Network Steering Committee Operations Subcommittee

September 9, 2009 Meeting Minutes

Attendance:
Members Present: Chris Boynton, Michelle Sabol, Petra Martinez-Diaz, Tanya Marshall, Cindy Peshek, Gina Sims, Diane Woloshin

Members By Phone: Laura Brainin-Rodriguez, Joe Prickitt, Kat Soltanmorad, Neva Wright

Guests:  Roberta Acantilado, Steve Baldwin, James McGroaty, Jaci Westbrook
Network staff: Cristina Acosta. Frank Buck, Gilda Carpenter, Susan Foerster, Alexis Greenhut, Kelley Maddox, Sara Metzger, Sharon Sugerman, Gil Sisneros, Rosanne Stephenson, Antoinette Souza-King

Network Staff By Phone:  Desire Kensic


CAN-Act staff: Melody Steeples
( Melody will revise the Salary Cap memo and resubmit to CDPH Network. Melody submitted revisions to Network staff on September 15, 2009.
( Recommendation: Regarding the Federal Share issue, provide the full explanation of the original Network vision, where it stands now and develop for inclusion in presentations and/or written material.  
( Gilda said she could add a step to the invoicing process of having CMs send an email when invoice has been approved.

( Gilda noted she would have the invoicing flow chart posted to the web.
( Sara will arrange for the PM in charge of materials review to present that process at the next meeting.
( Issues Resolution Algorithm agenda item deferred to next meeting. Members should review the documents and bring comments to next meeting.

( Several LIAs volunteered to participate in the workgroup that is looking at expanding the LAUSD automated system – MCOE, ACOE/HUSD, Alisal Unified, Chico State coalition.

( Gil noted that a review and correction process (see 12:10 agenda item) will be used for contractor review of the 09 progress report.
( Operations Subcommittee members and state staff are leaning toward having project coordinators complete the USDA EARS form. To assess whether this is feasible, Sharon will send questions asking people to identify things such as data sources, etc. Please read the USDA EARS Q&A and the EARS Form from the USDA guidance manual prior to responding to Sharon’s email. 
( Workgroups will be established for the various channels to work on a feasible paper system for EARS for FY ’10 -’11 and beyond.  
Approve May 5, 2009 Meeting Minutes 



Sara 

Minutes approved.

Follow up Items from May 5, 2009 Meeting


Sara/Melody/Gilda

· Salary Caps: Issue memo was developed following meeting of workgroup; internal CDPH Network review followed. Because few LIAs have MDs in their state share, they can continue to request waivers or apply cap; however, we will maintain the request to increase the cap for medical directors. Melody will revise the Salary Cap memo and resubmit to CDPH Network. Melody submitted revisions to Network staff on September 15, 2009.
· Use of federal share – following Sue’s presentation at a previous Operations Subcommittee meeting, there was essentially no discussion; Sara and Sue asked the group whether any further discussion was needed, or whether we can close this item. Recommendation: Develop the full explanation of the original vision and where it stands now and weave/provide this information into existing fiscal, branding, and programmatic trainings. Give a 15 minute presentation at the Network Annual Conference and/or NSC Steering Committee Meeting. Sue mentioned that the Network is developing a “portfolio” to explain and showcase the Network which will be available for use by contractors as well as state staff. This piece could be included as well. (Aside: request from one member to make the state’s marketing and media materials to integrate into work at the local level.)

· NIA Budget templates will be being posted to the web.

· Invoice processing: Gilda circulated a flow chart of how invoices are processed and the timelines associated with the major steps. Gilda heard from contractors regarding their concerns about slow invoice processing, most of which was outside the Network’s control as it was related to the State’s budget crisis. 

· Invoice received by CPNS staff (email sent confirming receipt); internally reviewed and submitted to accounting. Up to 10 days. Gilda said she would add a step of having CMs send email when invoice has been approved.
· Accounting reviews invoice. When approved, invoice is added to payment schedule. 
· Payment schedule forwarded to State Controller’s Office for payment.

Gilda noted she would have this flow chart posted to the web.
Contractors were frustrated by the receipt of IOUs – not so much that they received them, but that they had been given no information about the process. 

Algorithm for Guideline Matrix Issues


Rosanne/Cristina Acosta

Objective: Develop an algorithm to depict for contractors the specific process of how interpretations of rules are made and recommend a process for resolving inconsistencies in guidance interpretation and rules application for contractors.

Process by which issues are added or revised in guidelines: (See handout “Guidelines Recommendations Form”)

Questions:
· How often is the USDA consulted in this process? Answer: Network staff tries to stay “in-house” as often as possible, and to consult with the OMB circulars from which the USDA guidelines are developed. If they have no history with the issue, they would bring it to the CDSS and/or USDA.

· Why are there occasions when a material might be approved for use by RNs, but not for LIAs? Materials review is a little outside this discussion, but the inconsistency is an issue.  Additionally, consensus is that if a material (not necessarily LIA developed) is approved for use by one branch of Network, it should be OK for use by any Network projects. Sara will arrange for the PM in charge of materials review to present that process at the next meeting.
· At what point is the response communicated to LIAs? After the decision has been made. This step will be added to the process outline.
Sara invited members to review the documents, and if folks have comments or questions about the process, email them to Rosanne.stephenson@cdph.ca.gov
Next Steps on Issues Resolution Algorithm


Melody Steeples

Objectives: 1) Finalize document with time frames; and 2) rename document 
Item deferred to next meeting. Members should review the documents and bring comments to next meeting.
Personnel Documentation
     Frank Buck/Kelley Maddox/Alexis Greenhut

Objectives:  1) Present issues related to contractor personnel documentation efforts including a) PCRT process, b) findings and recommendations, and 3) LAUSD automated system; and 2) establish a Workgroup to assess and provide recommendations; 

Handouts – PCRT Fact Sheet; 14-step Timeline and Follow up; PCR Activity Log; Priority findings document
· Are responsible for reviewing about 177 million of the 230 million in funding the Network spends each year (remainder is reviewed by others, such as USDA).
· Primarily focusing on fiscal systems (rather than program) and corrective actions when present. Making an effort to compile information that can be of use to local programs.

· Responsible for enforcing policy rather than changing or making policy; however, do understands concerns of administrative burden and will be helpful in addressing policy issues when feasible. For example, they are working to see if payroll periods can be aligned with invoicing periods in order to reduce the burden associated with invoicing (this is primarily applicable to county health departments).

· One change to the 14 step process is the addition of requiring a progress report on corrective actions due with quarterly invoices. Also providing an initial 12 week advance phone call to let people know they will be getting a packet in a few weeks prior to their PCR visit. Contractor requested that they give larger contracts more than 12 weeks initial notice.

· Members can review the priority findings list and direct questions to Kelley.maddox@cdph.ca.gov
· Roberta Alcantilado of LAUSD presented the work LAUSD is working on to automate the 13,000 weekly time logs collected by that LIA in order to address a primary corrective action identified in their PCR visit. First approach was to develop a checklist for reviewing time logs to ensure compliance. Contracted with a company to develop an automated system using FilemakerPro. Had three schools pilot the system (1 elementary, 1 middle, and 1 high). Among the bugs they’ve worked out, must used district assigned email; did a “phase in” with some of the year-round schools. The first of four mandated trainings which will be on the new time documentation system is scheduled for October 1st. LAUSD was thrilled with the USDA permission to use electronic signatures, which means these can be paperless. James McGroarty mentioned that the lead teachers are the critical link because they are responsible for ensuring the logs are submitted. There are still some schools that don’t have the computer infrastructure (e.g., computer and internet in classroom). 

· At this point in time, the system is strictly fiscal – EARS has not been woven into it. For other contractors who might want to adopt this system, it should be relatively inexpensive because it would be a matter of integrating a tested and working system.

Several LIAs volunteered to participate in the workgroup that is looking at expanding this – MCOE, ACOE/HUSD, Alisal Unified, Chico State coalition.
· Question: does this system have utility beyond reporting to the Network (e.g. for school Board, management purposes). It’s possible, and probably needs some more thought. James noted that the system does allow for customizable reports.
Working Lunch - Present the FFY ’09 Final Report Format
Gil Sisneros
Gil mentioned that unlike the Annual pPan submitted to the USDA, until last year, there have been no questions from WRO or DC-USDA regarding the Final Report. The reporting on local efforts that has been included is channel, delivery locations, audience description and reach, methods, messages, and evaluation – this information is drawn from the annual project summary form to ensure they can get the report submitted on time. Last year, USDA asked whether it would be useful to have the locals review what is submitted; Network agreed and are recommending a process of looking at the pre-filled data cells and updating the information, especially the unduplicated count. This would be the only year for this process since next year the EARS format will be in place. 
Hearing no disagreement, Gil noted that the aforementioned process will be used for contractor review of the 09 progress report.
EARS Follow – up






Sharon Sugerman
Sharon shared copies of data collection tools she’s been developing: a “Teacher Activity Reporting Record – EARS and Time Log”, “Social Marketing and Indirect Ed for Non-School Contractors”, and a Q&A document.
Again, concerns were expressed about changing reporting procedures mid-year. Members and guests present also noted that they would be able to get much of the requested information about the topics, contacts, events, etc., but this isn’t necessarily the case for all school districts. 

One person noted that there isn’t hesitation to use new reporting forms; it’s really about the timing. Many teachers, when confronted with a new, multi-page form, will end up dropping out of the program. There is particular concern about adopting a form that has not been pilot tested.

Phone participant chimed in to advocate for the previous request of establishing a workgroup to work out forms between now and December and piloting in January, which would at least give USDA some data. Sharon responded that the USDA has made clear that CA must turn in some data; another comment that this is all coming a year too late. Gil noted another alternative exists: each program coordinator could, to the best of their ability, complete the EARS form as it exists in the guidance; this would allow us to achieve both objectives of developing a workable system for 2011, and at the same time submit data to USDA. Question: will the 120 project coordinators be able to complete the EARS form without further guidance? A recommendation was made to train project coordinators in the October/November/December trainings to complete the USDA EARS form for 2010.

Need: teacher friendly, reasonable reliability, data availability for FY 2010, contacts or impressions per SNAP-Ed participant, 
Actions: 

The group and state staff is leaning toward having project coordinators complete the USDA EARS form. To assess whether this is feasible, Sharon will send questions asking people to identify things such as data sources, etc. Please read the USDA EARS Q&A and the EARS Form from the USDA guidance manual prior to responding to Sharon’s email. 
Workgroups will be established for the various channels to work on a feasible paper system for EARS.
Announcements
· FFY 2010 State Plan 





Gil/Rosanne/Sue
Gil noted that the State Plan must be in place by Oct 1, 2009.  CA’s plan is still under review, and the State is hoping questions, if any, will be forwarded any day now. Because the USDA gives so little time for the State to respond, local projects need to be prepared to respond to questions on a very short (possibly 24 hours) turn around.
· Contracts 







Gilda
Twenty-eight of the 46 contracts that are up for renewal have been completed and are targeted to get to contractors by the end of next week. Effective dates of contracts signed by contractors and returned to CDPH by October 31 should have should be October 

· Annual Conference 






Sue
Conference: Date is Monday, February 8, 2010. There will be post conference meetings scheduled on February 9, 2009. 
· HFPP 









Sue
Healthy Food Purchase Pilot Project – bill carried by Leno and signed by Gov to give bonus value for EBT purchases of fruits and vegetables and to give grants to help corner stores establish produce sections. Looking for additional funds to support the programs since no funding was designated in the bill (Kaiser Permanente did give a planning grant for the program).

· Recipe criteria/handbook 





Betty Sun
This handbook will be posted to web in October; projects will have until October 2010 to reformat/revise existing recipes that don’t meet existing standards.

Review and identify next steps





Melody/Sara
Meeting was adjourned at 3:30
Next meeting will be November 4, the day preceding the Network Steering Committee Meeting.
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