California Food Stamp Program Access Improvement Plan

FFY 2008
Executive Summary

Through an interagency agreement with the California Department of Social Services and in partnership with Western Regional Office, California Department of Public Health’s Network for a Healthy California (Network) will partner with the California Association of Food Banks (CAFB) and the Central Valley Health Network (CVHN) to conduct food stamp outreach (FSO) activities throughout California.  The Network will continue its contract with the Public Health Institute (PHI) to conduct statewide administration and support. All activities support efforts to increase FSP participation among Californians.
The Network and CDSS will manage, provide leadership and oversee the CAFB, CVHN, and PHI projects to ensure programmatic and fiscal requirements are met. The Network will also provide communications support, training, coordination and evaluation support to the projects. Through the California Food Stamp Program Access Improvement Plan (AIP), Network FSO partners aim to increase FSP participation in California by 7,420 households, a 1% increase over the monthly average number of FSP participants in 2006. The total AIP budget for FFY 2008 is $3.2 million.   Local services will be provided in 22 counties by 44 subcontractors (28 subcontractors and 16 sub-subcontractors).
CAFB, a statewide member organization representing food banks and select nonprofit organizations, will have 26 subcontractors (plus 16 sub-subcontractors) in 20 counties. CAFB will support their subcontractors and the AIP by: providing leadership, assistance and tools to local partners; providing consultation and assistance related to the statewide food stamp hotline and other FSO technology improvements; and partnering with statewide organizations to increase FSO activities. Collectively, CAFB’s subcontracting organizations seek to increase food stamp participation by 5,780 households during Federal Fiscal Year (FFY) 2008 through the following activities: 
· Partner with 945 community agencies and government nutrition and food programs serving the target population in targeted counties

· Provide 193,680 FSP materials to individuals in targeted counties

· Table at 280 events in targeted counties

· Provide 87 FSO trainings for partnering organizations; train 855 people

· Prescreen 28,050 individuals in targeted counties

· Assist 11,560 individuals with FSP applications in targeted counties

· Provide follow-up assistance to 5,975 households in targeted counties

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about food stamp outreach

· Increase 5,090 FSP households’ access to the FSP

· Work collaboratively with FSP staff in targeted counties

· Counties: Alameda, Calaveras, Contra Costa, Fresno, Humboldt, Imperial, Lake, 
Los Angeles, Mendocino, Nevada, Orange, Sacramento, San Benito, San Diego, San Luis Obispo, San Mateo, Santa Clara, Santa Cruz, Solano, and Sonoma
· Provide grant assistance to agencies in Humboldt, Imperial and San Diego
Counties 
The Central Valley Health Network (CVHN) is a new FSO contractor for FFY 2008. CVHN is a consortium of Federally Qualified Health Centers, of which two will be participating in FSO activities as part of the AIP. CVHN will use FFY 2008 to build FSO capacity within their organization, as well as at their member health centers; CVHN will also be building ties with WIC and Medi-Cal to learn how to best integrate FSO activities into already existing programs. CVHN’s two subcontracting organizations will seek to increase food stamp participation by 90 households in two counties during FFY 2008 through the following activities: 

· Partner with 5 community agencies and government nutrition and food programs serving the target population in targeted counties

· Provide 1,500 FSP materials to individuals in targeted counties

· Table at 15 events in targeted counties

· Prescreen 500 individuals in targeted counties

· Assist 180 individuals with FSP applications in targeted counties

· Provide follow-up assistance to 90 households in targeted counties

· Work with State/Federal partners to plan for media campaigns

· Educate stakeholders about Food Stamp outreach

· Increase 200 FSP households’ access to the FSP

· Work collaboratively with FSP staff in targeted counties

· Counties: Merced and San Bernardino

The Network and CDSS will also be working with PHI to improve access to the FSP. PHI will do this through contracts that ensure the continuation of California’s statewide, toll-free Food Stamp Information Line and statewide call center. The hotline and call center allow callers from anywhere in California to receive accurate and local information about applying for Food Stamps in the caller’s county of residence; in many counties, callers receive assistance from live operators. It is estimated that the Food Stamp Information Line will handle 62,000 calls and the statewide call center will assist 15,500 callers, resulting in an increase of 1,550 households enrolled in the FSP. Through PHI, FSO resources will be developed and distributed for CAFB’s and CVHN’s use. FSO Resources could include fotonovelas, brochures, posters, flyers, public relations/media tool kit, and/or incentive items. PHI will also enter into a media partnership with Radio Bilingue to develop a Food Stamp outreach vignette (20 minute radio spots) in Spanish.
In FFY 2008, the Network and CAFB will also host Emerson National Hunger Fellows. The Network’s Hunger Fellow will be strengthening the Food Stamp Information Line’s capacity and infrastructure.   CAFB’s Hunger Fellow will be working on a Spanish version of http://myfoodstamps.org and researching Mixteco-speaking populations and the best ways to bring FSO to their communities. 
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