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· Action: Gilda will bring the issue of invoice due dates to her team and get consistency and update guidelines as needed (from “next steps on issues algorithm” agenda item). Gilda issued clarification and corrected the Contractor Guidelines Manual.
· Action: Sharon will give overview of plans for EARS training at December 3, 2009 All Funded Projects Quarterly Conference Call. (EARS agenda item). EARS was an agenda item at the Quarterly Teleconference Call for All Funded Projects
· Action: Need a list of “best practices” from contractors who are spending 90% plus of budgets. (Under-expenditure issue)  
· Action: Add a percentage expenditure column to invoice form in next version of form. (Under-expenditure issue). 
· Action: Recommend that CMs send a report like the progress report analysis which would show the dates that invoices were submitted, the expenditure rate, etc. There is a page in the progress report analysis that covers some of this; the expenditure rate is going to be added to this form. (Under-expenditure issue). 
· Action: pull together a workgroup in spring 2010 to talk about what the possible options for documentation are and put together an issue memo if warranted. (Personnel documentation issue). 
10:30 a.m.
Welcome/Introductions/Agenda Overview


Sara 
Members:





Staff:
Chris Boynton




Frank Buck





Laura Brainin-Rodriguez


Gilda Carpenter




Tanya Marshall



Alexis Greenhut

Terry Nieves – guest



Kelley Maddox

Cindy Peshek




Sara Metzger
Michelle Sabol




Melody Steeples

Gina Sims





Rosanne Stevenson





Jenny Wang (for Diane Woloshin

Sharon Sugerman


Lara Turnbull – by phone

Neva Wright – by phone

Petra Martinez – by phone
Phone access problems resulted in late start.

10:40 a.m.
Approve September 9, 2009 Meeting Minutes 


Sara 

Minutes approved.
10:45 a.m. Membership Transition Discussion



Melody/Sara

Objective:  Determine future membership of Subcommittee 

Several members specifically mentioned feeling that this group is a good use of time and would like to maintain membership until May 2011. Decision that groups work best when members are committed, so having those folks remain on board is advantageous. We would like to get representation from unrepresented regions. A call will be made for volunteers from those regions (Desert Sierra, Gold Coast, North Coast, and San Diego). Terry Nieves volunteered that if there aren’t other volunteers from North Coast, she will step up.
A suggestion was made that meetings take place primarily via phone with one mandatory in person meeting per year. Most members felt that in person meetings are most effective, so that is preferred, but phoning in will remain available to accommodate people who are unable to travel in. Staff will explore possibilities of web-ex and video conferencing (offered by CVHN and probably available through County Offices of Ed.)
 11:15 a.m.
Next Steps on Issues Resolution Algorithm


Melody/Sara

Objectives: 1) Finalize algorithm document with time frames; 2) rename document;

3) discuss Issues Review Form which could trigger; 4) Guidelines Matrix process
· Purpose of this process is to create a collective history of issues that come up in order to work most collaboratively.
· Suggestions on changes to some of the steps: to step 3, add “Co-staff will forward a copy of submitted forms to Admin and Program Section Chiefs and intermediate managers”; at step 7b, 8, and D, add CDSS to USDA; and to Final Step: post to website as appropriate.
· Added to Review Form: 2a. Have you tried to resolve this through your PM/CM and 2b. Have you informed your PM/CM that you are submitting this form? (see form for details); to “staff use” box, add “final disposition / date”
· Action: Gilda will bring the issue of invoice due dates to her team and get consistency and update guidelines as needed.
12:00 p.m.  Lunch 
1:00 p.m.
EARS Follow – up






Sharon/Alexis
· Health departments pilot training volunteers who also work in schools should attend both training sessions. The Webex training is scheduled for November 12, 2009 from 10:00-12:30. 

· The ATF for school programs is ready to go.
· Health Department ATF is not ready yet, and the training isn’t fully developed. The training will likely be put off for a week or so.  Melody will solicit dates from health department staff to find a time and check emails for responses to pilot training and workgroups. Please include Cindy Peshek in the health department group.
· Questions from Sharon: 
· Q. Do HSD and school LIAs work in the same classrooms?
· A. No. Need to distinguish one teacher from another. High schools have a teacher who teaches multiple classes of one or two subjects, elementary teachers usually have a grade and a discrete group, there are gym teachers who interact with elementary students who may be doing nut ed
· Q. Any other configurations? 
· A. There are afterschool programs that also do nutrition education, but these might be the same kids who are reached by a primary teacher during the school day; the unduplicated should be separable by comparing the school rolls and afterschool rolls.
· Action: Sharon will give overview of plans for EARS training and workgroups at  December 3, 2009 All Funded Projects Quarterly Conference Call
1:30 p.m.
Identify Under-Expenditure Budget Problems


Melody
· One member noted that until the discussion in Operation Subcommittee Meeting, she was unaware that achieving a higher percentage of expenditure was an issue. Knowing this now, she has been working with her CM to spend a greater amount of her contract. Is this communicated broadly?
· Roseanne mentioned that the fiscal training mention that there are consequences for not spending down budgets (e.g. projects not allowed to increase budgets, impacts Network negatively as a whole). Recommended that CMs communicate with contractors in 2nd or 3rd quarters to determine whether a BAR is likely to be needed and reminding contractors to get BARs in before the end of September.
· Purchasing items that are not in a budget justification take a longer amount of time to get approved. Requests for these items should be made by August.

· Salary savings are a lot of the under-expenditure problem; unclear on what would resolve this.
· Cooperative agreements allow for 5-line item budget. This collapsed budget would give contractors more flexibility in spending, but not in planning or documentation.

· It was helpful this year when the state did some pro-active research and notification of conference allowability. It would particularly be helpful to have in advance of budget planning.
· Action: Need a list of “best practices” from contractors who are spending 90% plus of budgets.

· Action: Add a percentage expenditure column to invoice form in next version of form.

· Action: Recommend that CMs send a report like the progress report analysis which would show the dates that invoices were submitted, the expenditure rate, etc. There is a page in the progress report analysis that covers some of this; the expenditure rate is going to be added to this form.

2:30
Brainstorming: Streamlined personnel documentation 
Melody

system 

· Review requirements from OMB guidance (OMB circular A-87)

· Identify primary challenges to collecting required documentation

· Brainstorm possibilities for alternative documentation strategies

· Next steps
· Frank briefly discussed the LAUSD automation project which is just now underway, so jury still out regarding how this will work. There are some other models in smaller projects where computer based excel forms  are used for weekly logging or time studies, and even some where the time logs are linked to payroll systems.

· Payroll periods aren’t matching with time logging dates. This creates a barrier in payroll linked systems. Given that this is an issue primarily in state share, is this really a problem?

· Concern that many LIAs are only now improving performance with time logging, and with other new processes being rolled out (e.g. EARS). Now might not be a good time to explore alternatives.

· A recently proposed system of observation of classroom teaching time translated into time spent in nutrition education by teachers over the school year was denied by WRO; additionally, WRO has denied some requests for quarterly time studies.

· Kelley pointed out that the OMB circular is clear that time documentation must be based on “historical” activity – e.g., what did occur and not merely what is planned.

· Action: pull together a workgroup in spring 2010 to talk about what the possible options for documentation are and put together an issue memo if warranted.

3:15
Review and identify next steps/future agenda items

Melody/Sara
· PIP follow up (Theresa McGuiness)
3:30 p.m.
Adjourn
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