California Food Stamp Program Access Improvement Plan

FFY 2008


4.
Outreach Project Details
	Project Number
	1

	Goal
	Improve participation in the Food Stamp Program (FSP) by 7,420 households in California.

	Timeline
	Start
	10/1/2007
	End
	9/30/2008

	Description of Activity
	Administration, Leadership and Partnership
· Administer, provide oversight and lead the California Food Stamp Program Access Improvement Plan (AIP)
· Maintain a comprehensive, well-coordinated leadership infrastructure between the Network, California Department of Social Services (CDSS), United States Department of Agriculture – Western Region Office (USDA WRO), California Association of Food Banks (CAFB), Central Valley Health Network (CVHN), and other public and nonprofit sector advocacy and direct service organizations at state and local levels; provide forums (FANOut and IFAC) and resources for program administration, program and partnership development, and interagency collaboration for food stamp outreach in California aimed at reducing structural barriers in the FSP, increasing participation in the FSP, and providing leadership and support for the acquisition of supplemental funding and resources to fully achieve the goals, objectives and activities in the FFY2008 plan.
· Partner with CDSS, CAFB, CVHN, and Public Health Institute (PHI) to provide trainings to community-based partners. 

Community Services
· Work with CAFB, CVHN, and PHI to ensure programmatic objectives and fiscal requirements are met. 
· Wherever possible, create synergy with Food Stamp Nutrition Education (FSNE) and other state-level programs and agencies to increase participation.

· Work with CVHN to develop a plan for integrating food stamp outreach (FSO) into state programs such as WIC and Medi-Cal.

Communications
· Provide technical assistance for CAFB, CVHN and their subcontracting partners to help publicize their activities and promotions in target counties and regions.
· Provide support to USDA FSO media campaigns as requested.

Evaluation and Research

· Provide technical assistance on evaluation design and implementation for AIP.
· Provide timely submission of reports to CDSS and other stakeholders.

	Contractor
	No contractor

	Role of Contractor
	n/a

	Evaluation
	Process Evaluation: CDPH will synthesize progress reports from CAFB and CVHN and work with CDSS to address barriers to improve results.  
Outcome Evaluation: Outreach subcontractors that are submitting applications to the county Food Stamp office will work with the county to determine the application success rate and follow-up as necessary. Share experience and approaches for tracking application success rates and continue to explore appropriate alternatives for tracking this performance indicator such as a client facing web-based transfer and the Food Stamp Application and Screening Tool (FAST). Additionally, county-level FSP participation trends will be tracked and, on an annual basis, a county-level Program Access Index calculated to compare FSP participation dynamics and performance in counties with AIP outreach subcontractors with counties that do not.


	Project Number
	2

	Goal
	Improve participation in the FSP by 5,780 households in California.

	Timeline
	Start
	10/1/2007
	End
	9/30/2008

	Description of Activity
	Food Stamp Outreach:

· Partner with 945 community agencies and government nutrition and food programs serving the target population in targeted counties
· Provide 193,680 FSP materials to individuals in targeted counties
· Table at 280 events in targeted counties
· Provide 87 FSO trainings for partnering organizations; train 855 people
· Prescreen 28,050 individuals in targeted counties
· Assist 11,560 individuals with FSP applications in targeted counties
· Provide follow-up assistance to 5,975 households in targeted counties
· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 5,090 FSP households’ access to the FSP

· Work collaboratively with FSP staff in targeted counties
· Provide California Department of Public Health (CDPH) with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in targeted counties 
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Contractor 
	California Association of Food Banks

	Role of Contractor 
	Partner with food banks and other community-based organizations to conduct food stamp outreach activities in 20 counties. Train, monitor and evaluate partners’ food stamp outreach activities. Provide leadership, assistance and tools including template scope of work to local partners; provide consultation and assistance related to the hotline and other FSO technology improvements; partner with statewide organizations. Provide fiscal and programmatic oversight to sub-hub agencies.  Recruit additional partners and prepare for FFY 2009. Provide reports to CDPH.

	Partner 1
	Alameda County Community Food Bank

	Role of Partner 1
	· Partner with 150 community agencies and government nutrition and food programs serving the target population in Alameda County
· Provide 12,000 FSP materials to individuals in Alameda County

· Table at 25 events in Alameda County
· Provide 2 FSO trainings for partnering organizations; train 30 people
· Prescreen 1,200 households in Alameda County

· Assist 400 households with FSP applications in Alameda County
· Provide follow-up assistance to 200 households in Alameda County
· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about Food stamp outreach

· Increase 200 FSP households’ access to the FSP
· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Alameda County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to Food stamp outreach activities in Alameda County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA


	Partner 2
	Homeless Action Center 

	Role of Partner 2
	· Provide 350 FSP materials to individuals in Alameda County
· Table at 2 events in Alameda County
· Prescreen 350 households in Alameda County

· Assist 350 households with FSP applications in Alameda County
· Provide follow-up assistance to 175 households in Alameda County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about Food stamp outreach

· Increase 175 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Alameda County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Alameda County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 3
	Human Resources Council 

	Role of Partner 3
	· Partner with 2 community agencies and government nutrition and food programs serving the target population in Calaveras County
· Provide 3,000 FSP materials to individuals in Calaveras County

· Table at 6 events in Calaveras County
· Provide 2 trainings for partnering organizations; train 20 people
· Prescreen 120 households in Calaveras County

· Assist 75 households with FSP applications in Calaveras County
· Provide follow-up assistance to 75 households in Calaveras County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach

· Increase 75 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Calaveras County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Calaveras County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 4
	Village Community Resource Center

	Role of Partner 4
	· Provide 1,000 FSP materials to individuals in Contra Costa County
· Table at 5 events in Contra Costa County
· Provide 4 trainings for partnering organizations; train 20 people
· Prescreen 300 households in Contra Costa County

· Assist 300 households with FSP applications in Contra Costa County
· Provide follow-up assistance to 150 households in Contra Costa County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach

· Increase 150 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Contra Costa County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Contra Costa County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 5
	Food Bank of Contra Costa and Solano Counties

	Role of Partner 5
	· Partner with 80 community agencies and government nutrition and food programs serving the target population in Contra Costa and Solano Counties
· Provide 20,000 FSP materials to individuals in Contra Costa and Solano Counties
· Table at 10 events in Contra Costa and Solano Counties

· Provide 3 trainings for partnering organizations; train 100 people
· Prescreen 2,500 households in Contra Costa and Solano Counties
· Assist 300 households with FSP applications in Contra Costa and Solano Counties

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Contra Costa and Solano Counties’ FSP staffs 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Contra Costa and Solano Counties

· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 6
	Community Food Bank

	Role of Partner 6
	· Partner with 170 community agencies and government nutrition and food programs serving the target population in Fresno County
· Provide 15,000 FSP materials to individuals in Fresno County

· Table at 10 events in Fresno County
· Provide 2 trainings for partnering organizations; train 50 people
· Prescreen 900 households in Fresno County

· Assist 450 households with FSP applications in Fresno County
· Provide follow-up assistance to 450 households in Fresno County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach

· Increase 200 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Fresno County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Fresno County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 7
	Fresno Metro Ministry

	Role of Partner 7
	· Partner with 20 community agencies and government nutrition and food programs serving the target population in Fresno County
· Provide 10,000 FSP materials to individuals in Fresno County

· Table at 25 events in Fresno County
· Provide 5 trainings for partnering organizations; train 25 people
· Prescreen 500 households in Fresno County

· Assist 25 households with FSP applications in Fresno County
· Provide follow-up assistance to 100 households in Fresno County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 100 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Fresno County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Fresno County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 8
	Food For People

	Role of Partner 8
	Priority County Grantee

· Partner with 15 community agencies and government nutrition and food programs serving the target population in Humboldt County
· Provide 5,000 FSP materials to individuals in Humboldt County

· Table at 10 events in Humboldt County
· Provide 12 trainings for partnering organizations; train 75 people
· Prescreen 200 households in Humboldt County

· Assist 100 households with FSP applications in Humboldt County
· Provide follow-up assistance to 50 households in Humboldt County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 100 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Humboldt County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Humboldt County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 9
	Humboldt County Switchboard /United Way of Humboldt 

	Role of Partner 9
	· Provide 500 FSP materials to individuals in Humboldt County
· Prescreen 40 households in Humboldt County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach

· Increase 20 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Humboldt County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Humboldt County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 10
	Imperial Valley Food Bank

	Role of Partner 10
	Priority County Grantee

· Partner with 30 community agencies and government nutrition and food programs serving the target population in Imperial County
· Provide 5,000 FSP materials to individuals in Imperial County

· Table at 12 events in Imperial County
· Provide 3 trainings for partnering organizations; train 30 people
· Prescreen 350 households in Imperial County

· Assist 175 households with FSP applications in Imperial County
· Provide follow-up assistance to 175 households in Imperial County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 50 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Imperial County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Imperial County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 11
	Lake County Community Action Agency

	Role of Partner 11
	· Partner with 3 community agencies and government nutrition and food programs serving the target population in Lake County
· Provide 3,600 FSP materials to individuals in Lake County

· Table at 4 events in Lake County
· Provide 4 trainings for partnering organizations; train 20 people
· Prescreen 800 households in Lake County

· Assist 400 households with FSP applications in Lake County
· Provide follow-up assistance to 400 households in Lake County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 200 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Lake County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Lake County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 12
	CANGRESS (dba LA CAN)

	Role of Partner 12
	· Partner with 15 community agencies and government nutrition and food programs serving the target population in Los Angeles County
· Provide 5,000 FSP materials to individuals in Los Angeles County

· Table at 12 events in Los Angeles County
· Provide 6 trainings for partnering organizations; train 100 people
· Assist 150 households with FSP applications in Los Angeles County
· Provide follow-up assistance to 100 households in Los Angeles County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 100 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Los Angeles County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Los Angeles County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 13
	Harbor Interfaith Services

	Role of Partner 13
	· Partner with 10 community agencies and government nutrition and food programs serving the target population in Los Angeles County
· Provide 1,000 FSP materials to individuals in Los Angeles County

· Table at 5 events in Los Angeles County
· Provide 6 trainings for partnering organizations; train 100 people
· Prescreen 480 households in Los Angeles County

· Assist 480 households with FSP applications in Los Angeles County
· Provide follow-up assistance to 300 households in Los Angeles County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 300 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Los Angeles County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Los Angeles County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 14
	Hope-Net 

	Role of Partner 14
	· Provide 2,000 FSP materials to individuals in Los Angeles County
· Prescreen 750 households in Los Angeles County

· Assist 200 households with FSP applications in Los Angeles County
· Provide follow-up assistance to 150 households in Los Angeles County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 90 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Los Angeles County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Los Angeles County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 15
	Los Angeles Regional Food Bank

	Role of Partner 15
	· Partner with 24 community agencies and government nutrition and food programs serving the target population in Los Angeles County
· Provide 25,000 FSP materials to individuals in Los Angeles County

· Table at 25 events in Los Angeles County
· Provide 4 trainings for partnering organizations; train 24 people
· Prescreen 1,000 households in Los Angeles County

· Assist 800 households with FSP applications in Los Angeles County
· Provide follow-up assistance to 500 households in Los Angeles County 

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 500 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Los Angeles County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Los Angeles County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 16
	Ukiah Community Center

	Role of Partner 16
	· Partner with 3 community agencies and government nutrition and food programs serving the target population in Mendocino County
· Provide 2,000 FSP materials to individuals in Mendocino County

· Table at 4 events in Mendocino County
· Provide 3 trainings for partnering organizations; train 11 people
· Prescreen 800 households in Mendocino County

· Assist 600 households with FSP applications in Mendocino County
· Provide follow-up assistance to 400 households in Mendocino County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 200 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Mendocino County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Mendocino County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 17
	Nevada County Food Bank

	Role of Partner 17
	· Provide 1,000 FSP materials to individuals in Nevada County
· Table at 60 events in Nevada County
· Prescreen 300 households in Nevada County

· Assist 150 households with FSP applications in Nevada County
· Provide follow-up assistance to 100 households in Nevada County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 100 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Nevada County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Nevada County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 18
	Community Action Partnership of Orange County

	Role of Partner 18
	· Provide 5,500 FSP materials to individuals in Orange County
· Prescreen 3,000 households in Orange County

· Assist 500 households with FSP applications in Orange County
· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 250 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Orange County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Orange County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 19
	Sacramento Hunger Commission

	Role of Partner 19
	Priority County Grantee
· Provide 500 FSP materials to individuals in Sacramento County
· Table at 7 events in Sacramento County
· Prescreen 300 households in Sacramento County

· Assist 100 households with FSP applications in Sacramento County
· Provide follow-up assistance to 50 households in Sacramento County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 50 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Sacramento County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Sacramento County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 20
	San Diego Hunger Coalition

	Role of Partner 20
	Priority County Grantee

· Partner with 30 community agencies and government nutrition and food programs serving the target population in San Diego County
· Provide 30,000 FSP materials to individuals in San Diego County

· Table at 25 events in San Diego County
· Provide 10 trainings for partnering organizations; train 150 people
· Prescreen 5,000 households in San Diego County

· Assist 2,800 households with FSP applications in San Diego County
· Provide follow-up assistance to 2,000 households in San Diego County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 1,500 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with San Diego County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in San Diego County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 21
	Food Bank Coalition of San Luis Obispo

	Role of Partner 21
	· Partner with 130 community agencies and government nutrition and food programs serving the target population in San Luis Obispo County
· Provide 15,000 FSP materials to individuals in San Luis Obispo County

· Table at 4 events in San Luis Obispo County
· Provide 2 trainings for partnering organizations
· Prescreen 200 households in San Luis Obispo County

· Assist 150 households with FSP applications in San Luis Obispo County
· Provide follow-up assistance to 150 households in San Luis Obispo County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 150 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with San Luis Obispo County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in San Luis Obispo County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 22
	Second Harvest Food Bank of Santa Clara and San Mateo Counties

	Role of Partner 22
	· Partner with 200 community agencies and government nutrition and food programs serving the target population in Santa Clara and San Mateo Counties

· Provide 4,730 FSP materials to individuals in Santa Clara and San Mateo Counties
· Prescreen 2,310 households in Santa Clara and San Mateo Counties
· Assist 1,230 households with FSP applications in Santa Clara and San Mateo Counties

· Provide follow-up assistance to 250 households in Santa Clara and San Mateo Counties

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 250 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Santa Clara and San Mateo Counties’ FSP staffs 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Santa Clara and San Mateo Counties

· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 23
	Familia Center

	Role of Partner 23
	· Provide 1,000 FSP materials to individuals in Santa Cruz County
· Table at 3 events in Santa Cruz County
· Provide 5 trainings for partnering organizations; train 20 people
· Prescreen 500 households in Santa Cruz County

· Assist 100 households with FSP applications in Santa Cruz County
· Provide follow-up assistance to 100 households in Santa Cruz County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 80 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Santa Cruz County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Santa Cruz County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 24
	Second Harvest Food Bank of Santa Cruz and San Benito Counties

	Role of Partner 24
	· Partner with 48 community agencies and government nutrition and food programs serving the target population in Santa Cruz and San Benito Counties

· Provide 15,000 FSP materials to individuals in Santa Cruz and San Benito Counties
· Table at 24 events in Santa Cruz and San Benito Counties

· Provide 12 trainings for partnering organizations; train 60 people
· Prescreen 3,000 households in Santa Cruz and San Benito Counties 
· Assist 300 households with FSP applications in Santa Cruz and San Benito Counties

· Provide follow-up assistance to households, as needed, in Santa Cruz and San Benito Counties

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 150 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Santa Cruz and San Benito Counties’ FSP staffs 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Santa Cruz and San Benito Counties

· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 25
	Redwood Empire Food Bank

	Role of Partner 25
	· Partner with 15 community agencies and government nutrition and food programs serving the target population in Sonoma County
· Provide 1,500 FSP materials to individuals in Sonoma County

· Table at 2 events in Sonoma County
· Provide 2 trainings for partnering organizations; train 20 people
· Prescreen 150 households in Sonoma County

· Assist 125 households with FSP applications in Sonoma County
· Provide follow-up assistance to 100 households in Sonoma County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 100 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Work collaboratively with Sonoma County’s FSP staff 

· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Sonoma County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 26
	Senior Legal Hotline

	Role of Partner 26
	· Provide 9,000 FSP materials to individuals in California
· Prescreen 3,000 households in California
· Assist 900 households with FSP applications in California 

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Attend meetings and trainings, as requested by CAFB, CDPH, and/or CDSS
· Provide CAFB with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in California

· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Evaluation
	Process Evaluation: Utilize logs to track and report the number of a) FSP Outreach materials distributed, b) potentially FSP eligible individuals prescreened, c) number of FSP applications assisted, d) number of FSP prescreening/application clinics or workshops, e) number of people trained for FSO activities, and f) dates of meetings with county or outreach partners. Outcome Evaluation: Outreach subcontractors that are submitting applications to the county food stamp office will work with the county to determine the application success rate and follow-up as necessary. Share experience and approaches for tracking application success rates and continue to explore appropriate alternatives for tracking this performance indicator such as a client facing web-based transfer and the FAST. Additionally, county-level FSP participation trends will be tracked and, on an annual basis, a county-level Program Access Index calculated to compare FSP participation dynamics and performance in counties with AIP outreach subcontractors with counties that do not.


	Project Number
	3

	Goal
	Improve access to the FSP for Californians and increase FSP participation by 1,550 households
.

	Timeline
	Start
	10/1/2007
	End
	9/30/2008

	Description of Activity
	· Provide telephonic access to FSP information for 62,000 callers
 (projection based on previous months’ call data)
· Provide live operator assistance to 15,500 callers
 to the Food Stamp Information Line from the statewide call center
· Work with a consultant to develop, produce, and ship FSO resources to community-based partners

· Develop a disaster plan for FSO

	Contractor 
	Public Health Institute

	Role of Contractor 
	Contract with appropriate partnering consultants and organizations (see below) to ensure that Californians know about and have access to the FSP.

	Partner 1
	angel.com

	Role of Partner 1
	Route callers to the statewide, toll-free Food Stamp Information Line to the appropriate destination based on their ZIP codes. Counties’ FSP staffs determine whether callers are routed to the county FSP office, a trusted partner, an automated message, the statewide call center, or a combination of the above.

	Partner 2
	Professional Exchange Services Corporation (PESC)

	Role of Partner 2
	Ensure Food Stamp Information Line callers (from counties who chose to have the statewide call center answer their calls) receive accurate local information about the FSP and excellent customer service. Work with CAFB and CDPH to keep databases updated. Report call data to CDPH.

	Partner 3
	Resource Development Consultant

	Role of Partner 3
	Develop, produce, and ship FSO resources to CAFB and CVHN partners for distribution during FSO activities.

	Partner 4
	Emerson National Hunger Fellow

	Partner 4 Role
	Develop a report on how to best strengthen the Food Stamp Information Line’s capacity and infrastructure.

	Partner 5
	Radio Bilingue

	Partner 5 Role
	Develop and air vignettes (20 minute radio spots) in Spanish that promote the FSP and direct listeners to phone numbers where they can find out more information and/or apply.

	Evaluation
	Process Evaluation: Partners 1 & 2: The number of calls routed by angel.com and number of calls answered by PESC will be reported to CDPH. Partner 3: The quantity shipped will be reported to CDPH. Partner 4: Completion of the report. Partner 5: Vignette scripts, dates aired, and stations aired on will be provided to CDHS.


	Project Number
	4

	Goal
	Improve participation in the FSP by 90 households in California.

	Timeline
	Start
	10/1/2007
	End
	9/30/2008

	Description of Activity
	Food Stamp Outreach:

· Partner with 5 community agencies and government nutrition and food programs serving the target population in targeted counties
· Provide 1,500 FSP materials to individuals in targeted counties
· Table at 15 events in targeted counties
· Prescreen 500 individuals in targeted counties
· Assist 180 individuals with FSP applications in targeted counties
· Provide follow-up assistance to 90 households in targeted counties

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 200 FSP households’ access to the FSP

· Work collaboratively with FSP staff in targeted counties
· Provide CDPH with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in targeted counties 
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Contractor
	Central Valley Health Network

	Role of Contractor
	Partner with community health centers to conduct food stamp outreach activities in two counties. Train, monitor and evaluate partners’ food stamp outreach activities; partner with statewide organizations. Recruit additional partners and prepare for FFY 2009. Provide reports to CDPH.

	Partner 1
	Livingston Medical Group

	Role of Partner 1
	· Partner with 4 community agencies and government nutrition and food programs serving the target population in Merced County
· Provide 600 FSP materials to individuals in Merced County

· Table at 5 events in Merced County
· Prescreen 200 households in Merced County

· Assist 80 households with FSP applications in Merced County
· Provide follow-up assistance to 40 households in Merced County

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 100 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CVHN, CDPH, and/or CDSS
· Work collaboratively with Merced County FSP staff
· Provide CVHN with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in Merced County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Partner 2
	Inland Behavioral Health Services

	Role of Partner 2
	· Partner with 1 community agency or government nutrition and food program serving the target population in San Bernardino County
· Provide 900 materials to individuals in San Bernardino County

· Table at 10 events in San Bernardino County

· Prescreen 300 households in San Bernardino County

· Assist 100 households with FSP applications in San Bernardino County
· Provide follow-up assistance to 50 households in San Bernardino

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach
· Increase 100 FSP households’ access to the FSP

· Track and report barriers identified by applicants
· Attend meetings and trainings, as requested by CVHN, CDPH, and/or CDSS
· Work collaboratively with San Bernardino County FSP staff
· Provide CVHN with timely submission of fiscal and programmatic documentation pertaining to food stamp outreach activities in San Bernardino County
· Prepare for and facilitate desk reviews and/or annual programmatic reviews by CDPH, CDSS, and/or USDA

	Evaluation
	Process Evaluation: Utilize logs to track and report the number of a) FSP Outreach materials distributed, b) potentially FSP eligible individuals prescreened, c) number of FSP applications assisted, d) number of FSP prescreening/application clinics or workshops, e) number of people trained for FSO activities, and f) dates of meetings with county or outreach partners. Outcome Evaluation: Outreach subcontractors that are submitting applications to the county food stamp office will work with the county to determine the application success rate and follow-up as necessary. Share experience and approaches for tracking application success rates and continue to explore appropriate alternatives for tracking this performance indicator such as a client facing web-based transfer and the FAST. Additionally, county-level FSP participation trends will be tracked and, on an annual basis, a county-level Program Access Index calculated to compare FSP participation dynamics and performance in counties with AIP outreach subcontractors with counties that do not.


� In FFY 2006, counties where there was a media campaign had application submission rates that were 5 percentage points higher than the rest of the state. Assuming 62,000 hotline calls for FFY 2008, based on previous data, 5% will result in application submission and half will lead to FSP case enrollment.


� Number of callers based on March 2006 through November 2006 call data + 3 month estimate for non-campaign period. 


� Number of assisted calls based on 25% of callers to the Food Stamp Information Line.
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