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CHAMPIONS
for CHANGE

Network for a Healthy California




       AGENDA

Teleconference Information

Dial In : need number
Participant Code: need code 

10:30 a.m.
Welcome/Introductions/Agenda Overview


Sara 
10:40 a.m.
Approve November 4, 2009 Meeting Minutes 


Sara 

10:45 a.m. Personnel Documentation





Frank
Objective:  Provide status report on LAUSD automation project 
Objective: Establish time documentation workgroup
 11:15 a.m.
Next Steps on Issues Resolution Algorithm
?????
Melody/Sara

Objectives: Review and finalize document that includes state input
12:00 p.m.  Lunch 
1:00 p.m.
Materials Review Approval Process



Lila/Amy
Objective: Describe state process from request to approval
1:30 p.m. 
What is the world of state share?

Objective: Develop listing of what contractors use for state share

Objective: Develop standard state share activities for inclusion in contracts

5 line item budget update – Chris Finlayson?

Workgroup to develop formulas for standard costs in budgets/budget template workgroup

Issues Grid 
EARS ½ day?????







Sharon/Alexis
3:15
Review and identify next steps




Melody/Sara
3:30 p.m.
Adjourn
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