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4.
Outreach Project Details
	Project Number
	

	Goal
	Improve participation in the FSP by XXX households in California.

	Timeline
	Start
	10/01/2009
	End
	09/30/2010

	Description of Activity
	Food Stamp Outreach:

· Subcontractors will partner with X community agencies and government nutrition and food programs serving the target population in targeted counties
· Subcontractors will provide X FSP materials to individuals in targeted counties
· Subcontractors will table at X events in targeted counties

· Subcontractors will provide X FSO trainings for partnering organizations; train X people
· Subcontractors will provide food stamp information to X callers (phone-based agencies)
· Subcontractors will prescreen X individuals in targeted counties
· Subcontractors will assist X individuals with FSP applications in targeted counties
· Provide follow-up assistance to X households in targeted counties
· Subcontractors will work with State/Federal partners to plan for media campaigns

· Subcontractors will educate stakeholders about food stamp outreach
· Subcontractors will increase X FSP households’ access to the FSP

· Subcontractors will work collaboratively with FSP staff in targeted counties
· Provide California Department of Public Health (CDPH) with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in targeted counties 

· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Contractor 
	Prime Contractor

	Role of Contractor 
	· Subcontract with XX organizations to conduct food stamp outreach activities in XX counties.  
· Provide fiscal and programmatic management for all subcontractors

· Oversee subcontractors’ evaluation and monitoring activities

· Improve subcontractors’ effectiveness through efficient program management, trainings, and information sharing

· Represent subcontractors in statewide coalitions and efforts

· Develop and improve tools and technology for processing food stamp inquiries, delivering applications, and tracking outcomes
· Provide California Department of Public Health (CDPH) with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in targeted counties 

· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 1
	Subcontractor 1

	Role of Partner 1
	· Partner with community agencies and government nutrition and food programs serving the target population in XX County
· Provide FSP materials to individuals in XX County
· Table at events in XX County
· Provide FSO trainings for partnering organizations
· Provide food stamp information to callers in XX County (phone-based agencies)
· Prescreen households in XX County
· Assist households with FSP applications in XX County
· Provide follow-up assistance to households in XX County
· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about Food stamp outreach

· Increase FSP households’ access to the FSP
· Track and report barriers identified by applicants

· Attend meetings and trainings, as requested by CDPH, and/or CDSS
· Work collaboratively with XX County‘s FSP staff 

· Provide with timely submission of fiscal and programmatic documentation pertaining to Food stamp outreach activities in XX County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 2
	Subcontractor 2

	Role of Partner 2
	· Partner with community agencies and government nutrition and food programs serving the target population in XX County
· Provide FSP materials to individuals in XX County
· Table at events in XX County
· Provide FSO trainings for partnering organizations
· Provide food stamp information to callers in XX County (phone-based agencies)
· Prescreen households in XX County
· Assist households with FSP applications in XX County
· Provide follow-up assistance to households in XX County
· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about Food stamp outreach

· Increase FSP households’ access to the FSP

· Track and report barriers identified by applicants

· Attend meetings and trainings, as requested by CDPH, and/or CDSS

· Work collaboratively with XX County‘s FSP staff 

· Provide with timely submission of fiscal and programmatic documentation pertaining to Food stamp outreach activities in XX County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 3
	Subcontractor 3

	Role of Partner 3
	· Partner with community agencies and government nutrition and food programs serving the target population in XX County
· Provide FSP materials to individuals in XX County
· Table at events in XX County
· Provide FSO trainings for partnering organizations
· Provide food stamp information to callers in XX County (phone-based agencies)
· Prescreen households in XX County
· Assist households with FSP applications in XX County
· Provide follow-up assistance to households in XX County
· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about Food stamp outreach

· Increase FSP households’ access to the FSP

· Track and report barriers identified by applicants

· Attend meetings and trainings, as requested by CDPH, and/or CDSS

· Work collaboratively with XX County‘s FSP staff 

· Provide with timely submission of fiscal and programmatic documentation pertaining to Food stamp outreach activities in XX County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Evaluation
	Process Evaluation: Utilize logs to track and report the number of a) FSP Outreach materials distributed, b) events where FSP outreach activities were conducted (e.g., “tabling”), c) FSO trainings, d) people trained, e) households prescreened, f) FSP applicants assisted, g) households receiving follow-up assistance and h) barriers identified by applicants. Partners whose activities are phone-based will track the number of callers receiving food stamp information. 

Outcome Evaluation: Outreach subcontractors submitting applications to the county food stamp office will work with the county to determine the application success rate and follow-up as necessary, share experience and approaches for tracking application success rates, and continue to explore appropriate alternatives for tracking this performance indicator. Additionally, county-level FSP participation trends will be tracked to compare FSP participation dynamics and performance.
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