use this opportunity
to thank all the SIAs and CDSS for their
partnership and collaboration in putting
together the Site Change Process and
training. Thank you!
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